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lopez Holdings was incorporated in 1993 by the lopez family to serve as the holding company for
investments in major development sectors. Its current interests are in multimedia communications,
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Mission
lopez Holdings will:
(1) invest in industries vital to nation-building;
(2) build on its strengths and competencies in its core power and media businesses;
(3) conduct business in a manner that is mindful of the long-term mutual benefit of the lopez
Group, and the various publics it serves by living the lopez Credo and its attendant values
of a pioneering entrepreneurial spirit, business excellence, unity, nationalism, social justice,
integrity, and employee welfare and wellness; and
(4) provide the highest standard of service and value to its shareholders, affiliates,
regulators, creditors, employees and communities in which it operates.
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The journey to a successful future
is never smooth nor easy. Rocks
symbolize challenges, which at the
same time provide opportunities
to move ahead. Lopez Holdings
Corporation has deliberately
endeavored to turn various
obstacles into stepping stones for
growth, allowing it to recover from
a tumultuous financial past and
make its path toward a stable future.
Drawing on timeless values that drive
positive, respectful and mutually
beneficial relationships, Lopez
Holdings overcomes challenges
and moves forward to its vision of
continually improving the lives of
Filipinos, wherever they may be.
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Values
In fulfilling its mission to serve all Filipinos, lopez Holdings adheres
to the lopez Values: a pioneering entrepreneural spirit,
business excellence, unity, nationalism, social justice,
integrity, and employee welfare and wellness.
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lopez Holdings
Corporation

the flagship holding company of the lopez family with core
investments in multimedia leader ABS-CBn Corporation and
energy pioneer First philippine Holdings Corporation
• Recorded net income attributable to shareholders of the parent
company at 3.955 billion
• Declared its first cash dividend of 0.10 per share in September
2011
• Ended the year with only US$5 million in unrestructured debt
down from a high of US$560 million in 2002, thereby improving
current ratio, De ratio and equity attributable to equity holders
of the parent

Financial Highlights

ABS-CBn
Corporation
the largest news and entertainment content
provider in the philippines that produces
multimedia programming for domestic and
international audiences

Net Revenues

Net Income*

(in php Millions)

(in php Millions)
3,179

27,860
25,047

(Amounts in Millions, except per share amounts)
Years ended December 31
(Audited)

eARnInGS peR SHARe*
Basic
Diluted
COnSOlIDAteD net ReVenueS
COnSOlIDAteD net InCOMe
Attributable to:
equity Holders of the parent Company
Minority Interest
tOtAl COnSOlIDAteD ASSetS
tOtAl eQuItY
MARKet VAlue
per share
total Value**

2011

2010

2009

0.8629
0.8615
25,047
5,054

2.8750
2.8737
27,860
14,525

2.5976
2.5959
22,209
12,694

3,955
1,099
77,058
50,824

13,175
1,350
70,843
44,424

11,901
793
54,024
29,628

5.10
23,376

5.31
24,333

3.50
16,035

• Recorded net income attributable to equity
holders of the parent company at 2.420 billion,
down by 24% year-on-year
• Consolidated revenues decreased by 13% to
28.2 billion
• Earnings before interest, taxes, depreciation and
amortization (eBItDA) declined by 21% to 6.8
billion

22,209

2,420
1,702

2011

2010

2009

2011

2010

2009

* Net Income attributable to equity holders of the Parent Company

First philippine
Holdings
Corporation

* attributable to equity holders of the Parent Company
** based on average shares outstanding

End of Year
Debt Level
Net Revenues

Net Income*

(in php Millions)

(in php Millions)

25,047

27,860

13,175

(parent Company only,
in php Millions)

2,769

11,901

2,945

22,209

1,248
3,955

2011
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2010

2009

2011

2010

2009

2011

2010

2009

the leading private sector holding company with
core investments in clean power generation and
renewable energy development, a minority stake
in power distribution and strategic investments in
manufacturing and property development.
• Net income attributable to equity holders of the
parent company declined by 91% to 2.1 billion
• Consolidated revenues at 70.3 billion, up by 9%
year-on-year
• Removing the effects of the one-off gain on sale
of Meralco in 2010 and the impairment loss in
2011, FpH recurring net income improved by 68
percent to 3.7 billion

Revenues

Net Income*

(in php Millions)

(in php Millions)

70,315

64,285

24,850
59,094

8,731
2,117
2011

2010

2009

2011

2010

2009

* Net Income attributable to equity holders of the Parent Company
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Fellow shareholders:
the global economy experienced further turmoil in
2011. The effects of the US recession that started in
2008 was still heavily felt in most of the developed
world. unemployment was at historical highs, asset
prices remained depressed and trade was generally
slower.

Chairman’s Message
to Stockholders
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We unite ourselves
with our people’s
aspirations for a better
tomorrow, putting
ourselves at their
service: to inspire
them with the best
in Filipino talent and
ingenuity; to provide
them with clean,
indigenous and/or
renewable energy;
to be their tool for
investing in all that is
good in our country.

Worse, calamity struck Japan, the top trading
partner of the philippines. the magnitude 9.0
earthquake triggered powerful tsunami waves
that killed over 15,000 and injured over 25,000
across 20 prefectures. the damage to property
and the environment, including those as a
consequence of the nuclear reactor incidents,
will take billions of dollars as well as decades to
rebuild. Over a hundred Filipinos and their FilipinoJapanese children were affected by the disaster.
Many of them were forced to come home and
leave their spouses who remained to help in the
reconstruction effort.
political unrest in the Middle east led to a spike
in oil prices and the displacement of thousands
of overseas Filipino workers (OFWs). With the
european debt crisis unresolved and the uS
economy sluggish, our domestic economy relied
heavily on government spending for public
infrastructure and private sector-led investments, as
well as private consumption boosted by sustained
remittances from our faithful heroes, the OFWs
who seem to always find a way to send some cash
home, despite the severe hardship experienced in
their host countries.
In this milieu, our major investees, ABS-CBn
Corporation (ABS-CBn) and First philippine Holdings
Corporation (FpH) performed creditably, though
below our expectations at the start of the year.
ABS-CBn Global subscribers were adversely
affected by the situation in the Middle East and
Japan, and to some extent in the uS. ABS-CBn
responded to market conditions by offering
innovative tier packages and service bundles to
reduce churn. ABS-CBn costs also trended upward
with exacerbated competition for talent in the
local entertainment industry. Absent the deluge of
political advocacy advertising that brought record
earnings in 2010, ABS-CBn still posted 2.42 billion
in net income, just 24 percent lower than in the
previous year.

FpH, which celebrated 50 years of service to the
nation in 2011, also had to tough it out. even
as its investee, First Gen Corporation (First Gen),
successfully laid the groundwork for international
operations, it also had to book an impairment loss
on the northern negros Geothermal plant (nnGp)
of energy Development Corporation (eDC). this
was the prudent thing to do after eDC found the
nnGp site to be unsuitable for the size of steam
production originally contemplated. nonetheless,
the right thing is being done at the operating
level to downsize the plant. the impairment loss
was a non-cash expense and did not affect EDC’s
dividend paying capacity. In fact, based on its lower
2011 profits, it declared a 0.10 per share cash
dividend in March 2012 which was paid out in April.
As our investees were hurdling their own
challenges, lopez Holdings quietly worked on
completing its debt restructuring process, which
began in 2002. Our efforts were rewarded as the
stock market anticipated our success with the stock
price of lopez Holdings reaching a high of
6.95 in May 2011. to regain the confidence of
stock investors is a significant milestone for the
company, considering that our shares were trading
even below par as late as in December 2008.
We did not disappoint as immediately after the
tender offer for unrestructured debt was completed
in September 2011, the board approved the first
cash dividend of lopez Holdings since becoming a
publicly listed company in 1993. Although the rate
was a modest 0.10 per share, it was symbolic of
corporate recovery, following years of channeling
investments toward our nation’s growth and
development.
Also worth noting, and for this I am grateful to
you, our fellow shareholders, is your approval in a
special meeting of the employee Stock purchase
plan (eSpp) and the employee Stock Option plan
(eSOp). I firmly believe that it is important to make
employees part owners of the corporation. A
sense of ownership engenders genuine malasakit
for the long-term growth and viability of the
company, because it gives workers a personal stake,
that is, real ownership characterized by receipt
of dividends and other benefits such as capital
appreciation reserved only for shareholders.
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The Eugenio Lopez Jr. Communications Center is the headquarters of ABS-CBN Corporation,
one of the major investees of Lopez Holdings Corporation.

With the eSpp and eSOp, employees are expected to
embrace corporate objectives and give their best to
achieve them. In today’s competitive marketplace,
where corporations are vying for scarce resources,
including the best talent, lopez Holdings must
ensure that it is properly manned and equipped to
move forward and succeed.
Institutional knowledge can be built using such
long-term incentive plans as the eSOp and eSpp.
Continuous organizational learning is facilitated as
people look to their future with a company that
values their contribution beyond lip service, and
with shareholders who place confidence in their
skill and judgment. the eSpp and eSOp are among
the recommended best practices in corporate
governance, in terms of providing long-term
workforce incentives.
As far as corporate social responsibility is
concerned, lopez Holdings was able to renew
its involvement in such projects, following the
substantial reduction of company debt achieved
in the years 2009 and 2010. We chose to support
causes consistent with our vision to improve the
lives of Filipinos. We gravitated toward educational
and livelihood programs that were considered as
sustainable, with a measurable impact, and capable
of being replicated across communities.
In 2011, lopez Holdings continued to count
Knowledge Channel Foundation, Inc. (KCFI) as
a direct beneficiary, being the recipient of the
interest received from an endowment fund
established in 2009. Meanwhile, KCFI was able to
produce educational television materials and field
test them using the seed fund we, together with
FpH, provided for the Out-of-school and Mature
learners Alternative learning Institute. this project
is expected to be ready for rollout this year.
Officers and staff likewise visited the BayaniJuan
sa Southville 7 in Calauan, to check on the artesian
wells, water pump and solar streetlights that
were donated by lopez Holdings through ABSCBn Foundation in 2010. Finally, lopez Holdings
committed to sponsor elementary scholars of the
phil-Asia Assistance Foundation, Inc. (pAAFI) for six
years.
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lopez Holdings is a young corporation, not even
two decades old. We renew our commitment every
year to the development of our nation, aware that
only a prosperous people can be truly free. We
unite ourselves with our people’s aspirations for a
better tomorrow, putting ourselves at their service:
to inspire them with the best in Filipino talent and
ingenuity; to provide them with clean, indigenous
and/or renewable energy; to be their tool for
investing in all that is good in our country.
All told, it was a trying year for most of the world,
and rather difficult for our investees because of
challenges at the operating unit level. But though
lopez Holdings is young, we have existed long
enough to know resilience.
We look to the future with hope and anticipation
of better times for our country and people. We
remain focused on growing our current businesses
to reach more Filipinos and contribute to their wellbeing. We respond to the needs of our nation with
integrity and responsibility.
We thank you, our shareholders, for keeping faith
with us. We have been sorely tested by a long
string of difficulties, and we have overcome. It
becomes almost certain that the best is yet to
come. And as we are yet to prove that it’s more
rewarding in lopez Holdings, just as it is more fun
in the philippines, let us pull together to make this
a reality.
thank you very much for your continued support.

