June 30, 2021

The Philippine Stock Exchange, Inc.
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ADDITIONAL INFORMATION

EXPLANATION

The Board’s Governance Responsibilities
Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and to sustain its
competitiveness and profitability in a manner consistent with its corporate objectives and the long-term best interests of its shareholders and other
stakeholders.
Recommendation 1.1
Compliant
1. Board is
Provide information or link/reference to a document containing information on the following:
composed of
1. Academic qualifications, industry knowledge, professional experience, expertise and
directors with
relevant trainings of directors.
collective
2. Qualification standards for directors to facilitate the selection of potential nominees and to
working
serve as benchmark for the evaluation of its performance
knowledge,
experience or
The members of the board of directors of First Gen Corporation (First Gen, Company, or Corporation) for the
expertise that is
period
2020-2021 are the following:
relevant to the
company’s
Federico R. Lopez, born August 5, 1961, Filipino, has been a member of the board of directors of First Gen since
industry/sector.
December 1998. He is Chairman and CEO of publicly-listed companies First Gen and First Philippine Holdings

2. Board has an
appropriate
mix of
competence
and expertise.
3. Directors
remain
qualified for

Corporation (FPH). He is also Chairman and CEO of Energy Development Corporation (EDC) which was officially
delisted from the PSE effective November 29, 2018. He is a director of ABS-CBN Corporation, Vice Chairman of
Rockwell Land Corporation (Rockwell), and Chairman and CEO of Lopez Holdings Corporation, which are also
listed companies. Mr. Lopez is Chairman of the Oscar M. Lopez Center for Climate Change Adaptation and
Disaster Risk Management Foundation (OML Center) and the Sikat Solar Challenge Foundation, and President of
Ang Misyon, Inc. He is a member of the board of trustees of the Forest Foundation Philippines, Philippine Disaster
Resilience Foundation, and Teach for the Philippines. Mr. Lopez is a member of the New York Philharmonic
International Advisory Board, Asia Business Council, World Presidents’ Organization, ChiefExecutives Organization,
ASEAN Business Club, Management Association of the Philippines, Philippine Chamber of Commerce and Industry,
European Chamber of Commerce of the Philippines, and Makati Business Club. Mr.
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their positions
individually
and
collectively to
enable them
to their roles
and
responsibilities
and respond to
the needs of
the
organization.

Lopez is a graduate of the University of Pennsylvania with a Bachelor of Arts degree double major in Economics
and International Relations (cum laude, 1983).
Oscar M. Lopez, born April 19, 1930, Filipino, held the position of Chairman of First Gen from the company’s
incorporation in December 1998 until January 2010, when the board of directors bestowed upon him the title
Chairman Emeritus. He is also Chairman Emeritus and Chief Strategic Officer of FPH, and Chairman Emeritus of
Rockwell, both of which are listedcompanies. He is Chairman Emeritus of EDC and a member of the board of
directors of listed company ABS-CBNCorporation. Mr. Lopez was conferred the degrees of Doctor of Humanities
honoris causa by the De La Salle University and Ateneo de Manila University in 2010, and Doctor of Laws honoris
causa by the Philippine Women’sUniversity (2009) and the University of the Philippines (2012). Mr. Lopez has a
master’s degree in Public Administration from the Littauer School of Public Administration (now the John F. Kennedy
School of Government)at Harvard University (1955). Mr. Lopez also earned his Bachelor of Arts degree (cum laude)
from Harvard University(1951).
Francis Giles B. Puno, born September 1, 1964, Filipino, was first elected to the board in August 2005. He is President
and COO of First Gen and FPH. He sits in the boards of publicly-listed companies FPH and Rockwell, and is the
President of First Philippine Industrial Park. Mr. Puno sits in the board of trustees of the Philippine Business for Social
Progress, Oscar M. Lopez Center for Climate Change Adaptation and Disaster Risk Management Foundation,
Inc., Lopez Group Foundation, Inc., and Eugenio Lopez Foundation, Inc. He is also a member of the board of
directors of EDC. Mr. Puno has a master’s degree in Management from the Kellogg Graduate School of
Management of Northwestern University (1990) and a degree in Bachelor of Science in Business Management
from Ateneo de Manila University(1985).
Richard Raymond B. Tantoco, born October 2, 1966, Filipino, has been a director of the Corporation since August
2005. He is a Director and Executive Vice President of the Corporation, Executive Vice President of FPH, and
President andChief Operating Officer of EDC. First Gen and FPH are publicly-listed companies. Mr. Tantoco is a
member of the board of trustees of non-profit organizations Business for Sustainable Development, Oscar M. Lopez
Center for Climate Change Adaptation and Disaster Risk Management Foundation, Inc., The Lopez Museum,
Stiftung Solarenergie Solar Energy Foundation, and Messy Bessy. He has an MBA in Finance from the Wharton
School of Business of the University of Pennsylvania (1993) and a Bachelor of Science degree in Business
Management from Ateneo de Manila University where he graduated with honors (1988).
Peter D. Garrucho Jr., born May 4, 1944, Filipino, has been a member of the board since the company’s
incorporation in December 1998. He was a member of the board of directors of listed company FPH until May
2021. Mr. Garrucho is also a director and Vice Chairman of the Franklin Baker Company of the Philippines, a
manufacturer and exporter of assorted coconut products such as dessicated coconuts and coconut water. Until
his retirement in January 2008 as Managing Director for Energy of FPH, Mr. Garrucho held the positions of Vice
Chairman and CEO of the Company. Mr. Garrucho served in Government as Secretary of Tourism and Secretary
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for Trade & Industry during the administration of President Corazon C. Aquino.He was also Executive Secretary and
the Presidential Advisor for Energy Affairs under President Fidel V. Ramos. In2017, he was elected Chairman of the
board of trustees of the Asian Institute of Management. Mr. Garrucho hasan AB-BSBA degree from De La Salle
University (1966) and a master’s degree in Business Administration from Stanford University (1971).
Eugenio L. Lopez III, born August 13, 1952, Filipino, was a member of the board of directors of First Gen from
September 2009 to September 2020. He is Chairman of ADTEL Inc., Lopez Inc., Ang Misyon, Inc., and ABS-CBN
Lingkod Kapamilya Foundation Inc., and sits in the board of Asian Eye Institute, Inc., Eugenio Lopez Foundation
Inc., and ABS-CBN Film Productions Inc. He previously held the positions of Chairman Emeritus and Director of ABSCBN, and Director of ABS-CBN Holdings Corporation, Sky Vision Corporation, Sky Cable Corporation, FPH, and
Rockwell. He earned a Bachelor of Arts degree in Political Science from Bowdoin College (1974) and an MBA from
the Harvard Business School (1980).

3

Manuel L. Lopez Jr., born August 14, 1967, Filipino, was first elected to the board of directors in November 2020, to
take the place and serve the unexpired term of Mr. Eugenio L. Lopez III who tendered his resignation in September
2020. Mr. Lopez is a member of the Board of Advisors of Rockwell Land Corporation, a listed company. He is
President of The Rockwell Leisure Club, Inc., and board member of The Rockwell Club. He is the Chairman and
CEO of Global Integrated Contact Facilities Inc. (GICF) and SLASHdotPH, Director of Philippine Trade Foundation,
Inc., and is a professional member of the International Association of Outsourcing Professionals (IAOP). Mr. Lopez
holds a Bachelor of Science degree in Business Administration from De La Salle University (1991).
Jaime I. Ayala, born March 24, 1962, Filipino, was elected Independent Director of the company in May 2013. He
is the Founder and CEO of Hybrid Social Solutions, a social enterprise focused on empowering rural villages
through solar energy. He was recognized as the Schwab Foundation Social Entrepreneur of the Year in 2013 and
as the Ernst & Young Entrepreneur of the Year Philippines in 2012. Mr. Ayala was President and CEO of publiclylisted Ayala Land, Inc. and Senior Managing Director of Ayala Corporation. Prior to that, he was a director (global
senior partner) at McKinsey & Company, where he played a number of global and regional leadership roles,
including head of the firm’s Asian Energy Practice, and President of McKinsey’s Manila office. Mr. Ayala is a
member of the National Advisory Council of the World Wildlife Fund, trustee of Stiftung Solarenergie – Solar Energy
Foundation and Philippine Tropical Forest Conservation Foundation, and Chairman of Healthway Medical Inc. He
earned his MBA from Harvard Business School (honors, 1988) and completed his undergraduate work in Economics
at Princeton University (magna cum laude, 1984).
Cielito F. Habito, born April 20, 1953, Filipino, was elected Independent Director of the company in May 2016. An
accomplished economist, Dr. Habito is a Professor of Economics at the Ateneo de Manila University and is also
Chairman of Brain Trust Inc. and Operation Compassion Philippines. He also writes the weekly column “No Free
Lunch” in the Philippine Daily Inquirer. He is an Independent Director at Sun Life Financial, Independent Trustee of
Manila Water Foundation, and Member of the Board of Trustees of the Ramon Magsaysay Award Foundation,
Member of the Advisory Committee of the Japan International Cooperation Agency (JICA)-Philippines, National
Advisory Council of WWF Philippines, and CSO Advisory Group of the World Bank Philippine Office, among others. In
2013-2017, he headed the USAID Trade-Related Assistance for Development (TRADE) Project as Chief of Party for
Deloitte Consulting. He served in the Cabinet of former President Fidel V. Ramos throughout his presidency in 1992-1998,
as Secretary of Socioeconomic Planning and Director-General of the National Economic and Development Authority
(NEDA). Dr. Habito is the recipient of numerous awards including the Presidential Award (2019) and Most
Outstanding Alumnus (1993) from the University of the Philippines-Los Baños (UPLB) Alumni Association, Philippine
Legion of Honor (1998), The Outstanding Young Men (TOYM) Award (for Economics) in 1991, and the Gawad
Lagablab (Outstanding Alumnus Award) of the Philippine Science High School in 1991. He holds Ph.D. in Economics
(1984) and Master of Arts (1981) from HarvardUniversity; a Master of Economics (1978) from the University of New
England (Australia); and a Bachelor of Science in Agriculture (Major in Agricultural Economics), summa cum laude
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(1975) from the University of the Philippines.
Alicia Rita L. Morales, born June 25, 1962, Filipino, was elected Independent Director of the company in May 2018.
She is the Managing Director of John Clements Consultants, Inc., principally for its talent development and
corporate learning division. She was instrumental in obtaining the partnership with Harvard Business Publishing, a
wholly-owned subsidiary of Harvard Business School, from 2007 to 2019. Ms. Morales has created leadership
development programs for over 10,000 high potentials and senior leaders from leading multinationals and regional
conglomerates in Southeast Asia. She is also an Independent Director of BPI Securities Corporation. She was
previously President of RCBC Securities, Inc., Director of the Securities Clearing Corporation of the Philippines and
PCIB Securities, Inc., President of the Harvard Business School Club of the Philippines and Member of the Board of
Trustees of Harvard Club of the Philippines Gobal. Ms. Morales was the youngest Chairman of the PSE, a position
she held for 2 terms. She garnered The Outstanding Women in Nation’s Service (TOWNS) award for the category
‘Business-Stock Exchange’ in 2004, and the Triple A Award from Maryknoll/Miriam College in 2014. She is a member
of the International Coach Federation, a certified coach of Zenger Folkman, and a certified discussion leader of the
Harvard Business School. Ms. Morales is a certified public accountant with a Bachelor of Science degree in Business
Administration and Accountancy from the University of the Philippines (1984) and an MBA from the J.L. Kellogg
Graduate Schoolof Management, Northwestern University, with a triple major in Finance, Marketing and Economics
(1990). She is also a graduate of the Advanced Management Program from the Harvard Business School (2014).
The Corporation’s Nomination and Governance Committee passes upon the qualifications of persons nominated
for election as executive, non-executive, and independent directors based on the criteria provided in the By-laws
and Manual on Corporate Governance. Among the factors considered by the committee are: expertise in the
power industry; financial, marketing, international, risk management, legal, human resources, technological, and
operational expertise; and gender diversity. The committee may utilize the services of external search firms to select
and recommend nominees for election to the board, as well as undertake the process of identifying the
qualifications of directors. These qualifications are aligned with the company’s strategic direction. Once the
committee is in receipt of the names and background details of the proposed candidates, the committee
members meet to discuss and deliberate on the qualifications and suitability of said nominees. The committee then
makes a recommendation to the board on the final list of nominees.
The Manual on Corporate Governance and the Corporation’s By-laws provide for the following criteria for
membership in the board of directors, which criteria is aligned with the Company’s strategic direction:
•
•