Ambassador Manuel M. Lopez
Chairman and Chief executive Officer

2011 AnnuAl RepORt
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Fellow shareholders:
lopez Holdings Corporation has finally come out of
corporate rehabilitation. The successful tender offer
for unrestructured debt in August 2011 marked the
last step in an exercise that took close to ten years
to complete.

Report of the president,
Chief Operating Officer
and Chief Finance
Officer
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there is no smooth
path to success;
challenges are part of
the milieu. But with a
firm resolve and guided
by the timeless values
by which the lopez
Group does business,
we are confident that
we shall overcome,
just as we saw the
conclusion of the debt
restructuring process
that began in January
2002.

lopez Holdings bought back 779 million of longterm commercial papers (LTCPs) and US$16 million
of eurobonds at par. Amendments to the trust
Agreement approved by a majority of ltCp holders
subsequently allowed lopez Holdings to declare its
first cash dividend in favor of stockholders of record
as of September 21, 2011. At the rate of 0.10 per
share, dividends paid totaled 458 million.
earlier in the year, stockholders approved
management’s proposal for an employee Stock
purchase plan (eSpp) and executive Stock Option
plan (eSOp). Subscriptions to the eSpp reached
42,603,049 shares or 195 million, while the eSOp
was 100% subscribed.

Operational Highlights
Of Subsidiaries
And Associates
ABS-CBn Corporation (ABS-CBn) held its own in the
face of ever stiffer competition in 2011. Its national
audience share based on Kantar Media Households
Data showed that in December 2011, ABS-CBn’s
total day audience share remained at 36 percent
versus GMA7’s 35 percent and tV5’s 13 percent.
For the primetime 6-11 p.m. slot however, ABSCBn’s national audience share in December 2011
was at 42 percent compared to GMA7’s 30 percent
and tV5’s at 14 percent.
ABS-CBn’s consolidated net income attributable
to equity holders of the parent Company for 2011
reached at 2.4 billion, lower by 24 percent versus
2010. Consolidated net revenues were down by
10 percent to 25.0 billion, primarily due to the
absence of election related ad sales. On a recurring
basis, however, ad sales decreased by only 6
percent to 17.6 billion while consumer sales was
flat at 10.3 billion. expenses also remained flat at
23.6 billion.

For Sky Cable Corporation (SkyCable), a subsidiary
of ABS-CBn, total subscribers increased by 5 percent
in 2011, with 96 percent of cable subscribers on
postpaid service. prepaid subscriptions fell by
47 percent due to the introduction of a cheaper
postpaid plan. Sky Broadband subscriber count
grew by 20 percent.
together with lopez Holdings, ABS-CBn completed
the sale of 2.2 billion philippine Depositary
Receipts (pDRs) over shares in SkyCable to a
subsidiary of Stt Communications ltd. (SttC),
Sampaquita Communications pte ltd (Sampaquita).
ABS-CBn retained voting control over SkyCable and
economic interest of close to 60 percent.
On the telecommunications side of the business,
Bayan telecommunications, Inc. (Bayan) completed
its 7th year of a 19-year financial rehabilitation plan
approved by the court in 2004. While unable to
participate in the highly lucrative mobile phone
space, Bayan continues to hold its own in the data
services arena. Its superior customer service quality
and targeted managed service offerings continue
to make it a strong player in the highly competitive
business process outsource sector, which values
reliability and consistent performance.
First philippine Holdings Corporation (FpH) likewise
hurdled a most challenging year. It posted a net
income attributable to equity holders of the parent
Company of 2.1 billion in 2011, a 91 percent
reversal from the 2010 net income attributable to
equity holders of the parent Company of 25 billion,
which included a gain on sale of Meralco shares of
23.6 billion. Consolidated revenues increased by
9 percent to 70.3 billion, with 83 percent coming
from sale of electricity. Consolidated costs and
expenses rose by 14 percent to 60.9 billion. FpH
affiliate First Gen Corporation (FGen) reported a 50
percent year-on-year drop in attributable income,
primarily due to the lower income contribution of
FGen affiliate energy Development Corp.

2011 AnnuAl RepORt
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View from a control room where a program’s director gives instructions to a show’s cast and
crew through the floor director inside the studio. This is where he or she views camera shots,
orders changes and chooses which ones will air.

Cash Dividends Received
In 2011, your company received 1.446 billion in
cash dividends from ABS-CBn and FpH.
Subsidiary / Associate

Cash Dividends
(in PHP mn)

ABS-CBn*

938

FpH

508

Total

1,446

* Through Lopez, Inc. as interest payments for Convertible and
NonConvertible Notes

As at December 31, 2011, the contributions of ABSCBn and First philippine Holdings to your company
are as follows:

TV Patrol anchors Noli de Castro, Korina Sanchez and Ted Failon
are among the most trusted news persons in the country.

Subsidiary /
Associate

Net Income attributable to
equity holders of Parent
(in PHP mn)

% Ownership

LPZ Share
(in PHP mn)

ABS-CBn**

2,420

60.3%

1,459

FpH

2,117

46.6%

987

** Held through Convertible Notes issued by Lopez Inc. The convertibility feature of the ABS-CBN Notes qualifies as “potential voting rights” under PAS 27.

Challenges Ahead
As lopez Holdings comes out of a long and rather
painful financial restructuring, it finds its investees
in quite unfamiliar territory. ABS-CBn is battling to
stay supreme in the local broadcast arena, while
growing its international business in an increasingly
unstable global market. FpH is again nurturing
investments in the power sector through First Gen
Corporation. While it successfully made the shift
to power generation in the last 15 years with the
country’s first natural gas-fired plants, it is now
deeply involved in geothermal energy sources:
investing in power plants in the philippines, while
exploring geothermal resources abroad.

Group does business, we are confident that we shall
overcome, just as we saw the conclusion of the debt
restructuring process that began in January 2002.
thank you for keeping faith with your management
team.

Salvador G. Tirona
president, Chief Operating Officer and Chief Finance Officer

lopez Holdings is aware of the risks that its
operating units are taking and endeavors to provide
support by all means possible. these are risks that
are necessary not just to grow the business, but to
remain relevant to the markets we serve.
there is no smooth path to success; challenges
are part of the milieu. But with a firm resolve and
guided by the timeless values by which the lopez

10
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Review of
Operations

Lopez Holdings offered to purchase for cash at
their par value, any and all of its outstanding
US$150,000,000 7.875% Notes (Eurobonds) due
2002 issued on June 19, 1997, and Series A-2
long term Commercial papers (ltCps) issued
on September 17, 1996 and October 1, 1996. In
conjunction with the offer to purchase the LTCPs,
the company undertook a consent solicitation for
proposed amendments to the trust Agreement
dated September 12, 1996 covering the ltCps.
An aggregate principal amount of US$13.966
million of the eurobonds, representing
approximately 71% of the outstanding eurobonds,
were validly tendered and not validly withdrawn,
all of which have been accepted for purchase by
lopez Holdings. A total of 778.6 million of ltCps,
representing approximately 91% of outstanding
ltCps, were validly tendered and not validly
withdrawn. the company also received the consent
of a majority of the ltCp holders for the proposed
amendments to the trust Agreement.
As a result of the success of the tender offer, Lopez
Holdings ended the year with only US$5 million
in unrestructured debt, down from the high of
US$560 million when the company declared a
standstill in 2002.
On February 28, 2012, the company purchased from
a creditor the remaining US$5 million Eurobonds at
face value.
lopez Holdings declared its first cash dividend of
0.10 per share in September 2011, shortly after the
completion of the tender offer.
Shareholders also approved the company’s
employee Stock Option plan (eSOp) and employee
Stock purchase plan (eSpp) in a special meeting
in February 2011. the company board, in its
regular meeting in January 2011, approved the
subscription price of 4.573 per share for the eSOp
and eSpp, computed at a discount of 15% from the
ten-day average closing price from December 23,
2010 to January 10, 2011.
lopez Holdings invested in leading philippine
corporations: ABS-CBn Corporation, the country’s
leading multimedia content provider (ABS-CBn)
and First philippine Holdings Corporation (FpH),
which has investments in sustainable energy
development, infrastructure, property development
and green manufacturing. the company received
a total of 1.446 billion in cash dividends from its
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investees in 2011: 938 million from ABS-CBn and
p508 million from FpH.
ABS-CBn leads synergies with affiliate Sky
Cable Corporation and sister company Bayan
telecommunications, Inc. FpH is the parent
company of clean and renewable energy leader
First Gen Corporation, which in turn controls
geothermal energy pioneer energy Development
Corporation. FpH also owns construction firm
First Balfour, Inc.; pipeline operator First philippine
Industrial Corporation; Rockwell land Corporation;
First philippine Industrial park; and First philec
Corporation, parent company of solar wafer slicer
First philec Solar Corporation, flexible printed circuit
maker First Sumiden Circuits, Inc., and distribution
transformers manufacturer philippine electric
Corporation, among others.
lopez Holdings posted 3.955 billion in net income
attributable to equity holders of the parent in 2011.
the amount is 70 percent lower than the 13.175
billion reported in 2010. the 2010 results include
the company’s share in the gain on sale of Meralco
shares by associate FpH.
net revenues of 25.047 billion, lower by 10 percent
from the previous year’s 27.860 billion, reflects the
challenging year experienced by ABS-CBn, absent
election-related advertising that boosted 2010
revenues to record levels.
equity in net earnings decreased by 93 percent
to 732 million from 11.118 billion, as affiliate
FpH reported a net income attributable to equity
holders of the parent of 2.117 billion, versus
24.850 billion the previous year when it sold a
portion of its Meralco stake. FpH’s consolidated
revenues reached 70.315 billion in 2011 from
64.285 billion in 2010.
As a result of a successful tender offer for
unrestructured debt, and subsequent debt
purchases, lopez Holdings recognized 2.119
billion as “excess of the carrying amount of
obligation over the buy-back price.”
As of December 31, 2011, the company had US$28
million and 79 million in direct obligations,
compared to end-2010 debt levels of US$45 million
and 872 million.
Major investees ABS-CBn and FpH faced up to
numerous issues in 2011, emerging wiser and
stronger from the onslaught of competition and
various operational challenges.
2011 AnnuAl RepORt
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ABS-CBN reported a consolidated net income
of 2.420 billion, 24 percent lower than its
net income of 3.179 billion in 2010. Total
revenues decreased by 13 percent year-onyear to 28.200 billion, as advertising sales
declined by 19 percent. Election-related and
political advocacy advertisements contributed
3.060 billion to revenues in 2010. Without
political advertising in the previous year,
recurring ad sales decreased by 6 percent.
Competition for talent went into high gear in 2011
with an aggressive new entrant in the arena. this
pushed production costs 25 percent higher, even as
employee costs dropped by 19 percent and general
and administrative expenses were controlled at a 13
percent decline.
earnings before interest, taxes, depreciation and
amortization (eBItDA) of 6.838 billion is 21% lower
than the 8.643 billion eBItDA in 2010, yielding
a lower eBItDA margin of 24 percent versus 27
percent the previous year.
the media conglomerate paid a cash dividend of
2.10 per share in 2011.

Media and Communications

looking toward the future, ABS-CBn is investing in
state-of-the-art soundstages and backlots that will
enable it to reduce production costs. the facility,
located in a 15-hectare property in Bulacan, will
allow shooting outdoor scenes a fraction of the cost
of remote location shooting.
ABS-CBn is also ready to launch five new premium
channels on free tV via digital television (DtV).
the company completed DtV trials in over a
thousand households and users agree that aside
from getting more program options, DtV produces
better picture and sound for viewers. the national
telecommunications Commission (ntC) directed
local broadcasters to transition to digital by
2015. However, as of the end of 2011, ntC had
not approved the digital standard for use in the
philippines. In the u.S., the switchover to the digital
platform began in 2009 and will be completed in
2015.
ABS-CBn maintained national ratings leadership
in 2011 with inspired programming that touched
the hearts and minds of viewers. Among favorites
were original drama series such as Budoy, 100 Days,
nasaan ka elisa, Ikaw ay pag-Ibig, Guns n’Roses and
Mula sa puso, as well as franchises pilipinas Got
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talent 2, pinoy Big Brother unlimited, the price is
Right, Junior MasterChef and the Biggest loser.
together with lopez Holdings, ABS-CBn
completed the sale of 2.162 billion philippine
Depositary Receipts (pDRs) over shares in Sky
Cable Corporation (SkyCable) to a subsidiary of
Stt Communications ltd. (SttC), Sampaquita
Communications pte ltd (Sampaquita).
Simultaneous with these transactions, Sampaquita
completed its investment in new pDRs covering
1.45 billion worth of SkyCable pDRs and its
subscription to a 250 million convertible note
issued by SkyCable. the investment, which
amounted to about 3.862 billion in aggregate,
gave Sampaquita approximately 40% of the
economic rights in the cable company. Despite the
investment, lopez Group maintains 99% voting
control and an aggregate economic interest of
almost 60% in SkyCable.
the pDRs are issued by Sky Vision Corporation, the
holding company of SkyCable and a member of
the lopez group of companies. the pDRs give the
holder thereof the right but not the obligation to
purchase the underlying SkyCable shares provided
that the holder is qualified under philippine law to
hold SkyCable shares. the pDR holder has no voting
rights over the SkyCable shares. the convertible
notes issued by SkyCable is convertible into SkyCable
shares provided that the holder of the Convertible
notes is qualified to own the SkyCable shares.
the investment by SttC recognized the
achievements of SkyCable in providing high

ABS-CBN produces the best entertainment programs for distribution
on multiple platforms, available locally and internationally.

2011 AnnuAl RepORt
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quality pay tV and communication services to
its customers and reflected confidence in the
potential of SkyCable. For ABS-CBn and SkyCable,
the closer relationship with one of Singapore’s
leading information communications groups opens
the opportunity to leverage on global technical
expertise in a bid to continue providing customers
with innovative, world-class paytV and high speed
broadband services.
SkyCable improved its cable tV subscriber count by
4 percent as of the end of 2011. With the availability
of lower prices subscription packages beginning at
p280 per month, postpaid subscribers increased by
8 percent as prepaid subscribers made the switch.
SkyCable also launched the revolutionary iRecord,
a personal video recorder service, which allows
subscribers to select and record show or segments
of their favorite programs without the need for
tapes or compact discs. It also beefed up its highdefinition (HD) menu with 13 HD channels, the
most for any cable tV service provider, in addition
to seasonal pay-per-view HD. these value-adding
offerings differentiate SkyCable as the premium
brand in the country.
SKYBroadband subscribers increased by 20 percent
as the company introduced the 5Mbps Internet
package, with a 15GB usage allowance, for only
999. Most Internet service providers only provide
1 Mbps for the same price point. the package
includes a free subscription to iWantv!, a video-ondemand service that offers exclusive content for
SKYBroadband subscribers.
Consolidated under ABS-CBn, SkyCable numbers
reflected the improvement in its subscriber base.
postpaid cable tV revenues after minority interest
grew by 8 percent and broadband revenues
jumped by 25%. total revenues again grew by
10 percent and eBItDA after minority interest
improved by 8 percent.

Bayan provides managed service offerings for customers that require equipment and office co-location,
network monitoring, remote technical support, among others.
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Bayan telecommunications, Inc. (Bayan) posted net
revenues of 5.758 billion, a 4 percent slide from
the 5.989 billion net revenues in 2010, due largely
to voice revenues that fell by 17 percent as Bayan
shed 8 percent of local exchange subscribers using
either the landline or wireless landline service. Data
revenues, however, rose by 8 percent with DSl
(digital subscriber line) subscribers growing by 7
percent.

Bayan remains bullish on the offshoring and
outsourcing market, with the Philippines taking its
place as a global leader in business process outsource
solutions in terms of employee count.
eBItDA eased by 8 percent to 1.617 billion from
1.589 billion year-on-year.
In terms of its debt obligations under the rehab
plan, Bayan paid a total of 1.347 billion in
2011 for both principal and interest. this brings
the company’s total debt-related payments to
more than 7.2 billion since the rehab plan was
implemented in July 2004.
Bayan remained bullish on the offshoring and
outsourcing (O&O) market, as the country became
the global leader in business process outsource
in terms of the number of people employed in
the sector. Accounting for 25 percent of Bayan
revenues, the O&O sector requires reliable and
innovative communication services to support
the high volume of voice and data exchanged
between BpO providers and end-clients outside the
philippines.
Bayan also strengthened its array of managed
service offerings to help customers improve
operations as they focus on value-adding services.
Offered under Bayan Business are managed
customer premise equipment, equipment and
office co-location, network monitoring, remote
technical support, cloud computing, hosted
contact center, and disaster recovery, among other
managed services.
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First Philippine Holdings Corporation (FPH)
reported a net income attributable to equity
holders of 2.117 billion, lower by 91 percent
from 24.850 billion in 2010. Net earnings in
2010, however, include the 23.558 billion
gain on the sale of a 6.6 percent stake in
Manila Electric Company (Meralco).
Consolidated revenues improved by 9 percent yearon-year to 70.315 billion.
In addition, FpH affiliate First Gen Corporation
(FGen), which in 2011 accounted for 83 percent
of FpH revenues, posted a 50 percent year-onyear drop in net income attributable to parent of
US$35.0 million from US$70.2 million. This was
primarily due to the lower income contribution of
FGen affiliate energy Development Corporation
(eDC), which recorded a loss attributable to equity
holders of the parent in the amount of 167.2
million compared to an attributable net income of
4.116 billion in 2010.

power and energy

eDC recognized a non-cash impairment of 4.999
billion on the shut-down of its northern negros
Geothermal plant (nnGp). Booking the impairment
loss clears the issue of nnGp’s sub-optimal
operations with finality. the decision is expected
to save eDC 800 million a year in cash operating
costs for the plant.
Further, eDC acquired the Bacon-Manito or BacMan
power plants to which it supplied steam. this
resulted in 1.2 billion of forgone steam revenues.
the sale of steam to BacMan is expected to be
replaced by the sale of electricity from BacMan,
after the targeted re-commissioning of its plants in
2012.

dual currency floating rate notes issued in 2007.
these were to mature in 2012 and 2014. the new
FRCns will mature in 2018, allowing FpH to extend
maturity and smoothen out repayment schedules.
Higher fuel prices and higher dispatch, together
with the stable operations of FGen’s natural gasfired plants, led to a 10 percent year-on-year hike
in FGEN’s total revenues to US$1.364 billion from
US$1.244 billion. Sale of electricity accounted for
98% of 2011 revenues versus 98% in 2011 versus
94% in 2010. Santa Rita and San lorenzo plants
registered a combined net capacity factor of 89.2
percent in 2011 versus 82.7 percent in 2010.
eDC revenues, meanwhile, edged up 2 percent
year-on-year to 25.264 billion from 24.902 billion,
in the absence of steam revenues. eDC conducted
three financing exercises in 2011: a US$300 million
bond issuance in January; a US$75 million facility
from International Finance Corporation in May; and
a six-year US$175 million transferable syndicated
term loan from seven international banking groups
in June. loan proceeds would fund growth projects
including overseas expansion, capital expenditures
and debt servicing requirements.
By October 2011, the geothermal energy pioneer
signed a heads of terms agreement with Hot
Rock limited, an Australia-based international
renewable energy company. the agreement
set commercial principles for eDC’s acquisition
of a 70 percent interest in the volcanic longavi
geothermal project in Chile, and Quellaapatcheta
and Chocopata geothermal project in peru. eDC has
a representative office in Santiago, Chile.