Should possess personal integrity, have the ability to appreciate and understand financial statements and
other pertinent corporate documents; and understand the need to prevent conflict of interest with the
Corporation.
Should not be engaged in any business or activity which competes with or is antagonistic to that of the
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•

•
•
•
•
•

Corporation or any of its subsidiaries and affiliates;
Should not have any finding against him by final and executory judgment by the Securities and Exchange
Commission (SEC) or a court or other administrative body of competent jurisdiction of a willful serious violation,
or willful aiding, abetting, counseling, inducing, or procuring of the serious violation of any material provision
of the Securities Regulation Code (SRC), the Corporation Code, or any other law administered by the SEC or
the Bangko Sentral ng Pilipinas (BSP), or any material rule, regulation or order of the SEC or BSP;
Should not be judicially declared to be insolvent;
Should not have a finding against him by final judgment by a foreign court or equivalent regulatory authority
with competent jurisdiction, of acts, violations or misconduct similar to any of the acts, violations or
misconduct listed in the foregoing paragraphs;
Should not have committed patently unlawful act(s) and/or other act(s) deemed prejudicial or inimical to
the reputation and/or interest of the Corporation;
Should not have committed acts causing undue injury to the Corporation, its subsidiaries or affiliates, or
committed acts causing injury to another corporation while acting as a director therein; and
Should not have committed gross negligence or bad faith in directing the affairs of another corporation
where he served as a director or officer.

Under Section 3.1 of the company’s Manual on Corporate Governance, non-executive directors shall
concurrently serve as directors in a maximum of 5 publicly-listed companies. Moreover, under Section 3.2.1 of the
manual, one of the general duties of a director is to devote time and attention to the Company necessary to
properly and effectively perform his duties and responsibilities, and notify the board prior to accepting a
directorship in another company. In compliance with the said provision, the company’s Nomination and
Governance Committee duly considers the number of board seats in other companies which are held by a
nominee in its evaluation of the candidate’s fitness and suitability. In conjunction with other qualifications and
requirements, this ensures that a director’s ability to serve the Corporation will not be compromised by reason of
his directorships in other companies.
For independent directors, the Nomination and Governance Committee passes upon the qualifications of persons
nominated for election in accordance with the criteria provided in the company’s By-laws and Manual on
Corporate Governance, and SRC Rule 38. An independent director should be independent from the
management of the Company, as an officer or employee of the Company, its parent or subsidiaries, or any other
individual having a relationship with the Company and who, apart from his fees and shareholdings, is free from
any business or other relationship with the Corporation which could, or could reasonably be perceived to,
materially interfere with his exercise of independent judgment in carrying out his responsibilities.
The Company’s Manual on Corporate Governance is posted at link. The Corporation’s Amended By-laws are
posted at link.
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Recommendation 1.2
1. Board is
composed of a
majority of
non-executive
directors.

Compliant

Identify or provide link/reference to a document identifying the directors and the type of their
directorships
Non-executive directors comprise a majority of the board of directors, since only 3 out of 9 directors are executive
directors:
1)
2)
3)
4)
5)
6)
7)
8)
9)

Recommendation 1.3
1. Company
provides in its
Board Charter
and Manual on
Corporate

Federico R. Lopez
Oscar M. Lopez
Francis Giles B. Puno
Richard B. Tantoco
Peter D. Garrucho Jr.
Manuel L. Lopez, Jr.*
Jaime I. Ayala
Cielito F. Habito
Alicia Rita L. Morales

- Executive Director
- Non-Executive Director
- Executive Director
- Executive Director
- Non-Executive Director
- Non-Executive Director
- Non-Executive Director
- Non-Executive Director
- Non-Executive Director

*Manuel L. Lopez Jr., was elected to the board of directors on November 19, 2020, to take the place and serve
the unexpired term of Eugenio L. Lopez III who resigned on September 24, 2020.
Compliant

Provide link or reference to the company’s Board Charter and Manual on Corporate
Governance relating to its policy on training of directors.
Section 11 (Training / Orientation Process) of the Company’s Manual on Corporate Governance provides: The
board shall adhere to a policy on the training of directors and require a newly-elected director to attend an
orientation program as well as a seminar on corporate governance conducted by any duly-recognized private

Although the
Company does
not have a board
charter, the
Company believes
that the overall
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Governance a
policy on
training of
directors.

or government institution. Newly elected directors should familiarize themselves with the Corporation’s operations,
senior management, and business environment. They should be inducted in terms of their fiduciary duties and
responsibilities as well as in respect of the board’s expectations. Appropriate training opportunities for both existing
and potential directors may from time to time be identified and undertaken.
The Company conducts briefing sessions for newly elected directors so that they can familiarize themselves with
the Company’s operations, senior management, business environment, strategies and current issues. Immediately
after the election of a new director, arrangements are made to have one or more detailed presentation at times
and places convenient to the director. The relevant officers of the Company are expectedto be present at such
briefings to answer queries and provide information as may be requested by such director.Contact details of
members of management are provided to the director so that any query or point of clarification of such director
is immediately addressed.
Further, a newly elected director is required to attend the strategic board update which is held on an annual
basis. Independent Director Alicia Rita L. Morales, who was first elected on May 9, 2018, attended strategic board
updates on September 19, 2018, September 11, 2019, and September 11 and 24, 2020.
The Company’s Manual on Corporate Governance is posted at link.

principle behind
the
recommendation
is achieved due to
the following: (i)
the inclusion of
such policy in the
Company’s
Manual on
Corporate
Governance; (ii)
the Company’s
strict adherence to
such policy; (iii) the
Company’s
practice of
conducting
briefing sessions for
newly-elected
directors,
presented by
relevant members
of management;
(iv) the conduct of
an annual
strategic board
update attended
by relevant
members of
management;
and (v) the
conduct of inhouse trainings,
provision of
continuing
education
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programs and
seminars,
roundtables, and
other external
courses involving
skills and
competencies
which enable a
director to more
effectively perform
his fiduciary duties
and responsibilities.

2. Company has
an orientation
program for
first time
directors.

Compliant

Provide information or link/reference to a document containing information on the orientation
program and trainings of directors for the previous year, including the number of hours attended
and topics covered.
Immediately after the election of a new member of the board of directors, the Company conducts
comprehensive briefing session/s for the director during which the Company’s operations, management, business
environment and strategies, as well as issues relevant to the company, are presented and discussed in detail by
members of management. Arrangements are made to have one or more detailed presentations at times and
places convenient to the director. The relevant officers of the Company are in attendance during such briefings
to answer queries and provide information requested by such director. Contact details of members of
management are immediately provided to the director so that any query or point of clarification is immediately
addressed.
A newly elected director is also required to attend the strategic board update which is held on an annual basis.
The 2020 board update was held on September 11 and 24, 2020, during which management presented and
discussed the group’s platform, market considerations, and financial matters, among others.

3. Company has
relevant
annual
continuing

Compliant

As disclosed by the Company to the SEC and Philippine Stock Exchange, Inc. (PSE) in a letter dated October 2020,
all of the Company’s directors and officers completed an annual corporate governance training pursuant to SEC
Memorandum Circular No. 20 (Series of 2013). The SEC granted Chairman Emeritus Oscar M. Lopez permanent
exemption from the training requirement In a letter dated December 12, 2016.
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training for all
directors.

The seminar was conducted for approximately 4 hours by the Institute of Corporate Directors (ICD). Among the
topicscovered were: 1) Crisis-Ready Boards: How to Lead in Times of Turbulence; and 2) Reshaping Risk
Governance in a World of Unknowns.
The letters to the SEC and PSE are posted in link.

Recommendation 1.4
1. Board has a
policy on board
diversity.

Compliant

Provide information on or link/reference to a document containing information on the
company’s board diversity policy.
The Company has a policy of ensuring diversity of experience and background of the members of the board of
directors. The Company’s Manual on Corporate Governance requires the members of the company’s
Nomination and Governance Committee (NGC) to review and evaluate the qualifications of all persons
nominated to the board to ensure that each board election will result in a mix of proficient directors, each of
whom will be able to add value and bring prudent judgment to the board. The manual also provides that the
board comply with a policy of ensuring diversity in its composition and consider the following factors among
others: age, ethnicity, culture, skills, competence and knowledge. The committee does not discriminate against
any person by reason of that person’s age, race, sex, religion, and marital status. Further, the members of the
NGC, in their evaluation of the qualifications of nominees for board members, ensure that there is at least 1 nonexecutive director with extensive experience in the power industry. Director Peter D. Garrucho Jr., who does not
form part of the Company’s executive management team, is recognized as an expert in the power industry,
having held the positions of Managing Director for Energy of Company parent First Philippine Holdings Corp., Vice
Chairman/CEO of First Gen and the First Gas group of companies, and Presidential Adviser on Energy Affairs during
the term of President Fidel V. Ramos. The Company’s Manual on Corporate Governance is posted at link.

Indicate gender composition of the board.
For the period 2020-2021, the Company’s board of directors was composed of eight male directors and one
female director. The female director, Alicia Rita L. Morales, is an Independent Director.

Optional:
Recommendation 1.4
12

1. Company has
a policy on
and discloses
measurable
objectives for
implementing
its board
diversity and
reports on
progress in
achieving its
objectives.

Compliant

Provide information on or link/reference to a document containing the company’s policy and
measureable objectives for implementing board diversity.
Provide link or reference to a progress report in achieving its objectives.
The Company has a policy of ensuring diversity of experience and background of the members of the board of
directors. The Company’s manual provides that the board shall comply with a policy of ensuring diversity in its
composition and consider the following factors among others: age, ethnicity, culture, skills, competence and
knowledge. The NGC does not discriminate against any person by reason of that person’s age, race, sex, religion,
and marital status.
In 2018, the Company took a significant step towards further achieving itsobjective on board diversity with the
election of its first female Independent Director, who was re-elected in 2019 and 2020.
On an annual basis, the board of directors conducts a corporate governance self-assessment to measure the
Company’s compliance with corporate governance mechanisms and requirements, which includes compliance
with the Company’s policy on board diversity. In May 2020, the board of directors accomplished a Corporate
Governance Self-Assessment Form for the period January to December 2019.

Recommendation 1.5
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1. Board is
assisted by a
Corporate
Secretary.

Compliant

Provide information on or link/reference to a document containing information on the Corporate
Secretary, including his/her name, qualifications, duties and functions.
The Corporate Secretary is Rachel R. Hernandez, who is a Vice President of the Company. She obtained her
Bachelor of Arts degree in Philosophy (1986) and Bachelor of Laws degree (1992) from the University of the
Philippines, and is a member of both the Philippine Bar and New York Bar.
Section 6 of the Corporation’s By-laws requires the Secretary to be a citizen and resident of the Philippines, who
shall be responsible for keeping the minutes of meetings of the directors and shareholders, and giving and serving
of notices in the name of the Company. She shall have the charge of such books and papers as the board of
directors may direct, and perform all duties as may be assigned by the board. Section 6.4 of the Company’s
Manual on Corporate Governance provides the following duties of the Corporate Secretary: assist in the
preparation of the agenda of meetings and gathering of materials to be presented to the board of directors and
shareholders; be responsible for the safekeeping and preservation of the integrity of the minutes of the meetings
of the board; be loyal to the mission, vision and objectives of the Corporation; work fairly and objectively with the
board, management and stockholders; have appropriate administrative and interpersonal skills; if she is not at
the same time the Corporation’s legal counsel, be aware of the laws, rules and regulations necessary in the
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performance of her duties and responsibilities; have a working knowledge of the operations of the Corporation;
inform the members of the board, in accordance with the By-laws, of the agenda of their meetings and ensure
that the directors have before them accurate information that will enable them to arrive at intelligent decisions
on matters that require their approval; issue a certification on or before January 30 of each year on the directors’
record of attendance in board meetings for the immediately preceding year; attend all board meetings, except
when justifiable causes such as illness, death in the immediate family, and serious accidents, prevent her from
doing so; and ensure that all board procedures, rules and regulations are strictly followed by the directors.