Removing the effects of the one-off gain on sale
of Meralco in 2010 and the impairment loss from
nnGp, FpH recurring net income would be 3.7
billion, up by 68 percent.
Similar to its 2010 payout, FpH paid out cash
dividends totaling 2.00 per share in 2011. FpH also
paid semi-annual cash dividends in favor of holders
of its 4.3 billion-Series “B” perpetual preferred
shares, at the fixed rate of 8.7231 percent per
annum.
FpH issued 4.8 billion in floating rate corporate
notes (FRCns) in the fourth quarter of 2011 to
refinance debt. Proceeds fully paid off US$36.6
million and 3.2 billion outstanding principal of
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Hydroelectric power is renewable and contributes to
biodiversity protection in the long term.
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education

Corporate Social
Responsibility

the Out-of-school and Mature learners Alternative
learning Institute (OMlAlI) under Knowledge
Channel Foundation, Inc. (KCFI) aims to reach out
to learners outside the formal school system. twothirds of the 6 million-seed fund lopez Holdings
gave KCFI for OMlAlI was used to produce
educational television materials including field
testing, as well as develop computer-based learning
software and purchase.
the remaining funds will be used for the purchase
of the KCh lIte (Knowledge Channel light
Instructional tool for educators) for distribution to
mobile teachers, as well as for teacher effectiveness
monitoring and mentoring. the KCh lIte is a
netbook preloaded with KCh lIte software, lCD
projectors and speakers, with or without solar
charger. the first six KCh lIte packages were turned
over to mobile teachers and district alternative
learning system coordinators in Jaen, nueva ecija in
December 2011.

lopez Holdings also committed to sponsor
elementary scholars of the phil-Asia Assistance
Foundation, Inc. (pAAFI) for six years. Founded
by the late philanthropist Roberto M. lopez,
pAAFI helps urban poor children stay in school
by subsidizing transportation, school projects,
uniforms, as well as tutorial and counseling services.
each scholar’s performance is monitored through
regular school and home visits by pAAFI social
workers, and the quarterly submission of the report
card. Since 1987, pAAFI has provided over 8,000
scholarship grants.
lGFI served as the conduit for the lopez Group’s
donation for the renovation of the Asian Institute
of Management (AIM) ground floor lobby, offices
and caserooms. the AIM building was donated
by the lopez family through the eugenio lopez
Foundation, Inc. in 1968. the remodeled facilities
were inaugurated in 2011, a testament to the
group’s continuing commitment to higher
education.

An endowment fund established in 2009 provided
3.2 million in operational funds for KCFI in 2011.

In 2011, Lopez Holdings
Corporation supported causes
consistent with its vision to
improve the lives of Filipinos.
Aside from providing PR (public
relations) and HR (human
resources) technical assistance
to Lopez Group Foundation, Inc.
(LGFI), it supported educational
and environmental causes
through some LGFI memberfoundations.
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Lopez Holdings supported basic education and higher education in 2011. At left, elementary school students
who receive subsidies from the Phil-Asia Assistance Foundation, Inc. At right, inauguration of remodeled
facilities at the Asian Institute of Management.
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At left, aerial view of over 86,000 runners who joined the 2011 Run for the Pasig River. At right, alternative livelihood like vegetable
farming helps Guimaras oil spill victims recover from the loss of livelihood from fishing.

environment
Lopez Holdings officers and staff unveiled markers
for the company’s donations to BayaniJuan sa
Southville 7 in Calauan, laguna. through ABS-CBn
Foundation, Inc. (AFI), lopez Holdings funded
the expansion of the canteen, the installation
of artesian wells and the rehabilitation of the
electric water pump of the Oscar M. lopez Dayap
elementary School Annex. the company also
installed 32 solar streetlights in Site 1, including
community facilities. the 107-hectare property
is home to families relocated from pasig River
estuaries. under a memorandum of agreement
signed by AFI and the Department of environment
and natural Resources in 2008, the parties comanage the rehabilitation of the pasig River
through Kapit Bisig Para sa Ilog Pasig (KBpIp).
Since 2009, KBpIp has conducted an international
marathon to raise awareness, as well as funds for
the effort. Over 23,000 runners joined the marathon
in 2009. In 2010, the marathon broke the world
record and earned a certificate from Guinness
World Records ltd. with more than 116,000 runners.
In 2011, over 86,000 runners joined the footrace,
although 120,000 registered and paid the fees.

Lopez Holdings supported the environment in 2011, among them the Pasig River clean-up
led by Kapit Bisig Para sa Ilog Pasig.
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lGFI is spearheading Halad sa Guimaras, a
cooperative established in nueva Valencia,
Guimaras to help victims of an oil spill in
August 2006. According to the national Disaster
Coordinating Council, the incident damaged 234

kilometers of coastline, 1,143 hectares of marine
reserves, 478 hectares of mangroves and 16 square
kilometers of coral reefs. Some 4,000 fisherfolk lost
their livelihood.
Halad sa Guimaras introduced alternative livelihood
initiatives such as vegetable production, agroforestry, and a host of business operation modules.
the cooperative is the recipient of a 15-hectare
piece of land donated by the lopez family in 2011.
It is envisioned that after six years of receiving
lGFI support and technical assistance, Halad sa
Guimaras is capable of sustaining its operations
on its own, building on its assets, primarily the
donated property, and applying the new skills of
its members toward the community’s recovery and
progress.
In December 2011, typhoon Sendong hit northern
Mindanao and the Visayas. Heavy rains caused rivers
to overflow and flooded low-lying communities.
entire families were lost to the flood and survivors
needed support to rebuild their lives. the cities of
Cagayan de Oro and Iligan were severely affected.
lopez Holdings employees signed a financial
pledge form authorizing the company to deduct
their personal donation for Sendong flood victims
from their salaries. A total of 69,000 was collected
from 21 employees. the company matched the
voluntary donation of employees and the funds
were deposited to the designated AFI-Sagip
Kapamilya bank account to help in disaster relief
and rehabilitation.
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Corporate Code of Conduct

Corporate
Governance

creditors. the Code covers all directors, employees,
consultants, product and service providers and
all persons who act for and in behalf of lopez
Holdings Corporation. In 2009, the Code was
revised to include additional statements on
customers, suppliers and service providers, and was
incorporated into the Revised Manual on Corporate
Governance.

In 2006, the Board approved a Corporate Code
of Conduct to govern and guide the actions of
all its representatives in dealing with its publics:
shareholders, customers, joint venture partners,
suppliers and service providers, government, and

Board meetings
Regular board meetings are held at least once a month. In 2011, the Board had 14 meetings.

Attendance of Directors in Board Meetings

the board of directors of lopez Holdings
Corporation is composed of seven members, two of
whom are independent directors.
In 2002, the board of directors of lopez Holdings
adopted the company’s Manual of Corporate
Governance to institutionalize corporate
governance principles.
the Board, management, employees, and
shareholders believe that good corporate
governance is a necessary component of sound
strategic business management and improves
the economic and commercial prosperity of the
corporation and its stockholders.
A copy of the lopez Holdings Manual of Corporate
Governance was submitted to the Securities and
exchange Commission (SeC) on September 2, 2002.
It also now forms part of the quality management
system of lopez Holdings as a reference and guide
(RM-BHC-04-01) for the conduct of all business.
Amendments to the Manual were adopted in 2009
and submitted to the SeC on October 14, 2009.
the Revised Manual on Corporate Governance
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incorporated the Corporation’s Code of Conduct,
Vision, Mission, Values and Quality policy as part of
the Manual; and strengthened provisions on board
composition and meetings; composition, duties
and responsibilities of the nomination, election
and Governance Committee, Compensation
and Remuneration Committee, and Risk and
Management Committee; Board self-assessment of
performance and assessment of skills and training
needs of directors; the adoption of a professional
training and development program for employees
and officers; policy on disclosure of related party
transactions; confidentiality and use of material
inside information; policy on conflict of interest;
environment; corporate social responsibility; and
stockholder rights.
Additional amendments were adopted in 2011 and
submitted to the SeC on March 30, 2011.
there were no deviations from the Manual of
Corporate Governance reported during the year.
the company pursues initiatives to improve
corporate governance such as risk management
and improvement of internal auditing processes.
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Organizational Meeting

Audit Committee
the Audit Committee checks all financial reports
against its compliance with both the internal
financial management handbook and pertinent
accounting standards, including regulatory
requirements. It performs oversight financial
management functions specifically in the areas
of managing credit, market, liquidity, operational,
legal and other risks of the Company and crisis
management. It consists of three Board members,
two of whom are independent directors. the
internal audit group of affiliate First philippine
Holdings Corporation serves as internal auditor of
lopez Holdings. the report of the Audit Commitee
for the year ended 2011 is on page 43.
Cesar e.A. Virata
Chairman
Washington z. Sycip Member
Felipe B. Alfonso
Member

2

Special Meeting

nomination, election and
Governance Committee
the nomination, election and Governance
Committee pre-screens and shortlists all candidates
nominated to become a member of the board
of directors. It consists of three Board members,
two of whom are independent directors. the
following guidelines are used in determining the
eligibility of nominees: the nature of the business
of the corporations in which he is a director; age
of the director; number of directorships/active
memberships and officerships in other corporations
or organizations; and possible conflict of interest.
Oscar M. lopez
Chairman
Cesar e.A. Virata
Member
Washington z. Sycip Member
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Compensation and
Remuneration Committee
the Compensation Committee has established a
formal and transparent procedure for developing a
policy on executive remuneration and for fixing the
remuneration packages of corporate officers and
directors. It has three members, one of whom is an
independent director.
Manuel M. lopez
Cesar e.A. Virata
Salvador G. tirona

Chairman
Member
Member

Risk Management
Committee
the Risk Management Committee performs
oversight financial management functions
specifically in the areas of managing credit, market,
liquidity, operational, legal and other risks of the
Corporation.
eugenio lopez III
Felipe B. Alfonso
Salvador G. tirona

Chairman
Member
Member

The Risk Management
Committee performs oversight
financial management
functions specifically in the
areas of managing credit,
market liquidity, operational,
legal and other risks of the
corporation.
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Risk Management
The executive officers and staff members of Lopez
Holdings Corporation have been implementing a
corporate risk management program since 2002,
in line with an enterprise-wide risk management
system.
Risks that may hinder the achievement of corporate
goals and objectives are identified and reviewed
semi-annually to ensure mitigation measures are in
place to adequately respond to and manage such
risks.

top Risks
In 2011, the following risks were assessed to be
most significant and/or most likely and appropriate
mitigation strategies were prepared and/or
implemented to address them:

Customer (Stakeholder) wants/
satisfaction risk

Requirements of lopez Holdings stakeholders
vary and the company may be unable to meet
all requirements in a timely manner. Regulators
require compliance with rules and regulations;
creditors require the settlement of all obligations
under restructuring; shareholders require a fair
return on their investment; associated companies
require financial and other forms of support;
senior management requires current and accurate
information on group-wide operations; employees
require compensation and benefits.
to mitigate this risk, lopez Holdings in September
2011 made a tender offer to buy back all
unrestructured debt at par value. this reduced
defaulted debt to US$6.8 million as of December
31, 2011. Hence, lopez Holdings may better
address the needs of shareholders, employees,
and associated companies. Regulatory and senior
management needs were adequately served by
Lopez Holdings officers and staff members in 2011.