2. Corporate
Secretary is a
separate
individual from
the
Compliance
Officer.
3. Corporate
Secretary is not
a member of
the Board of
Directors.
4. Corporate
Secretary
attends
training/s on
corporate
governance.

Compliant

In compliance with Section 6.4 of the Company’s Manual on Corporate Governance, the Corporate Secretary,
Rachel R. Hernandez, is a separate individual from the Company’s Compliance Officer, Valerie Gloriane Y. Dy
Sun-Lim.

Compliant

In compliance with Section 6.4 of the Company’s Manual on Corporate Governance, the Corporate Secretary is
not a member of the board of directors.

Compliant

Provide information or link/reference to a document containing information on the corporate
governance training attended, including number of hours and topics covered
The Corporate Secretary is a member of the Philippine bar who attends trainings and seminars in legal updates,
disclosure guidelines, corporate governance, and other relevant skills and topics. She attended the Advanced
Corporate Governance Training Program conducted for approximately 4 hours by the Institute of Corporate
Directors on October 23, 2020, with the following topics: 1) Crisis-Ready Boards: how to lead in times of
turbulence and; 2) Reshaping Risk Governance in a World of Unknowns.
The letters to the PSE and SEC on the Corporate Secretary’s attendance at such training is posted in link.
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Optional:
Recommendation 1.5
1. Corporate
Secretary
distributes
materials for
board
meetings at
least five
business days
before
scheduled
meeting.
Recommendation 1.6
1. Board is
assisted by a
Compliance
Officer.

Compliant

Provide proof that corporate secretary distributed board meeting materials at least five business
days before scheduled meeting
For the year 2020, the Corporate Secretary electronically distributed the notices and agendas of the meeting at
least 10 business days before the board meeting.

Compliant

Provide information on or link/reference to a document containing information on the
Compliance Officer, including his/her name, position, qualifications, duties and functions.
The Compliance Officer is Valerie Gloriane Y. Dy Sun-Lim, a Vice President of the Company. She is also the Head
of Investor Relations. She holds a Bachelor of Arts degree in Management Economics from Ateneo de Manila
University (1998) where she graduated with honors, and a master’s degree in Business Management from the
Asian Institute of Management, dean's list (2002).
Section 2 of the Manual on Corporate Governance provides that the Compliance Officer shall have the following
duties and responsibilities: monitor compliance by the Corporation with the manual and the rules and regulations
of regulatory agencies and, if any violations are found, report the matter to the board and recommend the
imposition of appropriate disciplinary actions on the responsible parties and the adoption of measures to prevent
a repetition of the violation; appear before the SEC when summoned on matters relating to the manual; and
recommend to the board the review of the manual. To ensure compliance with the rules on disclosure of
transactions in the Corporation’s securities, the Corporation’s directors shall report their dealings in the
Corporation’s securities to the Compliance Officer within 3 business days from the transaction.
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2. Compliance
Officer has a
rank of Senior
Vice President
or an
equivalent
position with
adequate
stature and
authority in the
corporation.
3. Compliance
Officer is not a
member of the
board.
4. Compliance
Officer attends
training/s on
corporate
governance.

Compliant

Ms. Valerie Y. Dy Sun-Lim was appointed Vice President of the Company in 2012, and has held the position of
InvestorRelations Head since 2011. Since joining the company in 2002, she has worked on numerous significant
transactions such as the Company’s Peso bond and Initial Public Offering, and various financial and acquisition
projects. Based on her vast experience and qualifications, she is deemed to possess the stature and authority in
the Company that make her more than qualified to hold the position of Compliance Officer.

Compliant

In compliance with Section 2.1 of the Company’s Manual on Corporate Governance, the Compliance Officer is
not a member of the board of directors.

Compliant

Provide information on or link/reference to a document containing information on the corporate
governance training attended, including number of hours and topics covered
The Compliance Officer attended the Advanced Corporate Governance Training Program conducted for
approximately 4 hours by the Institute of Corporate Directors on October 23, 2020, with the following topics: 1)
Crisis-Ready Boards: How to Lead in Times of Turbulence; and 2) Reshaping Risk Governance in a World of
Unknowns.
The letters to the PSE and SEC on the Compliance Officer’s attendance at such training is posted in link.

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company’s articles and by-laws, and
other legal pronouncements and guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.
Recommendation 2.1
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1. Directors act
on a fully
informed basis,
in good faith,
with due
diligence and
care, and in
the best
interest of the
company.

Compliant

Provide information or reference to a document containing information on how the directors
performed their duties (can include board resolutions, minutes of meeting)
Section 3.2.1 of the Corporation’s Manual on Corporate Governance provides for the duties and responsibilities
of the board of directors as follows: The board shall have the principal responsibility of ensuring the Corporation’s
compliance with the principles of good corporate governance. Corollary to setting the policies for the
accomplishment of corporate objectives, the board shall provide an independent check on management. It
shall be the board’s duty and responsibility to foster the long-term success of the Corporation and secure its
sustained competitiveness and profitability in a manner consistent with its fiduciary responsibility, which it shall
exercise in the best interests of the Corporation, and in proper cases, its shareholders and other stakeholders. To
ensure a high standard of best practice for the Corporation, its stockholders and other stakeholders, the board
shall conduct itself with utmost honesty and integrity in the performance and discharge of its duties, functions and
responsibilities. The directors shall devote sufficient time and attention to their duties and responsibilities and notify
the board prior to accepting a directorship in another company.
The performance of the board of directors is evaluated based on whether the board monitors corporate
performance against strategic and business plans and financial objectives and operating plans/targets; whether
the board has a sustained program of corporate social responsibility; whether the board members possess
sufficient knowledge and information regarding the industry and its attendant risks; whether the board has
provided direction to management to help ensure that the Company is properly managed; and other criteria
similar to the foregoing.
The performance of the board is evaluated through the following: (i) an annual assessment survey form which
evaluates the performance of the board as a whole; the services of an external consultant may be secured in
evaluating the board’s performance; and (ii) monitoring by the Compliance Officer whether the directors are
compliant with the Manual on Corporate Governance, the policies on Insider Trading and Conflict of Interest, the
applicable rules and regulations of regulatory agencies, and the principles and policies of good corporate
governance. If any violation is found, she is tasked to report the matter to the board and recommend the
imposition of appropriate disciplinary actions on the responsible parties and the adoption of measures to prevent
the repetition of the violation.

Recommendation 2.2
1. Board oversees
the

Compliant

Provide information or link/reference to a document containing information on how the directors
performed this function (can include board resolutions, minutes of meeting)
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development,
review and
approval of
the company’s
business
objectives and
strategy.

Indicate frequency of review of business objectives and strategy
Section 3.2.2 of the Corporation’s Manual on Corporate Governance provides that among the duties and
responsibilities of the board of directors is to “oversee the development of and approve the Corporation’s business
objectives and strategies which are formulated in accordance with the Company’s vision and mission.” In
performance of this function, the board conducts an annual Strategic Board Update (board retreat) which gives
the directors an opportunity to review, assess and deliberate on the Company’s business objectives andstrategies,
as presented by management. The board retreat, which is usually held in September of each year, provides a
venue for directors and management to discuss and develop goals and action steps, review roles and
responsibilities within the organization, revisit strategic plans and propose or approve updates or revisions as may
be necessary, and concentrate on specific issues not normally taken up during regular board meetings. The
Company’s directors held their 2020 board retreat on September 11 and 24, 2020.
In the years prior to 2020, the annual board retreats were held in September 2019, September 2018, September
2017, September 2016, September 2015, October 2014, October 2013, and October 2012.

2. Board oversees
and monitors
the
implementatio
n of the
company’s
business
objectives and
strategy.
Supplement to
Recommendation 2.2
1. Board has a
clearly defined
and updated
vision, mission

Compliant

Section 3.2.2 of the Corporation’s Manual on Corporate Governance provides that among the duties and
responsibilities of the board of directors is to monitor the implementation of the Corporation’s business objectives
and strategies which are formulated in accordance with the Company’s vision and mission. The directors monitor
the implementation of the Company’s business objectives and strategies during the annual Strategic Board
Update as well as during board meetings, where directors are updated on the status of specific projects and
transactions which are made to carry out such business objectives.

Compliant

Indicate or provide link/reference to a document containing the company’s vision, mission and
core values.
Indicate frequency of review of the vision, mission and core values.
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and core
values.

Section 3.2.2(e) of the Corporation’s Manual on Corporate Governance provides that among the duties and
responsibilities of the board of directors is to “determine the Corporation’s purpose, vision and mission, and
strategies to carry out its objectives.”
On February 11, 2021, the board of directors confirmed, adopted and ratified the unified mission of its parent
company First Philippine Holdings Corporation as follows: “Forging collaborative pathways for a decarbonized
and regenerative future”. The Company’s Mission, Purpose and Chosen Path (previously its mission, and vision
statement) can be found in the 2020 Integrated Report (“It’s Getting Harder to Stay”) as well as in the Company
websiteat link.
The 2020 Integrated Report is posted at link.
Our Mission:
We commit to forging collaborative pathways for a decarbonized and regenerative future.
Our Purpose:
We recognize that our planet’s life support systems and social institutions are now at a breaking point. Unbridled
consumption and primacy of bottom-line growth are at the root of the climate crisis, our alienation from nature,
and the profound social and economic divisions, that have become existential threats to humanity today.
Overcoming all of these challenges will require paradigm shifts in the ways that we think, live, and do business.
It is now clear that pursuing sustainability that seeks only to do less harm is no longer good enough.
Instead, we need to create symbiotic, mutually beneficial relationships with nature and society that benefit
more than just shareholders. Businesses today must urgently become a regenerative force that elevates
everything that they touch – customers, employees, suppliers, contractors, the environment, communities,
and investors.
The transformation cannot be done by entities working alone. We are mindful that we exist within highly diverse
and nested systems, and that we must all play unique, reciprocal, and synchronized roles in a world that needs
to be healed.
Our collective success will be measured by how quickly we can decouple economic and social prosperity from
the destruction of our planet’s life support systems.
We choose this path because it is the only way to a destination where everyone has the opportunity to thrive
and prosper on a healthy planet. We choose this path because we believe it is the only way to create lasting
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value for all stakeholders and not just shareholders. We choose this path because it is inseparable from the
Lopez Values that have, and always will, define us.
Our Chosen Path:
We choose to harness only those energy sources that allow us to meet the needs of the present without harming
the ability of future generations to meet theirs.
With a deep understanding of the evolving needs of our customers, we will deliver resilient and compelling
energy solutions that will promote energy productivity, empowering our customers to make the right choices
and to do more with less energy, simultaneously reducing their carbon footprints.
We will lead the transition to a decarbonized energy system in line with the UN IPCC target of limiting global
warming to 1.5 °C, by focusing on the following:

•
•
•
•
•

•

We will build on our platform of renewable and low carbon energy assets and complement them
where appropriate with flexible generation and storage technologies.
We will expand the use of clean and renewable geothermal resources that provide uninterrupted
power 24/7 globally, deploying our extensive experience in geothermal development, gained over four
decades in the Philippines.
We will operate our geothermal and hydrological resources with a regenerative mindset that will
strengthen and enrich the communities and biodiverse ecosystems in which we are all embedded.
We reaffirm our 2016 commitment that we will not build, develop or invest in coal-fired generation
plants because to do so would be inconsistent with the UN IPCC target and lead to a planet that is
uninhabitable for future generations.
We believe that natural gas, as the least carbon-intensive fossil fuel, will continue to play a vital role in
the transition to a decarbonized world for some time. Natural gas-fired plants will enhance grid security
and resilience and support the development of more variable renewable sources such as wind, solar,
and hydro, in combination with storage. Gas-fired plants can respond quickly and reliably when
variable renewable sources are not available, allowing the lights to stay on.
We will pioneer the development of a liquefied natural gas (LNG) terminal that will introduce reliable,
flexible, and cost-competitive LNG to the Philippines. LNG will enable our own and other existing gasfired plants to continue to operate by initially supplementing, and eventually even replacing, declining
indigenous natural gas reserves. The LNG terminal can serve as a hub that will underpin new large and
small-scale LNG opportunities as a means to introduce natural gas throughout the many islands of the
Philippines.
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•
•

We will actively pursue new, innovative, economically viable technologies that can further reduce the
carbon intensity of natural gas, recognizing that it may otherwise become necessary to phase natural
gas use down in line with decarbonization targets.
We will lead the development of decentralized and resilient microgrids that enable universal access to
electricity in ways consistent with social justice and the transition to a decarbonized future.

As we progress along our chosen path, we will always seek to enable shared prosperity and well-being in ways
that will regenerate our planet for future generations.
THE LOPEZ CREDO AND VALUES:
We, as employees of the Lopez group of companies, believe that our primary reason for being is to serve God
and the Filipino people. Thus, we shall always conduct ourselves in a manner that is mindful of the long-term
mutual benefit of the Lopez Group, and the various publics we serve.
We will be responsible stewards of all our resources, and conscious of our obligation to present and future
generations.
Since 1928, and in the years and generations to follow, our commitment to the distinctive Lopez values will not
change as we remain committed to serve our stakeholders.
In our service to the Filipino people, we will be guided by the following distinct Lopez Values: A Pioneering
Entrepreneurial Spirit, Business Excellence, Unity, Nationalism, Social Justice, Integrity, Concern for Employee
Welfare and Wellness.
We know from generations of experience that it is by living according to these values that a company can be
built to last.
The Lopez credo and values are reviewed annually, together with various corporate initiatives of the Lopez group
of companies.
The Lopez Credo and Values are posted at link.
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2. Board has a
strategy
execution
process that
facilitates
effective
management
performance
and is attuned
to the
company’s
business
environment,
and culture.
Recommendation 2.3
1. Board is
headed by a
competent
and qualified
Chairperson.

Compliant

Provide information on or link/reference to a document containing information on the strategy
execution process.
Section 3.2.2(e) of the Corporation’s Manual on Corporate Governance provides that among the duties and
responsibilities of the board of directors is to monitor the execution and implementation of the Corporation’s
business objectives and strategies in order to sustain the Corporation’s long-term viability and strength. During
their annual board retreat, the directors are updated on the status of the Company’s various projects and
transactions. The directors assess whether or not progress has been made in accordance with the approved
schedule, and/or whether revisions should be implemented to ensure that projects are still consistent with the
Corporation’s business environment and culture.

Compliant

Provide information or reference to a document containing information on the Chairperson,
including his/her name and qualifications
Federico R. Lopez, born August 5, 1961, Filipino, has been a member of the board since December 1998. He is
Chairman and CEO of publicly-listed companies First Gen and FPH. He is also Chairman and CEO of EDC which
was officially delisted from the PSE effective November 29, 2018. He is a director of ABS-CBN Corporation, Vice
Chairman of Rockwell, and Chairman and CEO of Lopez Holdings Corporation, which are also listed companies.
Mr. Lopez is Chairman of the Oscar M. Lopez Center for Climate Change Adaptation and Disaster Risk
Management Foundation (OML Center) and the Sikat Solar Challenge Foundation, and President of Ang Misyon,
Inc. He is a member of the board of trustees of the Forest Foundation Philippines, , Philippine Disaster Resilience
Foundation, and Teach for the Philippines. Mr. Lopez is a member of the New York PhilharmonicInternational Advisory
Board, Asia Business Council, World Presidents’ Organization, Chief Executives Organization, ASEAN Business Club,
Management Association of the Philippines, Philippine Chamber of Commerce and Industry, European Chamber of
Commerce of the Philippines, and Makati Business Club. Mr. Lopez is a graduate of the University of Pennsylvania
with a Bachelor of Arts degree double major in Economics and International Relations (cum laude, 1983).
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Recommendation 2.4
1. Board ensures
and adopts an
effective
succession
planning
program for
directors, key
officers and
management.
2. Board adopts
a policy on the
retirement for
directors and
key officers.

Recommendation 2.5

Compliant

Disclose and provide information or link/reference to a document containing information on the
company’s succession planning policies and programs and its implementation
Section 3.2.2(c) of the Corporation’s Manual on Corporate Governance requires the board of directors to
endeavour to adopt an effective succession planning program for directors, key officers and management to
ensure growth and a continued increase in shareholder value, which program shall, as may be practicable,
include a policy on the retirement age for directors and key officers. In implementation of this policy, the board
ensures the continuous development of management personnel through relevant training, cross posting, stretch
assignments, and special projects. Personnel with potential to be promoted to higher positions are identified
through annual competency evaluation.

Not compliant

In implementation
of Section 3.2.2(c)
of the
Corporation’s
Manual on
Corporate
Governance, the
Corporation has
adopted a
Retirement Plan
for officers and
employees which
is intended to
ensure growth
and a continued
increase in
shareholder value.
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1. Board aligns
the
remuneration
of key officers
and board
members with
long-term
interests of the
company.

Compliant

Provide information on or link/reference to a document containing information on the
company’s remuneration policy and its implementation, including the relationship between
remuneration and performance.
Section 4.2.2 of the Company’s Manual on Corporate Governance which details the duties and responsibilities of
the Compensation and Remuneration Committee (CRC) requires the CRC to establish a policy on remuneration
of directors and officers to ensure that their compensation is consistent with the Corporation’s culture, strategy,
and the business environment in which it operates, and aligned with the long-term interests of the Corporation.
Further, the charter provides that the CRC shall review the Corporation’s human resources development or
personnel handbook to strengthen provisions on conflict of interest, policies on salaries and benefits, and
directives on promotion and career advancement.
Under the Company’s By-laws, directors do not receive any stated salary for their services, but per diems in the
amount determined by the board of directors may be allowed for attendance at each meeting. In May 2010,
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the stockholders passed a resolution fixing the annual compensation of the board of directors at an amount not
to exceed ¾ of 1% of the company’s net income before income tax for the preceding year. The directors receive
a standard per diem for attendance at each board meeting, and bonuses. As benchmarked, the directors
currently receive a standard per diem of PHP 50,000.00, while bonuses for the board of directors are set at a
maximum of ¾ of 1% of the company’s net income before income tax for the preceding year.

2. Board adopts
a policy
specifying the
relationship
between
remuneration
and
performance.

Compliant

3. Directors do
not participate
in discussions or
deliberations
involving
his/her own
remuneration.

Compliant

Section 4.2 of the Corporation’s Manual on Corporate Governance provides that the CRC shall establish a policy
on remuneration of directors and officers to ensure that their compensation is consistent with the Corporation’s
culture, strategy, and the business environment in which it operates, and aligned with the long-term interests of
the Corporation. In the formulation of such policy, the relationship between remuneration and performance shall
be duly considered. The CRC Committee Charter also provides that the committee shall review the Corporation’s
human resources development or personnel handbook to strengthen provisions on conflict of interest, policies on
salaries and benefits, and directives on promotion and career advancement.
Bonuses to all officers and employees are based on their monthly salaries and are granted based on the
Company’s performance for a given year, as well as the individual performance of such officers and employees.
Directors do not participate in discussions or deliberations involving his/her own remuneration. Under the
Company’s By-laws, directors do not receive any stated salary for their services, but per diems in the amount
determined by the board of directors may be allowed for attendance at each meeting. In May 2010, the
stockholders of the Corporation passed a resolution fixing the annual compensation of the board of directors at
an amount not to exceed ¾ of 1% of the Company’s net income before income tax for the preceding year. The
directors receive a standard per diem for attendance at each board meeting and bonuses. As benchmarked,
the directors currently receive a standard per diem of PHP 50,000.00, while bonuses for the boardof directors are
set at a maximum of ¾ of 1% of the Company’s net income before income tax for the precedingyear
Section 4.2.2 of the Corporation’s Manual on Corporate Governance provides that a member of the CRC shall
not participate in discussions involving his own individual remuneration.

Optional:
Recommendation 2.5
1. Board
approves the

Provide proof of board approval
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remuneration
of senior
executives.
2. Company has
measurable
standards to
align the
performancebased
remuneration
of the
executive
directors and
senior
executives with
long-term
interest, such
as claw back
provision and
deferred
bonuses.
Recommendation 2.6
1. Board has a
formal and
transparent
board
nomination
and election
policy.
2. Board
nomination

Provide information on or link/reference to a document containing measurable standards to
align performance-based remuneration with the long-term interest of the company.

Compliant

Provide information or reference to a document containing information on the company’s
nomination and election policy and process and its implementation, including the criteria used
in selecting new directors, how the shortlisted candidates and how it encourages nominations
from shareholders.
Provide proof if minority shareholders have a right to nominate candidates to the board.

Compliant

Provide information if there was an assessment of the effectiveness of the Board’s processes in the
nomination, election or replacement of a director.
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and election
policy is
disclosed in the
company’s
Manual on
Corporate
Governance.
3. Board
nomination
and election
policy includes
how the
company
accepted
nominations
from minority
shareholders.
4. Board
nomination
and election
policy includes
how the board
shortlists
candidates.

Compliant

Section 4.1.2 of the Corporation’s Manual on Corporate Governance requires that there be a transparent board
nomination and election policy that may include procedures in accepting nominations from stockholders,
including minority stockholders, and reviewing the qualifications of candidates for election. The manual likewise
requires that the Nomination and Governance Committee (NGC) shall be responsible for reviewing and
evaluating the qualifications of all persons nominated to the board, including ensuring that the Independent
Directors possess the necessary qualifications and none of the disqualifications to hold the position. Further, the
NGC Charter provides that the committee shall recommend to the board of directors guidelines, as may be
amended from time to time, for the nomination and election of directors, including independent directors.

Compliant

Process - Article II Section 2 of the Corporation’s By-laws requires that all nominations for election of directors be
submitted in writing to the board of directors at least 30 working days prior to the date of the meeting. Minority
shareholders are welcome to submit names of nominees for election to the board. Once the committee is in
receipt of the names and background details of the proposed candidates for regular and independent directors,
the committee members meet to discuss and deliberate on the qualifications and suitability of said nominees.
The committee then comes up with a shortlist of candidates and makes a recommendation to the board on the
final list of nominees. The names, credentials and business experience of all qualified nominees are duly indicated
in the Company’s Information Statement which is distributed to all stockholders entitled to vote for the directors
pursuant to Rule 20 of the SRC. During the meeting for the election of directors, stockholders vote for or against
the election of such nominees to the board. The Preliminary and Definitive Information Statements are posted in
the Company’s website at link.
Criteria Adopted - The NGC passes upon the qualifications of persons nominated for election as executive and
non-executive directors based on the criteria provided in the By-laws and Manual on Corporate Governance.
Among the factors considered by the committee are: expertise in the power industry; financial, marketing,
international, risk management, legal, human resources, technological, and operational expertise; and gender
diversity.
The Manual on Corporate Governance and the Corporation’s By-laws provide for the following criteria for
membership in the board of directors, which criteria is aligned with the Company’s strategic direction:
•
•

should possess personal integrity, have the ability to appreciate and understand financial statements and
other pertinent corporate documents; and understand the need to prevent conflict of interest with the
Corporation;
should not be engaged in any business or activity which competes with or is antagonistic to that of the
Corporation or any of its subsidiaries and affiliates;
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•

•
•
•
•
•

should not have any finding against him by final and executory judgment by the SEC or a court or other
administrative body of competent jurisdiction of a willful serious violation, or willful aiding, abetting, counseling,
inducing, or procuring of the serious violation of any material provision of the SRC, the Corporation Code, or
any other law administered by the SEC or the BSP, or any material rule, regulation or order of the SEC or BSP;
should not be judicially declared to be insolvent;
should not have a finding against him by final judgment by a foreign court or equivalent regulatory authority
with competent jurisdiction, of acts, violations or misconduct similar to any of the acts, violations or
misconduct listed above;
should not have committed patently unlawful act(s) and/or other act(s) deemed prejudicial or inimical to the
reputation and/or interest of the Corporation;
should not have committed acts causing undue injury to the Corporation, its subsidiaries or affiliates, or
committed acts causing injury to another corporation while acting as a director therein; and
should not have committed gross negligence or bad faith in directing the affairs of another corporation where
he served as a director or officer.