Legal (Shareholder) Risk

Since beginning the process of debt restructuring
in June 2002, lopez Holdings shareholders have
faced the risk of losing control over the company’s
financial rehabilitation should creditors file for
court-assisted rehabilitation.
The September 2011 tender offer for unrestructured
debt addressed this risk by reducing defaulted debt
to US$6.8 million. This ensured that Lopez Holdings
shareholders, through management, retained
control of corporate rehabilitation.

Capital availability or cash flow
(liquidity) risk

this refers to the company’s exposure to the risk of
lower returns on its investments or the necessity to
borrow due to shortfalls in cash or expected cash
flows, or variances in their timing. there is risk that
cash flows from dividends and asset sales may not
come in as expected.
lopez Holdings further reduced outstanding
obligations to 297 million as of end-2011,
reducing the cash required for semi-annual interest
payments.

Other risks
In 2011, the following risks mandated for
assessment by IFRS (International Financial
Reporting Standards) were deemed to be less
significant and/or less likely:

Foreign Currency Exchange Risk

Volatility in foreign currency exchange rates
may expose lopez Holdings to economic and
accounting losses related to direct and indirect
obligations. extraordinary fluctuations in foreign
currency exchange rates may affect reported
operational profits and deficit, potentially reducing
the ability of associated companies to declare
dividends. this risk was significantly reduced by
the debt buyback undertaken from 2007 to 2010,
which decreased the company’s foreign currencydenominated debt to US$28 million. It is also
monitoring the mitigation plans of associated
companies in relation to foreign currency
revaluation risk.

Executive officers and staff members of Lopez Holdings
have established and implemented an enterprise-wide
risk management system since 2002.

Interest rate risk

Fluctuations in interest rates may affect the
company’s capital availability or cash flow risk
as they expose the company to variable cash
requirements in relation to debt with floating
interest rates. this risk was considered less
significant in 2011 given the significant reduction in
company debt.

Credit risk

lopez Holdings has advances in associated
companies but these comprise less than 5% of
assets. trade receivables refer to accounts under
ABS-CBn, which are managed at the ABS-CBn level.
Lopez Holdings does not offer credit terms for the
provision of services as a holding company.

Capital management risk

the company has no material commitments for
capital expenditures and has not made any major
investments since 2002.

Audit Committee Statement
on external Auditors
lopez Holdings paid or accrued audit fees to
its external auditors in the past three years for
professional services rendered in the amount of
1,100,00 in 2011, 950,000 in 2010 and 2009.
SyCip Gorres Velayo & Co. was engaged by lopez
Holdings solely to audit its annual financial
statements. It was not engaged to provide any
other (non-audit) services for lopez Holdings in
2011, 2010, and 2009.
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Quality Management

Recognition

In 2003, lopez Holdings was certified against
the standards of the International Organization
for Standardization or ISO 9001:2000 for the
provision of management services in Finance and
Accounting, public Relations, and Human Resources
as a holding company. In 2006, lopez Holdings
was re-certified for the provision of the same
management services, and added legal Services to
the audited processes in its quality management
system since. In 2009, lopez Holdings was again
certified compliant with the updated ISO 9001:2008
standard. It passed the second surveillance audit
related to this new certification in 2011.

lopez Holdings Corporation received a gold award
from the Institute of Corporate Directors in 2011
for scoring 95 and higher in the 2010 Corporate
Governance Scorecard (CG-Sc) for publicly listed
Companies. It received a silver award in 2010 for
scoring in the 90 to 94 range in the 2009 CG-Sc.
the CG-Sc ranks publicly listed companies based
on their performance according to a set criteria
deemed consistent with global best governance
practices. the Corporate Governance Scorecard
project is jointly administered by ICD with its
partners: the Securities and exchange Commission;
the philippine Stock exchange; the Institute of
Internal Auditors of the philippines; the Ateneo
law School; and the Center for International private
enterprise.

As part of continuing compliance with its ISOcertified quality management system, the company
adopted the following Quality policy:
lopez Holdings exists to lead in quality
management practices and adheres to good
corporate governance in the conduct of all
business.
We shall innovate and continually pursue
improvements in all our services and processes to
achieve business excellence.

lopez Holdings received a titanium Award for
Corporate Governance during the Asset Corporate
Awards 2010 held in Hong Kong in March
2011. For the Asset Corporate Awards 2011, the
company received a titanium Award for Corporate
Governance and Investor Relations. Awarded in
March 2012, it was the company’s third corporate
governance award since 2008, and the first for
investor relations from Hong Kong-based the
Asset publishing and Research ltd., an integrated
multimedia company that counts among its readers
Asia’s leading corporate and financial decisions
makers.

lopez Holdings received a philippine Quill of Merit
from the International Association of Business
Communicators and an Anvil Award of Merit from
the public Relations Society of the philippines in
2011 for its group-wide publication, LopezLink. the
Anvil and Quill Awards represent excellence in the
practice of corporate communications, one of the
management services provided by lopez Holdings
Corporation. LopezLink has been in publication
since 1999 for the lopez Group workforce of
over 13,000. Its print edition may be downloaded
from the lopez Holdings website at www.lopezholdings.ph while its online edition is accessible at
www.lopezlink.ph. It was the fourth Quill and the
third Anvil for LopezLink since 2006.

Compliance with leading
practice in Corporate
Governance
the company has adopted a Manual of Corporate
Governance to institutionalize corporate
governance principles. the compliance officer
reports to the board of directors and monitors
compliance with corporate governance
matters. the board of directors has created an
Audit Committee, a nomination, election and
Governance Committee, a Compensation and
Remuneration Committee, and a Risk Management
Committee in accordance with the lopez Holdings
Manual of Corporate Governance.

The board, management,
employees and shareholders
believe that good
corporate governance is a
necessary component of
sound strategic business
management and
improves the economic
and commercial prosperity
of the corporation and its
stockholders.
the board, management, employees, and
shareholders believe that good corporate
governance is a necessary component of sound
strategic business management and improves
the economic and commercial prosperity of the
corporation and its stockholders.
the Audit Committee checks all financial reports
against its compliance with both the internal
financial management functions, specifically in
the areas of managing credit, market, liquidity,
operational, legal and other risks of the company,
and crisis management.
there were no deviations from the Manual of
Corporate Governance reported during the year.
the company pursues initiatives to improve
corporate governance such as risk management
and improvement of internal auditing processes.

Trophies representing recognition received by Lopez Holdings in 2010 and 2011
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Lopez Holdings president Salvador G. Tirona (center) leads
the risk management and corporate governance teams at
the management level.
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Oscar M. Lopez

Eugenio Lopez III

Washington Z. Sycip

Salvador G. Tirona

CHAIRMAN EMERITuS

VICE CHAIRMAN

INDEPENDENT DIRECTOR

DIRECTOR

Oscar M. lopez (aged 82) chaired the company’s
board since inception until June 2010 and served
as president from 1999 until 2004. He was chief
executive officer of lopez Holdings Corporation
from 1999 to June 2010. He received a Bachelor
of Arts degree from Harvard College and a
Master’s degree in public Administration from
Harvard university. He is chairman emeritus of
FpH, chairman of lopez, Inc. and is a director of
among others, Rockwell land and ABS-CBn. He
attended the seminar, Corporate Governance for
Directors of SGV & Co. He owns 11,632,408 lopez
Holdings shares.

Washington z. SyCip (aged 90) has been a
director of the company since 1996. He is an
independent director. He received a Bachelor of
Science degree in Commerce from the university
of Santo tomas and a Master of Science degree
in Commerce from Columbia university. He is
chairman of the board of trustees and board of
governors of the Asian Institute of Management,
and honorary chairman of euro-Asia Centre,
InSeAD of France. He is also a member of the
Board of Overseers of the Columbia university
Graduate School of Business, and a board
member of the Joseph H. louder Institute
of Management and International Studies,
university of pennsylvania. He underwent
the Mandatory Accreditation programme of
the Research Institute of Investment Analysts
Malaysia. He owns 1 lopez Holdings share.

Manuel M. Lopez

Felipe B. Alfonso

Cesar E.A. Virata

CHAIRMAN

DIRECTOR

INDEPENDENT DIRECTOR

Manuel M. lopez (aged 69), chairman and
chief executive officer, has been a director of
the company since inception, and was vice
chairman from 2001 to June 2010. He is a holder
of a Bachelor of Science degree in Business
Administration and attended the program for
Management Development at the Harvard
Business School. He served Meralco as president
from 1986 to June 2001 and as chairman from
2001 until May 2012. He is chairman of Rockwell
land and Bayan, vice chairman of lopez, Inc., and
is a director of FpH, ABS-CBn, among others. He
attended the two-day Briefing on Corporate Good
Governance Risk Management of the Knowledge
Institute of SGV & Co. He owns 18,768,897 lopez
Holdings shares.
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eugenio lopez III (aged 59), vice chairman, has
been a director of the company since inception
and was treasurer from inception until June 2010.
He received a Bachelor of Arts degree in political
Science from Bowdoin College and a Master’s
degree in Business Administration from the
Harvard Business School. He has been chairman
and chief executive officer of ABS-CBn since
1997, is chairman of SkyCable, and vice chairman
of the board and president of Bayan, among
others. He was president of ABS-CBn from
1993 to 1997. He attended the 4th Corporate
Governance Scorecard for publicly listed
Corporations in the philippines of the Institute
of Corporate Directors. He owns 3,390,543 lopez
Holdings shares.
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Felipe B. Alfonso (aged 74) has been a director of
the company since 1996. He received a Bachelor
of laws degree from the Ateneo de Manila
university and a Master’s degree in Business
Administration from new York university. He has
been co-vice chairman of the board of trustees
of the Asian Institute of Management (AIM) since
September 1999. He was AIM president from
June 1990 to 1999. He attended the Corporate
Governance Course of the executive education
& life long learning Center of AIM. He owns 1
lopez Holdings share.

Cesar e.A. Virata (aged 81) was elected director of
the company in July 2009. He is an independent
director. He graduated in 1952 from the
university of the philippines with Bachelor of
Science degrees in Mechanical engineering
and in Business Administration (cum laude).
He received his Master’s degree in Business
Administration major in Industrial Management
in 1953 from the university of pennsylvania.
Former prime Minister of the philippines (19811986) and Chairman of the Committee on
Finance of the Batasang pambansa (1978-1986),
he is now chairman and president of the C. Virata
and Associates, Inc. Management Consultants,
director and corporate vice chairman of
Rizal Commercial Banking Corporation, and
concurrently serves as director and/or chairman

Salvador G. tirona (aged 57), director, president,
chief operating officer and chief finance officer
(CFO), joined the company as CFO in September
2005. He was formerly a director and the CFO of
Bayan. In 2003, he played a critical and strategic
role as CFO of Maynilad Water Services, Inc.,
particularly in implementing its rehabilitation
plan. He holds a Bachelor’s degree in economics
from the university of Ateneo de Manila and a
Master of Business Administration from the same
university. He attended the five-day professional
Directors’ program of the Institute of Corporate
Directors. He owns 500,001 lopez Holdings
Corporation share.

of such organizations as RCBC Savings Bank, Inc.,
RCBC Capital Corporation, Malayan Insurance
Company, Inc., Great life Financial Assurance
Corporation, BusinessWorld publishing
Corporation, Mapua Institute of technology, and
AY Foundation, Inc., among others. He attended
the seminar, Corporate Governance for Bank
Directors, Bank Chairmen & CeOs of the Institute
of Corporate Directors and the Bangko Sentral ng
pilipinas. He owns 1 lopez Holdings share.
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the directors of the company are elected at the
annual stockholders’ meeting to hold office until
the next annual meeting and until their respective
successors have been elected and qualified.
SeC Memorandum Circular no. 16, Series of
2002 defines independent director as “a person
who, apart from his fees and shareholdings, is
independent of management and free from any
business or other relationship which could, or could
reasonably be perceived to, materially interfere
with his exercise of independent judgment in
carrying out his responsibilities as a director in any
corporation that meets the requirements of Section
17.2 of the Securities Regulation Code (SRC) and
includes, among others, any person who:
i. Is not a director or officer or substantial
stockholder of the corporation or of its
related companies or any of its substantial
shareholders (other than as an independent
director of any of the foregoing);
ii. Is not a relative of any director, officer or
substantial shareholder of the corporation, any
of its related companies or any of its substantial
shareholders. For this purpose, relatives
includes spouse, parent, child, brother, sister,
and the spouse of such child, brother or sister;
iii. Is not acting as a nominee or representative of
a substantial shareholder of the corporation,
any of its related companies or any of its
substantial shareholders;

iv. Has not been employed in any executive
capacity by that public company, any of its
related companies or by any of its substantial
shareholders within the last five (5) years;
v. Is not retained as professional adviser by that
public company, any of its related companies
or any of its substantial shareholders within the
last five (5) years, either personally of through
his firm;
vi. Has not engaged and does not engage in
any transaction with the corporation or with
any of its related companies or with any of its
substantial shareholders, whether by himself or
with other persons or through a firm of which
he is a partner or a company of which he is a
director or substantial shareholder, other than
transactions which are conducted at arms
length and are immaterial or insignificant.”
In compliance with Section 38 of the Securities
Regulation Code, the independent directors of
lopez Holdings are not officers nor employees of
the corporation, its parent or subsidiaries, and do
not have a relationship with the corporation, which
would interfere with their exercise of independent
judgment in carrying out their responsibilities as
directors.

executive and Corporate Officers
Oscar M. lopez
Manuel M. lopez
eugenio lopez III
Salvador G. tirona
Federico R. lopez
Cielito R. A. Diokno
Miguel l. lopez
enrique I. Quiason
Maria Amina O. Amado

Chairman Emeritus
Chairman and Chief Executive Officer
Vice Chairman
President, Chief Operating Officer and Chief Finance Officer
Treasurer
Vice-President, Human Resources
Vice-President, Corporate Affairs
Corporate Secretary and Compliance Officer
Assistant Corporate Secretary

Federico R. Lopez

Enrique I. Quiason

Federico R. lopez (aged 50), treasurer, was eVpRegulatory Management from 2001 until June 2010.
He is chairman and chief executive officer of FpH,
First Gen Corporation, and energy Development
Corporation since July 2010, as well as director
of ABS-CBn. He is a graduate of the university of
pennsylvania with a Bachelor of Arts degree in
economics and International Relations (cum laude,
1983).

enrique I. Quiason (aged 51) has been the corporate
secretary of the company since inception. He
received his Bachelor of Science degree in Business
economics and Bachelor of laws degree from the
university of the philippines, and Master of laws
degree in Securities Regulation from Georgetown
university. He is a senior partner of the Quiason
Makalintal Barot torres & Ibarra law Office. He is
the corporate secretary of FpHC, Rockwell land,
Bayan, SkyCable, and lopez, Inc. He is also assistant
corporate secretary of ABS-CBn.

Cielito R.A. Diokno
Cielito R.A. Diokno (aged 56) has been with the
company since 1997. She received her Bachelor of
Science degree in psychology from the university of
the philippines.

Miguel L. Lopez

The board of directors of Lopez Holdings meet with consultants for various corporate projects.
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Miguel l. lopez (aged 43) was appointed Vice
President for Corporate Affairs on June 10, 2010.
He joined from Meralco where he worked for
eight years, occupying various positions, the last of
which was Vice president and Head of Corporate
Marketing. prior to Meralco, from 1998 to 2002, he
worked in Maynilad Water as Vp, Central Business
Area and from 1994 to 1998, in Bayan as AVp,
Customer Service Division. He is a director of
Rockwell land, pCCI and Indra Corp. He graduated
with a degree in Business Administration from
Menlo College of California, uSA and attended
the executive Development program of the Asian
Institute of Management.

Maria Amina O. Amado
Maria Amina O. Amado (aged 48) was appointed
as assistant corporate secretary since 1994. She
is currently senior assistant vice president for
legal of lopez Holdings. She was the compliance
officer of the company from 2006 to 2009. She
is also the corporate secretary and assistant
corporate secretary of various lopez Holdings
subsidiaries and affiliates. She graduated with an
A.B. political Science degree in 1984 and a Bachelor
of laws degree in 1989 from the university of
the philippines. She completed the academic
requirements for the executive Masters in Business
Administration program of the Asian Institute of
Management.

2011 AnnuAl RepORt

35

Family Relationships
there are no other family relationships among
the directors and officers listed above except for
the follow: Messrs. Oscar M. lopez and Manuel
M. lopez are brothers; Mr. eugenio lopez III is a
nephew of Messrs. Oscar and Manuel lopez; Mr.
Federico R. lopez is a son of Mr. Oscar M. lopez,
nephew of Mr. Manuel M. lopez; Mr. Miguel l.
lopez is a son of Mr. Manuel lopez; and Messrs.
eugenio lopez III, Federico R. lopez and Miguel l.
lopez are cousins.

Significant employees
the names mentioned above make significant
contribution to the business and all employees
are expected by the company to make their own
contributions necessary to meet organizational
goals.

All employees are expected
by the company to make
their own contributions
necessary to meet
organizational goals.

Involvement of Directors
and Officers in Certain legal
proceedings
the company is not aware of any bankruptcy
proceedings filed by or against any business of
which a director, person nominated to become a
director, executive officer, or control person of the
company is a party of which any of their property is
subject.
the company is not aware of any conviction by
final judgment in a criminal proceeding, domestic
or foreign, or being subject to a pending criminal
proceeding, domestic or foreign, of any of its
directors, persons nominated to become a director,
executive officers, or control persons.
the company is not aware of any order, judgment,
or decree not subsequently reversed, superseded,
or vacated, by any court of competent jurisdiction,
domestic or foreign, permanently or temporarily
enjoining, barring, suspending, or otherwise
limiting the involvement of a director, person
nominated to become a director, executive officer,
or control person of the company in any type
of business, securities, commodities, or banking
activities.
the company is not aware of any findings by a
domestic or foreign court of competent jurisdiction
(in a civil action), the philippine Securities and
exchange Commission or comparable foreign body,
or a domestic or foreign exchange or electronic
marketplace or self-regulatory organization, that
any of its directors, persons nominated to become a
director, executive officers, or control persons have
violated a securities or commodities law.

Market for Registrant’s Common equity and
Related Stockholder Matters
Market Information
lopez Holdings common stock principally trades on
the philippine Stock exchange.