For independent directors, in accordance with SRC Rule 38, the NGC prepares a final list of candidates. The final
list contains all the information about the nominees, and forms part of the Information Statement which is
distributed to all stockholders entitled to vote. During the meeting for the election of directors, stockholders vote
for or against the election of such independent directors. Section 4.1.4 of the manual states that an independent
director refers to a person who, ideally:
•
•
•

•
•

is not, or has not been a senior officer or employee of the Corporation in the 3 years immediately preceding
his election, unless there has been a change in the controlling ownership of the Corporation;
is not, and has not been in the 3 years immediately preceding his election, a director of the Corporation; a
director, officer, employee of the Corporation’s subsidiaries, associates, affiliates or related companies; or a
director, officer, employee of the Corporation’s substantial shareholders and its related companies;
has not been appointed in the Corporation, its subsidiaries, associates, affiliates or related companies as
Chairman Emeritus, Ex-Officio director or officer, member of any advisory board, or otherwise appointed in a
capacity to assist the board in the performance of its duties and responsibilities within 3 three years
immediately preceding his election;
is not an owner of more than 2% of the outstanding shares of the Corporation, its subsidiaries, associates,
affiliates or related companies;
is not a relative of a director, officer, or substantial shareholder of the Corporation or any of its related
companies or any of its substantial shareholders; for this purpose, “relative” refers to the spouse, parent, child,
brother, sister, and the spouse of such child, brother or sister;
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•
•

•

•

•
•

is not acting as a nominee or representative of any director of the Corporation or any of its related companies;
is not a securities broker-dealer of listed companies and registered issuers of securities. “Securities brokerdealer” refers to a person holding any office of trust and responsibility in a broker-dealer firm, which includes,
among others, a director, officer, principal stockholder, nominee of the firm to the PSE, an associated person
or salesman, and an authorized clerk of the broker or dealer;
is not retained, either in his personal capacity or through a firm, as a professional adviser, auditor, consultant,
agent or counsel of the Corporation, any of its related companies or substantial shareholders, or is otherwise
independent of management of and free from any business or other relationship with the Corporation within
the 3 years immediately preceding the date of his election;
does not engage or has not engaged, whether by himself or with other persons or through a firm of which he
is a partner, director or substantial shareholder, in any transaction with the Corporation or any of its related
companies or substantial shareholders, other than such transactions that are conducted at arm’s length and
could not materially interfere with or influence the exercise of his independent judgment;
is not affiliated with any non-profit organization that receives significant funding from the Corporation or any
of its related companies or substantial shareholders; and
is not employed as an executive officer of another company where any member of the Corporation’s senior
management serves as a director.

The NGC passes upon the qualifications of persons nominated for election as independent directors in
accordance with the criteria provided in the company’s By-laws and Manual on Corporate Governance, and
SRC Rule 38.
An independent director should be independent from the management of the Company, as an officer or
employee of the Company, its parent or subsidiaries, or any other individual having a relationship with the
Company and who, apart from his fees and shareholdings, is free from any business or other relationship with the
Corporation which could, or could reasonably be perceived to, materially interfere with his exercise of
independent judgment in carrying out his responsibilities. The committee likewise considers the following factors:
expertise in the power industry; financial, marketing, international, risk management, legal, human resources,
technological, and operational expertise; and gender diversity.
In the nomination and election of both regular and independent directors, the NGC may utilize the services of
external search firms to select and recommend nominees, as well as undertake the process of identifying the
qualifications of directors. These qualifications are aligned with the company’s strategic direction.
The directors are given the opportunity to assess the effectiveness of the processes in the nomination, election or
replacement of a director through the annual Corporate Governance Self-Assessment Form. Section 3.2.2 of the
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Manual on Corporate Governance provides that this assessment may be supported by an external facilitator
once every 3 years. Through this survey, the directors assess the performance of the board and provide comments
and suggestions. They may answer the survey anonymously. In May 2020, the board of directors accomplished
a Corporate Governance Self-Assessment Form for the period January to December 2019.

5. Board
nomination
and election
policy includes
an assessment
of the
effectiveness
of the Board’s
processes in
the
nomination,
election or
replacement
of a director.

Compliant

6. Board has a
process for
identifying the
quality of
directors that is
aligned with
the strategic
direction of the
company.

Compliant

Section 3.1 of the Manual on Corporate Governance provides that the board shall be composed of directors with
a collective working knowledge, experience or expertise that is relevant to the Corporation’s industry/sector. The
board shall ensure that it has an appropriate mix of competence and expertise and that its members remain
qualified for their positions individually and collectively, to enable it to fulfill its roles and responsibilities and respond
to the needs of the Corporation based on the evolving business environment and strategic direction. The board
shall comply with a policy of ensuring diversity in its composition and consider the following factors, among others:
age, ethnicity, culture, skills, competence and knowledge.
Section 4.1.2 of the Corporation’s Manual on Corporate Governance provides that among the duties and
responsibilities of the NGC is to ensure, though a managed and effective system consistent with the Corporation’s
By-laws, that each board election shall result in a mix of proficient directors, each of whom shall be able to add
value and bring prudent judgment to the board of directors. The manual also requires the NGC to assess the
effectiveness of the board’s processes and procedures in the nomination, election and replacement of directors.
In assessing the suitability of the board’s composition, the NGC and the board is mandated to consider the skills
and attributes possessed by the directors and how these are aligned with the strategic direction of the
Corporation.
The directors are given the opportunity to assess the effectiveness of the processes to implement the above
policies on nomination and election of directors, including whether the quality of directors is aligned with the
strategic direction of the Company, through the annual Corporate Governance Self-Assessment Form. Section
3.2.2 of the Manual on Corporate Governance provides that this assessment may be supported by an external
facilitator once every 3 years. Through this survey, the directors assess the performance of the board and provide
comments and suggestions. They may answer the survey anonymously. In May 2020, the board of directors
accomplished a Corporate Governance Self-Assessment Form for the period January to December 2019.

Optional:
Recommendation 2.6
31

1. Company uses
professional
search firms or
other external
sources of
candidates
(such as
director
databases set
up by director
or shareholder
bodies) when
searching for
candidates to
the board of
directors.
Recommendation 2.7
1. Board has
overall
responsibility in
ensuring that
there is a
group-wide
policy and
system
governing
related party
transactions
(RPTs) and
other unusual
or infrequently

Compliant

Identify the professional search firm used or other external sources of candidates
The Company’s NGC Charter provides that the committee may utilize the services of external search firms to
select and recommend nominees for election to the board, as well as to undertake the process of identifying the
qualifications of directors as may be aligned with the company’s strategic direction.
When searching for candidates to the board of directors, the Company has used external sources such as director
databases set up by the Institute of Corporate Directors (ICD).
The Nomination and Governance Committee Charter is posted in the Company’s website at link

Compliant

Provide information on or reference to a document containing the company’s policy on related
party transaction, including policy on review and approval of significant RPTs
Identify transactions that were approved pursuant to the policy.
Section 3.2.2(n) of the Manual on Corporate Governance provides that among the duties and responsibilities of
the board of directors is to adopt policies and systems, as may be determined by the board, governing material
transactions with related parties and other unusual and infrequently occurring transactions to guarantee fairness
and transparency of transactions, including adopting a related party transaction policy and constituting an
approving authority or committee for such matters.
Under the Company’s Related Party Transactions (RPT) Policy, a RPT refers to a transfer of resources, services or
obligations between the Corporation and a related party (as defined in the policy), regardless of whether there
is a consideration involved. It should be interpreted broadly to include transactions that are entered into with an
unrelated party that subsequently becomes a related party. A related party refers to the Corporation’s directors,
officers, substantial shareholders and their spouses and relatives within the 4th civil degree of consanguinity or
affinity, legitimate or common-law, if these persons have control, joint control or significant influence over the
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Corporation; the Corporation’s parent, subsidiary, fellow subsidiary, associate, or affiliate; and a joint venture or
an entity that is controlled, jointly controlled or significantly influenced or managed by a person who is a related
party. A material or significant RPT is any related party transaction, either individually, or in aggregate over a
twelve (12)-month period with the same related party, amounting to ten percent (10%) or higher of the
Corporation’s total consolidated assets, based on its latest audited financial statements. All individual material
RPTs shall be approved by at least two-thirds (2/3) vote of the board of directors, with at least a majority of the
independent directors voting to approve the material RPT. In case a majority of the independent directors’ vote
is not secured, the material RPT may be ratified by the vote of the stockholders representing at least two-thirds
(2/3) of the outstanding capital stock. For aggregate RPT transactions within a twelve (12)-month period that
breaches the materiality threshold of ten percent (10%) of the Corporation’s total consolidated assets, board
approval will be required for the material RPT that will breach the materiality threshold covering the same related
party.
The Corporation’s directors and officers with a personal interest in a material RPT shall fully and timely disclose
any and all material facts, including their respective interests in the material RPT, and abstain from the discussion,
approval and management of such transaction. In case they refuse to abstain, their attendance shall not be
counted for purposes of quorum and their votes shall not be counted in determining a majority.
Before the execution of the material RPT, the board of directors shall appoint an external independent party to
evaluate the fairness of the terms of the material RPT. An external independent party may include, but is not
limited to, auditing/accounting firms and third party consultants and appraisers. The independent evaluation
ensures the protection of the rights of shareholders and other stakeholders.
To ensure that material RPTs are in the best interest of the Corporation and its shareholders, the Corporation
may resort to price discovery mechanisms by engaging an external expert, or to competitive bidding or
publication if relating to property which is to be sold, among other methods.
The Corporation’s Internal Audit Group shall conduct a periodic review of the effectiveness of the Corporation’s
system and internal controls governing material RPTs to assess consistency with the Company’s policy. The results
of such review shall be submitted to the Audit Committee.
The Compliance Officer shall ensure that the Company complies with relevant rules and regulations and is
informed of regulatory developments in areas affecting related parties. She shall aid in the review of the
Corporation’s transactions and identify any potential material RPT that would require review by the board of
directors in accordance with this Policy. She shall ensure that the policy is updated and properly implemented.
The RPT Policy shall be taken in conjunction with the Company’s Whistleblowing Policy and consistent with the
corporate values and codes of conduct set by the board of directors. This policy encourages all stakeholders to
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communicate, confidentially and without risk of reprisal, legitimate concerns about illegal, unethical or
questionable material RPTs.
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occurring
transactions.
2. RPT policy
includes
appropriate
review and
approval of
material RPTs,
which
guarantee
fairness and
transparency
of the
transactions.
3. RPT policy
encompasses
all entities
within the
group, taking
into account
their size,
structure, risk
profile and
complexity of
operations.