2012
First Quarter

4.97

2011
First Quarter
Second Quarter
third Quarter
Fourth Quarter

17
18

5.75
6.92
6.13
5.28

4.50
5.36
4.00
4.16

19

2010
First Quarter
Second Quarter
third Quarter
Fourth Quarter

3.65
3.90
6.57
6.60

2.65
3.20
3.30
4.42

Dividend Information

2009
First Quarter
Second Quarter
third Quarter
Fourth Quarter

1.34
2.22
3.80
4.10

1.02
1.12
1.96
3.35

Shareholder Information
the number of shareholders of record as of
December 31, 2011 was 9,812. Common shares
outstanding as of December 31, 2011 were
4,583,458,074.
top 20 stockholders as of December 31, 2011 were:
Names
No. of Shares
%
1
2
3

5
6
7
8

lO p e z H O l D I n G S C O R p O R At I O n

Ma. Consuelo R. lopez
7,292,225
Manuel M. lopez
7,089,114
Andrew Ramon l. Montelibano 6,089,604
Albert n. enriquez
5,000,000
lopez Inc.(pledge to Metrobank) 3,761,730
Jordana eden Montelibano
3,561,901
Raphaela l. Gana
2,700,000
Quality Investment &
Sec. Corp. A/C#017003
2,683,000
elpidio Ibanez
1,834,217
Ching tiong Keng &/or Felix
Chung &/or lin lin Chung
1,540,000
Alberto Mendoza &/or
Jeanie Mendoza
1,368,020
leandro Fernando l. Montelibano
ItF Adrienne V. Montelibano
1,107,921

5.65

4
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Stock Prices
High
Low

9
10
11
12
13
14
15
16

lopez, Inc.
2,407,282,215 52.52%
pCD nominee Corp. (Filipino) 1,035,998,141 22.60%
pCD nominee Corp.
(non-Filipino)
881,325,275 19.23%
First phil. Holdings
Corp. pension Fund
100,000,000
2.18%
Croslo Holdings Corporation
11,512,687
0.25%
Manuel M. lopez &/or
Ma. teresa lopez
10,985,000
0.24%
Oscar M. lopez
8,597,182
0.19%
lucio W. Yan &/or Clara Yan
8,216,500
0.18%

20

0.16%
0.15%
0.13%
0.11%
0.08%
0.08%
0.06%
0.06%
0.04%
0.03%
0.03%
0.02%

the Company is authorized to pay dividends on
the shares in cash, in additional shares, in kind, or
in a combination of the foregoing. Dividends paid
in cash are subject to approval by the Board and
no stockholder approval is required. Dividends
paid in the form of additional shares are subject
to approval by the Board and holders of at least
two-thirds of the outstanding capital stock of the
Company. Holders of outstanding Shares on a
dividend record date for such Shares will be entitled
to the full dividend declared without regard to any
subsequent transfer of such Shares.
On September 7, 2011, the Board of Directors of the
Company approved a dividend of 0.10 per share
to stockholders of record as of September 21, 2011
and paid on October 17, 2011 amounting to 458
million
there were no dividends declared for years 2010
and 2009.
prior to 2010, a deficit (negative retained earnings)
at the parent Company level restricts the ability to
pay dividends on common equity.
there were no sales of unregistered securities.
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Certain Relationships and Related Transactions

Control and Compensation Information

parent of the Registrant and the Voting Securities Owned

Security Ownership of Certain Beneficial Owners and Management

Security Ownership of Certain Record and Beneficial Owners
as at December 31, 2011

(1) Title of Class

(2) Name and address
Record/beneficial owner

(3) Amount and nature of
beneficial ownership
(indicate by “r” or “b”)

(4) % of class

Common

lopez, Inc.
5/F Benpres Building Meralco Avenue,
Ortigas Center, pasig City

2,422,554,142 r *

52.8%

* Lopez, Inc. issued Shares Purchase Rights (SPURs) to certain holders which give the holders thereof the right to delivery and/or sale of common
shares of Lopez Holdings and other rights relating to certain rights (other than voting rights) benefits, distributions, payments, securities or
any other property attributable to or derived from the shares.

Security Ownership of Management as at December 31, 2011
(3) Amount and nature of
beneficial ownership

(4) % ownership

Manuel M. lopez

Chairman and CeO

18,768,897 r (sole voting)

0.41%

Oscar M. lopez

Chairman emeritus

11,632,408 r (sole voting)

0.41%

eugenio lopez III

Vice Chairman

3,390,543 r (sole voting)

0.07%

Federico R. lopez

treasurer

2,004,857 r (sole voting)

0.04%

Salvador G. tirona

Director, president, COO & CFO

500,001 r (sole voting)

0.01%

Felife B. Alfonso

Director

1 r (sole voting)

0.00%

Cesar e.A. Virata

Director

1 r (sole voting)

0.00%

Washington z. Sycip

Director

1 r (sole voting)

0.00%

Miguel l. lopez

VP – Corporate Affairs

651,517 r (sole voting)

0.01%

Cielito R.A. Diokno

Vp – Human Resources

472,338 r (sole voting)

0.01%

enrique I. Quiason

Corporate Secretary and
Compliance Officer

191,960 r (sole voting)

0.00%

Maria Amina O. Amado

Assistant Corporate Secretary

217,894 r (sole voting)

0.00%

37,830,418 r (sole voting)

0.83%

All directors and executive
officers as a group

there have not been any arrangements that have resulted in a change in control of the Company during the
period covered by this report. the Company is not aware of the existence of any voting trust arrangement
among the shareholders.
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% to Total

lopez, Inc.

2,422,554,142

52.8%

the Company retains the law firm of Quiason Makalintal Barrot torres and Ibarra for legal services. During
the last fiscal year, the Company paid Quiason Makalintal Barrot torres and Ibarra, of which Mr. enrique
I. Quiason is a senior partner, legal fees which the Company believes to be reasonable for the services
rendered. During the last three years, Quiason Makalintal Barot torres and Ibarra rendered legal services in
connection with the Balance Sheet Management plan.

Compensation of Directors and Executive Officers

* Lopez, Inc. is the holding company of the Lopez family. It is owned by the respective holding companies of the family of the late Eugenio
Lopez, Jr., Oscar M. Lopez, Manuel M. Lopez and Presentacion L. Psinakis.

(2) Position

No. of Shares Held

* 9,264,670 shares representing 0.20% are covered by the SPURs issued by Lopez, Inc. to certain holders which give the holders thereof the right
to delivery and/or sale of common shares of Lopez Holdings and other rights relating to certain rights (other than voting rights, distributions,
payments, securities or any other property attributable to or derived from the shares.

As of December 31, 2011, the Company knows of no one who beneficially owns in excess of 50% of the
Company’s common stock except as set forth in the table below:

(1) Name of beneficial
owner

Parent

Information as to the aggregate compensation paid or accrued during the last two fiscal years and to
be paid in the ensuing fiscal year to the Company’s Chief executive Officer and four other most highly
compensated executive officers follows (in million php):

Chief executive Officer and four most
highly compensated executive officers:
Oscar M. lopez
Manuel M. lopez
eugenio lopez, III
Salvador G. tirona
Cielito R.A. Diokno
All officers and directors
as a group unnamed

Year

Salary

Bonus

Others

2010

22.25

21.53

–

2011

23.17

26.70

–

2012e

25.49

13.20

–

Year

Salary

Bonus

Others

2010

35.25

25.08

–

2011

36.77

33.93

–

2012e

40.45

20.43

–

*note: the CeO and four most highly compensated executive officers of the Company are Manuel M. lopez, Oscar M. lopez,
Cielito R.A. Diokno, Salvador G. tirona and eugenio lopez III.

1) the directors receive standard per diems of 10,000 for each board meeting and audit committee
meeting. there are no other arrangements for compensation either by way of payments for committee
participation or consulting contracts.
2) there are no other arrangements or consulting contracts on which any director is compensated, whether
directly or indirectly.
3) there are existing employment contracts with executive officers. there are no arrangements for
compensation to be received from the Company in the event of a resignation, retirement or termination
of the executive officer’s employment or a change of control of the Company. the Company’s executives
have stock options. there are no outstanding warrants held by any of the Company’s executives.
4) the Compensation Committee has established a formal and transparent procedure for developing a
policy on executive remuneration and for fixing the remuneration packages of corporate officers and
directors. It has three members, one of whom is an independent director, namely: Oscar M. lopez –
Chairman, Cesar e. A. Virata and Salvador G. tirona.

2011 AnnuAl RepORt

39

Financial
Review
Management’s Discussion and Analysis of 2011 and 2010
Audited Consolidated Financial Statements
Report of Audit Committee
Statement of Management’s Responsibility for the
Financial Statements
Independent Auditors’ Report
Consolidated Financial Statements

Management’s Discussion and Analysis of Results of 2011 and
2010 Audited Consolidated Financial Statements
The following management’s discussion and analysis of
the Company’s financial position and results of operations
should be read in conjunction with the accompanying
audited consolidated financial statements and the related
notes as at December 31, 2011 and 2010 and for each of the
three years in the period ended December 31, 2011, 2010
and 2009.

Results of Operations of lopez
Holdings Corporation (lopez
Holdings) and its Subsidiaries
for the year ended December 31,
2011 compared with
December 31, 2010
lopez Holdings (lpz) posted 3.955 billion in net
income attributable to equity holders of the parent in
2011. the amount is 70 percent lower than the 13.175
billion reported in 2010. the 2010 results include the
company’s share in the gain on sale of Meralco shares
by associate First philippine Holdings Corporation (FpH).
net revenues of 25.047 billion, lower by 10 percent
from the previous year’s 27.860 billion, reflects the
challenging year experienced by ABS-CBn Corporation,
absent election-related advertising that boosted 2010
revenues to record levels. production costs (up by 25
percent), costs of sales and services (down by 5 percent),
and most of general and administrative expenses (down
by 14 percent) and other income (up by 12 percent) are
ABS-CBn accounts.
equity in net earnings decreased by 93 percent to 732
million from 11.118 billion, as associate FpH reported a
net income attributable to equity holders of the parent
of 2.117 billion, versus 24.850 billion the previous
year when it sold a portion of its stake in Meralco. FpH’s
consolidated revenues reached 70.315 billion in 2011
from 64.285 billion in 2010.
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In 2011, LPZ purchased US$16.4 million ( 736.8 million)
of dollar-denominated notes from various creditors at
face value of the principal amount of debt and US$0.2
million ( 8.6 million) at 60% of the principal amount of
debt. In the same year, lopez Holdings purchased ltCps
(long-term commercial papers) with face value of
778.6 million at par and 14.9 million at 60 percent of
the principal amount of debt. the excess of the carrying
amount of debt, including accrued interest, over the
buy-back price amounted to 422.6 million and 1.696
billion, respectively. the total amount, 2.119 billion,
is shown as part of the “excess of the carrying amount
of obligation over the buy-back price” account in the
consolidated statements of income.
lpz also reported a 1.239 billion gain on the sale of
investments, representing the gain on sale of Sky Cable
philippine Depositary Receipts (pDRs) by both ABSCBn ( 1.146 billion) and lpz ( 93 million), as well as a
45 million gain on sale of its condominium. Finance
costs went down by 32 percent to 1.003 billion
with the reduction in long-term debt, while interest
income decreased by 23 percent to 226 million due to
generally lower interest rates in 2011.
the account “excess of the carrying amount of
obligation over the fair value of restructured debt”
amounting to 657 million in 2010 and none (zero) in
2011 refers to gains from the successful restructuring of
around US$23 million Eurobonds and 1 million ltCps,
including related accrued interest, in 2010.

Key Performance Indicator
(Parent Company Only)
On the basis of a holding (parent) company, lpz derives
revenues from asset sales and dividends from investees.
Hence, the key performance indicator with the highest
impact on lopez Holdings is the net income of investees.
For the period in review, the financial performance of
investees fell slightly below expectations, coming off a
very strong 2010 performance. this situation is expected
to persist in 2012. In 2011, lpz received a total of 1.446
billion in cash dividends from ABS-CBn ( 938 million)
and FpH ( 508 million) based on their 2010 audited net
income attributable to parent company.
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Financial Results of Subsidiaries and
Associates for 2011

debt completed in September 2011. trade and other
payables (down by 18 percent) and income tax payable
(up by 55 percent) represent ABS-CBn accounts.

ABS-CBn reported a consolidated net income
attributable to equity holders of the parent company of
2.420 billion, 24 percent lower than its net income of
3.179 billion in 2010. total revenues decreased by 12
percent year-on-year to 28.200 billion, as advertising
sales declined by 19 percent. election-related and
political advocacy advertisements contributed 3.060
billion to revenues in 2010. Without political advertising
in the previous year, recurring ad sales decreased by 6
percent.

total noncurrent liabilities at the end of the period
reached 14.996 billion, 30 percent higher than 11.570
billion as of end-2010. the accounts reflect ABS-CBn
activities: interest-bearing loans and borrowing-net of
current portion (up by 29 percent); accrued pension
obligation (up by 42 percent); deferred tax liabilities
(no change); and other noncurrent liabilities (up by 57
percent).

First philippine Holdings Corporation (FpH) reported
a net income attributable to equity holders of 2.117
billion, lower by 91 percent from 24.850 billion in 2010.
net earnings in 2010, however, include the 23.558
billion gain on the sale of a 6.6 percent stake in Meralco.
Consolidated revenues improved by 9 percent year-onyear to 70.315 billion.

Liquidity and Capital Resources of Lopez
Holdings (Consolidated) for the year
ended December 31, 2011 compared
with December 31, 2010
As of December 31, 2011, the company’s total assets
stood at 77.058 billion, 9 percent higher than
70.843 billion as of end-2010. Current assets grew by
22 percent to 19.909 billion from 16.379 billion while
noncurrent assets increased by 5 percent to
57.149 billion from 54.464 billion. the increases are
primarily due to ABS-CBn accounts as follows: cash and
cash equivalents (up by 32 percent); trade and other
receivables (up by 12 percent); inventories (down by
12 percent); program rights and other intangible assets
(down by 25 percent); other current assets (up by 67
percent); investments in and advances to associates (up
by 3 percent); property and equipment (no change);
available-for-sale (AFS) investments (no change); program
rights and other intangibles-net of current portion (up
by 31 percent); goodwill (up by 62 percent); deferred tax
assets (down by 28 percent); and other noncurrent assets
(down by 9 percent).

total stockholders’ equity at yearend increased by 14
percent to 50.824 billion from 44.424 billion, with
equity attributable to equity holders of the parent
company higher by 11 percent at 41.085 billion from
36.948 billion. Additional paid-in capital (up by 67
percent) represents the conversion of 4.2% perpetual
convertible bonds into commons shares. unrealized gain
on fair value adjustments of AFS investments (up by 39
percent) and cumulative translation adjustments (no
change) refer to movements in AFS investments of FpH.
Share-based payment plan in the amount of 24 million
represents recognition of share-based payment expense
related to the eSOp (executive Stock Option plan) and
eSpp (employee Stock purchase plan) for the period in
review. Retained earnings increased by 10 percent to
39.078 billion from 35.581 billion, given the net
income posted in 2011.
As of December 31, 2011, LPZ had US$28 million and
79 million in direct obligations.
At Dec 31,
2011
(In Millions)

US$

PhP

At Dec 31,
2010
US$

Report of the Audit Committee
For the year ended December 31, 2011

To Our Stockholders:
the Audit Committee (Committee) represents and assists the Board of Directors in fulfilling its oversight
responsibilities by reviewing the financial information which are provided to the shareholders and other stakeholders,
the system of internal controls which management and the Board of Directors have established, the performance
and selection of independent accountants, and the Company’s audit and financial reporting and risk management
processes. the Committee operates under a written Audit Committee Charter.
As of December 31, 2011, the Committee has three members: two independent directors and one executive director.
Its Chairman, an independent director, attended the last three annual general stockholders’ meeting.
the Committee had four meetings in 2011, which included separate executive sessions of the Committee with
the audit engagement partner of the independent registered public accounting firm, the internal auditor, the
management and among the Committee members themselves relative to the review and approval of the
independent auditor’s plan and the audited financial statements for 2011. Other meetings relate to the regulatory
periodic financial filings.
In accordance with its charter, the Committee reviewed and approved the independent auditor’s plan for the audit of
lopez Holdings’ 2011 financial statements, including the major issues related to the audit of the financial statements
as presented by the audit engagement partner.
the Committee reviewed the Company’s annual audited financial statements and related disclosures, including
(a) the quality as well as acceptability of the accounting principles applied in the financial statements and (b) new
accounting standards, significant estimates, judgments, uncertainties and accounting policies relating to significant
financial statement items and discussed them with the independent auditors and with management, which has the
primary responsibility for the financial statements. the Company’s independent auditor is responsible for expressing
an opinion on the conformity of the company’s audited financial statements with the philippine Financial Reporting
Standards.
this report is respectfully submitted on behalf of the Committee of the Board.

PhP

Direct Obligations
eurobond
7.875% notes

5.00

long-term Commercial
papers (ltCps)
eurobond Restructured notes

20.53
78.05

23.04

1.11

871.62
24.11

1.11

Cesar E. A. Virata
Chairman, Audit Committee

March 26, 2012

total current liabilities as of end-2011 amounted to
11.238 billion, 24 percent lower than 14.849 billion
as of end-2010. this is largely due to the 62 percent
reduction in current portion of interest-bearing loans
and borrowings to 930 million from 2.447 billion,
following the successful tender offer for unrestructured
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Statement of Management’s Responsibility
for Financial Statements
the management of lopez Holdings Corporation, formerly Benpres Holdings Corporation, is responsible for all
information and representations contained in the consolidated financial statements as of December 31, 2011 and
2010 and for each of the three years in the period ended December 31, 2011, including the additional components
attached therein. the consolidated financial statements have been prepared in conformity with philippine Financial
Reporting Standards.
this responsibility includes designing and implementing internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error,
selecting and applying appropriate accounting policies, and making accounting estimates that are reasonable in the
circumstances.
the Board of Directors reviews the consolidated financial statements before such statements are approved and
submitted to the stockholders of the Company.
SyCip Gorres Velayo & Co., the independent auditors appointed by the stockholders, have examined the consolidated
financial statements of the Company in accordance with philippine Standards on Auditing and have expressed
their opinion on the fairness of presentation upon completion of such examination, in their report to the Board of
Directors and stockholders.

Amb. Manuel M. Lopez
Chairman of the Board and Chief executive Officer

Salvador G. Tirona
president, Chief Operating Officer and Chief Finance Officer

Ma. Victoria M. Marcelino
SAVp – Financial Controls

44

lO p e z H O l D I n G S C O R p O R At I O n

2011 AnnuAl RepORt

45

lOpez HOlDInGS CORpORAtIOn AnD SuBSIDIARIeS

Consolidated Statements of Financial position
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Corporate Directory

Shareholder Assistance

Lopez Holdings Corporation

Investor Relations

4/F Benpres Building
exchange Road, 1605 pasig City
t (632) 449 2345

Carla paras-Sison
4/F Benpres Building
exchange Road, 1605 pasig City
telephone (632) 449 2467
Fax (632) 634 3009
email cpsison@lopez-holdings.ph

ABS-CBN Corporation
Sgt. esguerra Ave. corner Mother Ignacia St.
Diliman, 1101 Quezon City
t (632) 924 4101 to 22

SkyCable Corporation
33/F east tower, pSe Centre,
exchange Road, 1605 pasig City
t (632) 636 9292

Bayan Telecommunications
Holdings Corporation
Bayantel Corporate Center
Maginhawa corner Malingap Sts.
teachers Village east
Diliman, 1101 Quezon City
t (63-2) 449 3000

First Philippine Holdings
Corporation
4/F Benpres Building
exchange Road, 1605 pasig City
t (632) 631 8024

First Gen Corporation
3/F Benpres Building
exchange Road, 1605 pasig City
t (632) 449 6400

Stock And Transfer Agent
Securities transfer Services, Inc.
GF Benpres Building
exchange Road, 1605 pasig City
t (632) 631 8024 ext. 6151 to 6156

External Auditors
Sycip Gorres Velayo and Co
SGV Building
6760 Ayala Ave., 1226 Makati City
t (632) 891 0307

Legal Counsel
Quiason Makalintal Barot torres and Ibarra
21/F Robinsons – pCIBank tower
ADB Ave. corner poveda Road
1605 pasig City
t (632) 631 0981

Bankers
Bank of the philippine Islands
Banco de Oro universal Bank
InG Bank Manila
union Bank of the philippines
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4/F Benpres Building
exchange Road corner Meralco Avenue
1605 pasig City, philippines
t (632) 449 2345
www.lopez-holdings.ph
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