Compliant
The RPT Policy is posted at link.
The Company duly disclosed the following significant transactions involving the Company and its related parties
in its Information Statement, Annual Report on SEC Form 17-A, and Audited Consolidated Financial Statements:

Compliant

a. Due to a related party represents noninterest-bearing U.S. dollar and Philippine peso-denominated emergency
loans to meet working capital and investment requirements of certain entities in the Lopez group of
companies.
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b.

The First Gen group of companies leases its office premises where its principal offices are located from
Rockwell-Meralco BPO Venture, a joint venture of Rockwell, a subsidiary of FPH.

c.

Following the usual bidding process, EDC awarded to First Balfour, Inc. (First Balfour) procurement contracts
for various works such as civil, structural and mechanical/piping works in EDC’s geothermal, solar and wind
power plants. EDC also engaged the services of Thermaprime Drilling Corporation (Thermaprime), a subsidiary
of First Balfour, for drilling services such as rig operations, rig maintenance, well design and engineering. First
Balfour is a wholly owned subsidiary of FPH.

d. Intercompany Guarantees
First Gen
During its February 27, 2014 meeting, the board of directors of the Company approved the confirmation,
ratification and approval of the authority of the Company, pursuant to Clause (i) of the Second Article of the
Company’s Amended Articles of Incorporation, to act as a guarantor or co-obligor or assume any obligation
of any person, corporation or entity in which the Corporation may have an interest, directly or indirectly,
including but not limited to First Natgas Power Corporation (FNPC), which is the operating company of the
420 MW San Gabriel power plant and Prime Meridian Power Corporation, which is the operating company of
the 97 MW Avion power plant, under such terms and conditions as the Company’s duly authorized
representatives may deem necessary, proper or convenient in the best interest of the Company and its
relevant subsidiary. On May 12, 2014, the stockholders of the Company ratified and confirmed such authority.
On July 10, 2014, the Company signed a Guarantee and Indemnity Agreement with KfW-IPEX, guaranteeing
FNPC’s punctual performance on all its payment obligations under the Export Credit Facility loan agreement.
EDC
EDC issued letters of credit amounting to $80.0 million in favor of its subsidiary, EDC Chile Limitada, as evidence
of its financial support for EDC Chile Limitada’s participation in the bids for geothermal concession areas by
the Chilean Government.
EDC also issued letters of credit in favor of its subsidiaries in Peru, namely, EDC Peru S.A.C. and EDC Energia
Verde Peru S.A.C. at $0.27 million each as evidence of EDC’s financial support for the geothermal
authorizations related to the exploration drilling activities of the said entities.
On January 22, 2020 and July 3, 2020, EDC entered into a surety agreement with each of Green Core
Geothermal Inc. (GCGI) and Bacman Geothermal Inc. (BGI) and their respective lenders, whereby EDC
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guaranteed the funding of the debt service reserve account (DSRA) in accordance with the loan agreement
for the benefit of GCGI and BGI, in lieu of the cash deposit standing in DSRA.
Further details on the above matters are also found in Note 13 to the audited consolidated financial statements.
The 2020 Annual Report on SEC Form 17-A is posted in the Company’s website at

Supplement to
Recommendation 2.7
1. Board clearly
defines the

Compliant

link.

Provide information on a materiality threshold for RPT disclosure and approval, if any.
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threshold for
disclosure and
approval of
RPTs and
categorizes
such
transactions
according to
those that are
considered de
minimis or
transactions
that need not
be reported or
announced,
those that
need to be
disclosed, and
those that
need prior
shareholder
approval. The
aggregate
amount of RPTs
within any
twelve (12)
month period
should be
considered for
purposes of
applying the

Provide information on RPT categories
According to the Corporation’s RPT Policy, a material or significant RPT is any related party transaction, either
individually, or in aggregate over a twelve (12)-month period with the same related party, amounting to ten
percent (10%) or higher of the Corporation’s total consolidated assets, based on its latest audited financial
statements. All individual material RPTs shall be approved by at least two-thirds (2/3) vote of the board of
directors, with at least a majority of the independent directors voting to approve the material RPT. In case a
majority of the independent directors’ vote is not secured, the material RPT may be ratified by the vote of the
stockholders representing at least two-thirds (2/3) of the outstanding capital stock. For aggregate RPT
transactions within a twelve (12)-month period that breaches the materiality threshold of ten percent (10%) of
the Corporation’s total consolidated assets, board approval will be required for the material RPT that will breach
the materiality threshold covering the same related party.
Before the execution of the material RPT, the board of directors shall appoint an external independent party to
evaluate the fairness of the terms of the material RPT. An external independent party may include, but is not
limited to, auditing/accounting firms and third party consultants and appraisers. The independent evaluation
ensures the protection of the rights of shareholders and other stakeholders.
To ensure that material RPTs are in the best interest of the Corporation and its shareholders, the Corporation
may resort to price discovery mechanisms by engaging an external expert, or to competitive bidding or
publication if relating to property which is to be sold, among other methods.
The Corporation’s Internal Audit Group shall conduct a periodic review of the effectiveness of the Corporation’s
system and internal controls governing material RPTs to assess consistency with the Company’s policy. The results
of such review shall be submitted to the Audit Committee.
The Compliance Officer shall ensure that the Company complies with relevant rules and regulations and is
informed of regulatory developments in areas affecting related parties. She shall aid in the review of the
Corporation’s transactions and identify any potential material RPT that would require review by the board of
directors in accordance with this Policy. She shall ensure that the policy is updated and properly implemented.
The RPT Policy shall be taken in conjunction with the Company’s Whistleblowing Policy and consistent with the
corporate values and codes of conduct set by the board of directors. This policy encourages all stakeholders to
communicate, confidentially and without risk of reprisal, legitimate concerns about illegal, unethical or
questionable material RPTs.
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There shall be proper and timely disclosure of RPTs in accordance with the categories and criteria determined by
the board of directors and the requirements of the PSE and the SEC.
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thresholds for
disclosure and
approval.
2. Board
establishes a
voting system
whereby a
majority of
non-related
party
shareholders
approve
specific types
of related
party
transactions
during
shareholders’
meetings.

Not compliant

Provide information on voting system, if any.

Although the
Corporation does
not have such a
voting system in
place, the
Company is
confident that the
overall principle of
ensuring fairness
and transparency
in RPTs is
successfully
achieved by the
Company’s strict
adherence to the
guidelines of the
RPT policy, as well
as other relevant
policies.
Specifically,
management and
the board of
directors ensure
that such
transactions are
conducted with
transparency and
fairness, and
entered into under
such terms and
conditions which
are fair and at
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arm’s length, and
for the benefit and
best interests of
the Corporation
and its
shareholders as a
whole. Further, the
Company and its
affiliates strictly
adhere to
disclosure policies
of the PSE and SEC
on RPTs.

Recommendation 2.8
1. Board is
primarily
responsible for
approving the
selection of
Management
led by the
Chief Executive
Officer (CEO)
and the heads
of the other
control
functions
(Chief Risk
Officer, Chief
Compliance
Officer and

Compliant

Provide information on or reference to a document containing the Board’s policy and
responsibility for approving the selection of management.
Identity the Management team appointed
Section 3.2.2(d) of the Manual on Corporate Governance provides that the board of directors shall approve the
selection of the Chief Executive Officer as well as other officers of the Corporation, and establish an effective
performance management framework to ensure that their performance is at par with the standards set by the
board and senior management.
Chief Executive Officer - Federico R. Lopez
Chief Risk Officer – Renato A. Castillo
Compliance Officer – Valerie Gloriane Y. Dy Sun-Lim
Head of Internal Audit – Angelo G. Macabuhay
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Chief Audit
Executive).
2. Board is
primarily
responsible for
assessing the
performance
of
Management
led by the
Chief Executive
Officer (CEO)
and the heads
of the other
control
functions
(Chief Risk
Officer, Chief
Compliance
Officer and
Chief Audit
Executive).
Recommendation 2.9
1. Board
establishes an
effective
performance
management
framework that
ensures that
Management’s

Compliant

Provide information on or reference to a document containing the Board’s policy and
responsibility for assessing the performance of management.
Provide information on the assessment process and indicate frequency of assessment of
performance.
In compliance with Section 3.2.2(v) of the manual, the board of directors conducts an annual self-assessment of
the performance of the Chairman, President, members of the board and board committees. In filling up the survey
form, the directors are given the opportunity to give comments on any issue or matter relevant to the assessment,
including the performance of other members of management, and are welcome to provide suggestions. The
assessment may be answered anonymously, and may be supported by an external facilitator once every 3 years.
In May 2020, the board of directors accomplished a Corporate Governance Self-Assessment Form for the period
January to December 2019.

Compliant

Provide information on or link/reference to a document containing the Board’s performance
management framework for management and personnel.
Section 3.2.2(d) of the Manual on Corporate Governance provides that the board of directors shall establish an
effective performance management framework to ensure that the performance of management, led by the
Chief Executive Officer and other officers of the Corporation, is at par with the standards set by the board and
senior management. In compliance with this mandate, the Company’s management, officers and employees
are required to fill up the annual Performance Engagement Process and Development Form which consists of
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performance is
at par with the
standards set
by the Board
and Senior
Management.
2. Board
establishes an
effective
performance
management
framework that
ensures that
personnel’s
performance is
at par with the
standards set
by the Board
and Senior
Management.
Recommendation
2.10
1. Board oversees
that an
appropriate
internal control
system is in
place.
2. The internal
control system

Performance Planning (start of the year assessment), Performance Tracking and Feedback (mid-year
assessment), and Performance Review (year-end assessment). The ratee is required to list Key Result Areas (goals
and achievements) for the relevant period, which will be rated by his superior. Both rater and ratee are expected
to discuss key strengths and improvement areas and development plans. This process is an effective tool which
ensures that the performance of management and other officers remain at par with the standards set by the
board and senior management.
Compliant

Compliant

Compliant

Provide information on or link/reference to a document showing the Board’s responsibility for
overseeing that an appropriate internal control system is in place and what is included in the
internal control system
Section 3.2.2(l) of the Manual on Corporate Governance provides that the board of directors shall ensure that an
appropriate internal control system is in place, which may include setting up a mechanism for monitoring and
managing potential conflicts of interest of management, members of the board and shareholders. Section 5 of
the manual likewise provides that management shall formulate, under the supervision of the Audit Committee,
the rules and procedures on financial reporting and internal control in accordance with the following guidelines:
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includes a
mechanism for
monitoring and
managing
potential
conflict of
interest of the
Management,
members and
shareholders.

a.
b.
c.

d.

The extent of its responsibility in the preparation of the financial statements of the Company, with the
corresponding delineation of the responsibilities that pertain to the external auditor, should be clearly
explained;
An effective system of internal control that will ensure the integrity of the financial reports and protection of
the assets of the company should be maintained;
On the basis of the approved audit plans, internal audit examinations should cover, at the minimum, the
evaluation of the adequacy and effectiveness of controls that cover the Company’s governance, operations
and information systems, including the reliability and integrity of financial and operational information,
effectiveness and efficiency of operations, protection of assets, and compliance with contracts, laws, rules
and regulations; and
The Company should consistently comply with the financial reporting requirements of the SEC.

The board of directors, through the Audit Committee, reviews and approves the Internal Audit Group’s (IAG)
assessment of the effectiveness and adequacy of the Corporation’s internal control system. The board’s
confirmation of the internal control system is a commitment and affirmation of the adequacy of such system,
which includes financial reporting control and information technology security.
The IAG is tasked to conduct a systematic review and assessment of the Corporation’s control processes,
governance and risk management to ensure that the group is able to provide independent and objective
assurance activities designed to add value to and improve an organization’s operations. Further, in accordance
with the Corporation’s Internal Audit Charter, the IAG shall determine whether the organization’s network of
governance, risk management, and control processes, as designed and implemented by management, is
adequate and functioning in a manner that ensures risks are appropriately identified and managed; significant
financial, managerial, and operating information are accurate, reliable and timely; employees’ actions are in
compliance with policies, standards, procedures, and applicable laws and regulations; resources are acquired
economically, used efficiently, and protected adequately; significant legislative or regulatory issues impacting
the organization are recognized and addressed appropriately; and interaction with various governance groups
is pursued as necessary.
The IAG is accountable to senior management and the Audit Committee to provide annually an assessment of
the adequacy and effectiveness of the organization’s internal control and risk management, as appropriate, in
the functional areas and operational processes identified in the audit plan. In evaluating internal control, the IAG
is guided by the definition of internal control as defined by the COSO Internal Control Integrated Framework to
be the process effected by an entity’s board of directors, management and other personnel, designed to provide
reasonable assurance regarding the achievement of objectives in: a) effectiveness and efficiency of operations;
b) reliability of financial reporting; and c) compliance with laws and regulations.
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A statement as to the adequacy and effectiveness of internal control, as appropriate, was provided to the Audit
Committee through the audit reports on the functional areas and operational processes being reviewed by the
IAG for the year. In November 27 2019, the IAG presented a report to the Audit Committee which contained the
proposed 2020 audit plan, as well as the Internal Audit organization and resources. The progress of activities
against the 2019-2020 audit plan, including overall assessment, the results of completed engagements during the
period, the status of consulting and other engagements, and IAG’s internal process improvement initiatives were
reported via the quarterly accomplishment reports to the Audit Committee dated April 8, July 17, October 7, 2020
and January 12, 2021. Opportunities for further improvement were also identified in a number of areas for
management’s consideration. Management’s action plans on these are being continually monitored by IAG .

3. Board
approves the
Internal Audit
Charter.
Recommendation
2.11
1. Board oversees
that the
company has
in place a
sound
enterprise risk
management
(ERM)
framework to
effectively
identify,
monitor, assess
and manage

Compliant

Provide reference or link to the company’s Internal Audit Charter
The Company’s approved Internal Audit Charter is posted in the Corporation’s website at link.

Compliant

Provide information on or link/reference to a document showing the Board’s oversight
responsibility on the establishment of a sound enterprise risk management framework and how
the board was guided by the framework.
Provide proof of effectiveness of risk management strategies, if any.
Section 4.4.2 of the manual provides for the following duties and responsibilities of the Board Risk Oversight
Committee (BROC), formerly the Risk Management Committee: oversee the formulation, establishment and
implementation of a sound enterprise risk management (ERM) framework which will effectively identify, monitor,
assess and manage key business risks; review and assess the Corporation’s ERM policy, processes, strategies,
methods and activities and recommend revisions thereto for approval by the board; understand and set clear
directions for the management of the Corporation’s strategic and critical risks; provide management the support
and resources necessary to manage the risks to the Corporation; and perform such other tasks or duties as may
be requested or delegated by the board, or as may be required by applicable laws and regulations.
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key business
risks.
2. The risk
management
framework
guides the
board in
identifying
units/business
lines and
enterprise-level
risk exposures,
as well as the
effectiveness
of risk
management
strategies.

Recommendation
2.12
1. Board has a
Board Charter
that formalizes
and clearly
states its roles,

Compliant

The Company believes that identification and management of the various risks to which the Company is exposed
are vital to the success of its operations, projects and programs. The Company firmly believes that effective risk
management will result in a good balance between risk and reward, which will augur well for the Company and
its stakeholders. As such, risk management is embedded in the Company’s strategic planning and project
monitoring process.
The board of directors, through the BROC, reviews and approves the Corporation’s ERM system as formulated
and recommended by the BROC. The board’s confirmation of the system is a commitment and affirmation of the
adequacy of such a risk management system.
The BROC guides and oversees the Company’s Enterprise Risk Management Group and Senior Management in
identifying the Company’s strategic and operating risk exposures. Risk owners are identified to develop,
implement and monitor the treatment options for each strategic risk. These strategic risks and the success of the
treatment options are also regularly reviewed by senior management and the BROC, and the list is accordingly
updated for the next period.
To assess the effectiveness of the risk management strategies, the identified risks to the Company are reviewed
by the board of directors through the BROC on a regular basis. The following criteria are used in the assessment
of the effectiveness of the risk management system: market position of the Company, compliance with
applicable rules and regulations, quality of services provided to customers, levels of exposure to interest rates as
well as credit exposures to its customers.

Not compliant

Provide link to the company’s website where the Board Charter is disclosed.

Section 3.2.2(w) of
the manual states
that as may be
determined by the
board, the board
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responsibilities
and
accountabilitie
s in carrying
out its fiduciary
role.
2. Board Charter
serves as a
guide to the
directors in the
performance
of their
functions.
3. Board Charter
is publicly
available and
posted on the
company’s
website.

Not compliant

Not compliant

may adopt a
board charter that
formalizes and
clearly states the
roles,
responsibilities and
accountabilities of
the directors in
carrying out their
fiduciary duties,
and serves as a
guide in the
performance of
their functions.
Although the
Company does
not yet have a
board charter, it
believes that it is
able to realize the
overall principle
sought to be
achieved by the
recommendation.
Section 5 of its
Manual on
Corporate
Governance
provides: The
board is primarily
accountable to
the Corporation,
and as may be
applicable, to the
stockholders. It
should provide a
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balanced and
comprehensive
assessment of the
Corporation’s
performance,
position and
prospects. It is
essential that
management
provide the
members of the
board adequate
information that
will enable the
board to comply
with its
responsibilities to
the stockholders.
Further, Section 3.2
of the manual
spells out the
general and
specific duties and
responsibilities of
the board, while
Section 3.4
indicates the
general and
specific duties of
the directors. The
directors likewise
attend an annual
corporate
governance
seminar
where there is
usually a
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comprehensive
discussion on the
fiduciary duties of
directors. Finally,
the directors
conduct an
annual selfassessment which
is an effective tool
in evaluating their
performance and
identifying areas
for improvement.
Hence, even in the
absence of a
board charter, the
Company is
confident that
there is already a
clear guide to the
roles,
responsibilities, and
accountabilities of
the directors in
carrying out their
fiduciary duties.

Additional
Recommendation to
Principle 2
1. Board has a
clear insider
trading policy.

Compliant

Provide information on or link/reference to a document showing company’s insider trading
policy.
The Company’s Policy on Insider Trading may be found in the company’s website at link.
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The policy states that the Company upholds the principles of honesty, integrity, and transparency in conducting
business. As a publicly-listed company, the Company values the fairness and integrity of the securities markets in
the Philippines, and works aggressively to protect and maintain the confidence and trust of its investors and
shareholders. In line with this, the Company has adopted a policy of prohibiting unlawful insider trading or any
form of illegal transaction involving Company securities.

Optional: Principle 2
1. Company has
a policy on
granting loans
to directors,
either
forbidding the
practice or
ensuring that
the transaction
is conducted
at arm’s length
basis and at
market rates.

Compliant

Provide information on or link/reference to a document showing company’s policy on grantingloans to
directors, if any.
The Company does not grant loans to members of the board of directors.
Section 3.4.1 of the Manual on Corporate Governance provides that a director’s office is one of trust and
confidence. A director should act in a manner characterized by transparency, accountability and fairness, and
should exercise leadership, prudence and integrity in directing the Corporation towards sustained progress.
Section 3.2.1 also provides that the board shall conduct itself with utmost honesty and integrity in the performance
and discharge of its duties, functions and responsibilities to ensure a high standard of best practice for the
Corporation, its stockholders and other stakeholders. Further, the manual provides that the board may adopt
policies and systems governing material transactions with related parties and other unusual and infrequently
occurring transactions to guarantee fairness and transparency of transactions, including adopting a related party
transaction policy and constituting an approving authority or committee for such matters. The manual is posted
in the Company’s website at link.
The Company also has a Policy on Conflict of Interest which states that since directors, officers and employees
owe a duty of loyalty to the Company and its shareholders, they shall ensure that they do not have any business
interest or activity that will tend to interfere with the proper performance of their duties and functions. The policy
can be found at link.
Under the Corporation’s Related Party Transactions (RPT) Policy, a RPT refers to a transfer of resources, services
or obligations between the Corporation and a related party (as defined in the policy), regardless of whether
there is a consideration involved. It should be interpreted broadly to include transactions that are entered into
with an unrelated party that subsequently becomes a related party. A related party refers to the Corporation’s
directors, officers, substantial shareholders and their spouses and relatives within the 4th civil degree of
consanguinity or affinity, legitimate or common-law, if these persons have control, joint control or significant
influence over the Corporation; the Corporation’s parent, subsidiary, fellow subsidiary, associate, or affiliate; and
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a joint venture or an entity that is controlled, jointly controlled or significantly influenced or managed by a person
who is a related party.The policy is posted at link
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2.

Company
discloses the
types of
decision
requiring board
of directors’
approval.

Indicate the types of decision requiring board of directors’ approval and where there are
disclosed.

Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board’s functions, particularly with
respect to audit, risk management, related party transactions, and other key corporate governance concerns, such as nomination and remuneration.
The composition, functions and responsibilities of all committees established should be contained in a publicly available Committee Charter.
Recommendation 3.1
Compliant
1. Board
Provide information or link/reference to a document containing information on all the board
establishes
committees established by the company.
board
Section 3.2.2(t) of the Manual on Corporate Governance states that the board shall establish board committees
committees
that focus on specific board functions to aid in the optimal performance of their roles and responsibilities, and
that focus on
require each committee to have its own charter which states in plain terms its purpose, membership, structure,
specific board
operations, reporting processes, and other relevant information, which charter shall be uploaded in the
functions to aid
Corporation’s website.
in the optimal
performance
The board committees are the Audit Committee, Nomination and Governance Committee, Compensation and
Remuneration Committee, and Board Risk Oversight Committee. The committee members and/or a description
of its roles and
of each committee are indicated in the Current Report on SEC Form 17-C, the Management Report which is
responsibilities.
attached to the Annual Report on SEC Form 17-A and Information Statement, the Integrated Report for 2020, the
Manual on Corporate Governance, and the Company’s website at www.firstgen.com.ph.

The Current Reports on SEC Form 17-C are posted on the Company’s website at link. The 2020 Integrated Report
may be found at link. The board committee charters are postedin link.

Recommendation 3.2
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1. Board
establishes an
Audit
Committee to
enhance its
oversight
capability over
the company’s
financial
reporting,
internal control
system, internal
and external
audit
processes, and
compliance
with
applicable
laws and
regulations.

Compliant

Provide information or link/reference to a document containing information on the Audit
Committee, including its functions.
Indicate if it is the Audit Committee’s responsibility to recommend the appointment and removal
of the company’s external auditor.
Section 4.3.2 of the Manual on Corporate Governance states that the Audit Committee shall have the following
powers and functions:
a.
b.
c.
d.
e.
f.
g.
h.

i.
j.

assist the board in the performance of its oversight responsibility over the Corporation’s financial reporting,
system of internal control, internal and external audit processes, and monitoring of compliance with
applicable laws, rules and regulations;
provide oversight over management’s activities in managing credit, market, liquidity, operational, legal and
other risks of the Corporation;
review the annual internal audit plan to ensure its conformity with the objectives of the Corporation;
prior to the commencement of the audit, discuss with the external auditor the nature, scope and expenses
of the audit, and ensure proper coordination if more than one audit firm is involved in the activity to secure
proper coverage and minimize duplication of efforts;
organize an internal audit department and consider the appointment of an independent internal auditor
and the terms and conditions of its engagement and removal;
monitor and evaluate the adequacy and effectiveness of the Corporation’s internal control system,
including financial reporting control and information technology security;
review the reports submitted by the internal and external auditors;
review the annual financial statements before their submission to the board, with particular focus on the
following matters:
•
any change/s in accounting policies and practices;
•
major judgmental areas;
•
significant adjustments resulting from the audit;
•
going concern assumptions;
•
compliance with accounting standards; and
•
compliance with tax, legal and regulatory requirements.
coordinate, monitor, and facilitate compliance with laws, rules and regulations;
evaluate and determine the non-audit work, if any, of the external auditor and review periodically the nonaudit fees paid to the external auditor, and disallow any non-audit work that will conflict with the duties of
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k.

l.
m.
n.
o.

an external auditor or may pose a threat to its independence. The non-audit work, if allowed, should be
disclosed in the Corporation’s annual report;
establish and identify the reporting line of the internal auditor to enable him to properly fulfill his duties and
responsibilities. The internal auditor shall functionally report directly to the Audit Committee which shall ensure
that, in the performance of the work of the internal auditor, he shall be free from interference by outside
parties;
check all financial reports of the Corporation against its compliance with both the internal financial
management handbook and pertinent accounting standards, including regulatory requirements;
perform interface functions with the internal and external auditors;
ensure the establishment of a transparent financial management control system that aims to ensure the
integrity of the system; and
perform such other tasks or duties as may be requested or delegated by the board, or as may be required
by applicable laws and regulations.

The Audit Committee may request information, data and clarification from the officers of the Corporation in the
performance of its duties and responsibilities.
Section 7 of the Manual on Corporate Governance states that the appointment, reappointment, and removal of
the external auditor shall be recommended by the Audit Committee, approved by the board and ratified by the
shareholders.

2. Audit
Committee is
composed of
at least three
appropriately
qualified nonexecutive
directors, the
majority of
whom,
including the
Chairman is
independent.

Compliant

Provide information or link/reference to a document containing information on the members of
the Audit Committee, including their qualifications and type of directorship.
Provide information or link/reference to a document containing information on the background,
knowledge, skills, and/or experience of the members of the Audit Committee.
Section 4.3.1 of the manual states that the Audit Committee shall be composed of at least 3 appropriately
qualified non-executive directors with relevant background, knowledge, skills, and/or experience in the areas of
accounting, auditing and finance. The board shall endeavour to have Independent Directors constitute a
majority of the members of the committee. The chairman of the Audit Committee shall be an Independent
Director and shall not be the Chairman of the board or, insofar as practicable considering the size and
composition of the board, any other committee.
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3. All the
members of
the committee
have relevant
background,
knowledge,
skills, and/or
experience in
the areas of
accounting,
auditing and
finance.

For the period 2020-2021, the Audit Committee was composed of 3 Independent Directors and 1 non-executive
director. The committee was headed by Independent Director Jaime I. Ayala, with Director Peter D. Garrucho,
Jr. and Independent Directors Cielito F. Habito and Alicia Rita L. Morales as members.
The Chairman of the committee, Independent Director Jaime I. Ayala, earned his MBA from Harvard Business
School (honors, 1988) and completed his undergraduate work in Economics at Princeton University (magna cum
laude, 1984). He was recognized as the Schwab Foundation Social Entrepreneur of the Year in 2013 and as the
Ernst & Young Entrepreneur of the Year Philippines in 2012. He is the Founder and CEO of Hybrid Social Solutions,
a social enterprise focused on empowering rural villages through solar energy. He was previously President and
CEO of publicly-listed Ayala Land, Inc. and Senior Managing Director of Ayala Corporation. Prior to that, he was
a director (global senior partner) at McKinsey & Company, where he played a number of global and regional
leadership roles, including head of the firm’s Asian Energy Practice, and President of McKinsey’s Manila office. Mr.
Ayala is a member of the National Advisory Council of the World Wildlife Fund, trustee of Stiftung Solarenergie –
Solar Energy Foundation and Philippine Tropical Forest Conservation Foundation, and Chairman of Healthway
Medical Inc.
Director Peter D. Garrucho Jr., a member of the committee, has an AB-BSBA degree from De La Salle University
(1966) and a master’s degree in Business Administration from Stanford University (1971). He was the Managing
Director for Energy of FPH. Mr. Garrucho held the positions of Vice Chairman and CEO of the Company, and
served in government as Secretary of Tourism and Secretary for Trade & Industry during the administration of
President Corazon C. Aquino. He was also Executive Secretary and the Presidential Advisor for Energy Affairs under
President Fidel V. Ramos. In 2017, he was elected Chairman of the board of trustees of the Asian Institute of
Management. He is also director and Vice Chairman of the Franklin Baker Company of the Philippines, a
manufacturer and exporter of assorted coconut products such as dessicated coconuts and coconut water.
Audit Committee member Dr. Cielito F. Habito is an Independent Director. Dr. Habito holds a Ph.D. in Economics
(1984) and Master of Arts (1981) degrees, both from Harvard University; a Master of Economics degree from the
University of New England in Australia (1978); and a Bachelor of Science in Agriculture (Agricultural Economics)
degree from the University of the Philippines (1975), where he graduated summa cum laude. An accomplished
economist, Dr. Habito is a Professor of Economics at the Ateneo de Manila University and is also Chairman of Brain
Trust Inc. and Operation Compassion Philippines. He also writes the weekly column “No FreeLunch” in the Philippine
Daily Inquirer. He is an Independent Director at Sun Life Financial, Independent Trustee of Manila Water Foundation,
and Member of the Board of Trustees of the Ramon Magsaysay Foundation, Member of the Advisory Committee of the Japan
International Cooperation Agency (JICA)-Philippines, National Advisory Council of WWF Philippines, and CSO Advisory
Group of the World Bank Philippine Office, among others. In 2013-2017, he headed the USAID Trade-Related
Assistance for Development (TRADE) Project as Chief of Party for Deloitte Consulting. He served inthe Cabinet of
former President Fidel V. Ramos throughout his 6-year presidency in 1992-1998 as Secretary of Socioeconomic
Planning and Director-General of the National Economic and Development Authority (NEDA).
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Dr. Habito is the recipient of numerous awards including the Presidential Award (2019) and Most Outstanding
Alumnus (1993) from the University of the Philippines-Los Baños (UPLB) Alumni Association, Philippine Legion of
Honor (1998), The Outstanding Young Men (TOYM) Award (for Economics) in 1991, and the Gawad Lagablab
(Outstanding Alumnus Award) of the Philippine Science High School in 1991.
Audit Committee member Alicia Rita L. Morales is an Independent Director. She is a certified public accountant
with a Bachelor of Science degree in Business Administration and Accountancy from the University of the
Philippines (1984) and an MBA from the J.L. Kellogg Graduate School of Management, Northwestern University,
with a triple major in Finance, Marketing and Economics (1990). She is also a graduate of the Advanced
Management Program from the Harvard Business School (2014). Ms. Morales is the Managing Director of John
Clements Consultants, Inc., principally for its talent development and corporate learning division. She was
instrumental in obtaining the partnership with Harvard Business Publishing, a wholly-owned subsidiary of Harvard
Business School, from 2007 to 2019. Ms. Morales has created leadership development programs for over 10,000 high
potentialsand senior leaders from leading multinationals and regional conglomerates in Southeast Asia. She is also
an Independent Director of BPI Securities Corporation. She was previously President of RCBC Securities, Inc.,
Director of the Securities Clearing Corporation of the Philippines and PCIB Securities, President of the Harvard
Business School Club of the Philippine, and Member of the Board of Trustees of the Harvard Club of the Philippines
Global. Ms. Morales was the youngest Chairman of the PSE, a position she held for two (2) terms. She garnered
The Outstanding Women in Nation’s Service (TOWNS) award for the category ‘Business-Stock Exchange’ in 2004,
and the Triple A Award from Maryknoll/Miriam College in 2014. She is a member of the International Coach
Federation, a certified coach of Zenger Folkman, and a certified discussion leader of the Harvard Business School.

4. The Chairman
of the Audit
Committee is
not the
Chairman of
the Board or of
any other
committee.

Compliant

Provide information or link/reference to a document containing information on the Chairman of
the Audit Committee
The Chairman of the Audit Committee for 2020-2021, Independent Director Jaime I. Ayala, was not the
Chairman of the boardor any other board committee.
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Supplement to
Recommendation 3.2
1. Audit
Committee
approves all
non-audit
services
conducted by
the external
auditor.

Compliant

Provide proof that the Audit Committee approved all non-audit services conducted by the
external auditor.
Section 4.3.2(j) of the manual mandates the Audit Committee to evaluate and determine the non-audit work, if
any, of the external auditor and review periodically the non-audit fees paid to the external auditor, and disallow
any non-audit work that will conflict with the duties of an external auditor or may pose a threat to its
independence. In compliance with this provision, the committee, in its Report of the Audit Committee of the
Corporation for the year ended December 31, 2020, duly confirmed the performance by SGV of non-audit related
services.
The Report of the Audit Committee for 2020 was attached to the 2020 Annual Report on SEC Form 17-A as Exhibit
“D” which is posted in the Company’s website at link.

2. Audit
Committee
conducts
regular
meetings and
dialogues with
the external
audit team
without
anyone from
management
present.

Not compliant

Provide proof that the Audit Committee conducted regular meetings and dialogues with the
external audit team without anyone from management present.

Although the Audit
Committee
conducts regular
meetings and
dialogues with the
external audit
team, certain
members of
management are
present during
such meetings.
The Company is
confident that the
overall principle of
the
recommendation
is nevertheless
achieved because
during such
meetings,
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everyone is able to
speak freely and
frankly about the
issue at hand, and
there is a vibrant
exchange of
ideas. Despite the
presence of some
members of
management, the
Audit Committee
as well as the
external auditors
are encouraged
and able to
engage in a freeflowing discussion
with the end view
of resolving issues
brought to the
table, with the
Company’s overall
interest at hand.

Optional:
Recommendation 3.2
1. Audit
Committee
meet at least
four times
during the
year.

Indicate the number of Audit Committee meetings during the year and provide proof
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2. Audit
Committee
approves the
appointment
and removal of
the internal
auditor.

Compliant

Provide proof that the Audit Committee approved the appointment and removal of the internal
auditor.
The Head of Internal Audit, Angelo G. Macabuhay, was first appointed by the board of directors on September
11, 2019, as disclosed in the Company’s SEC Form 17-C of the same date. Mr. Macabuhay’s appointment was
discussed during the July 10, 2019 meeting of the Audit Committee, during which he was questioned by the
members of the committee. All members of the Audit Committee were members of the board of directors which
approved his appointment on September 11, 2019, and re-appointment on July 29, 2020. The Company’s SEC
Form 17-C is posted in the Company’s website at link.

Recommendation 3.3
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1. Board
establishes a
Corporate
Governance
Committee
tasked to assist
the Board in
the
performance
of its corporate
governance
responsibilities,
including the
functions that
were formerly
assigned to a
Nomination
and
Remuneration
Committee.

Compliant

Provide information or reference to a document containing information on the Corporate
Governance Committee, including its functions
Indicate if the Committee undertook the process of identifying the quality of directors aligned
with the company’s strategic direction, if applicable.
The Company has a Nomination and Governance Committee which has the principal function of selecting
directors and passing upon their qualifications as shall be consistent with the By-Laws and the Manual on
Corporate Governance. The committee shall also ensure that, through a managed and effective system
consistent with the By-Laws, each board election shall result in a mix of proficient directors, each of whom shall
be able to add value and bring prudent judgment to bear on the decision-making process. The committee shall
also make recommendations to the board on the qualified nominees for election as directors as well as identify
and nominate qualified individuals for election as additional directors or to fill board vacancies as and when they
arise. Such appointment is subject to the approval of the board. The Committee may utilize the services of
external search firms to select and recommend nominees for election to the board, as well as to undertake the
process of identifying the qualifications of directors as may be aligned with the company’s strategic direction.
The committee shall pre-screen and shortlist all candidates to the board in accordance with the Articles of
Incorporation, By-Laws and the Manual on Corporate Governance. The committee is also tasked to review the
structure, size and composition of the board and make appropriate recommendations thereto. It shall review with
the board, on an annual basis or as may be needed, the appropriate skills, characteristics and training required
by the directors. The committee shall also recommend to the board the guidelines, as may be amended from
time to time, for the nomination and election of directors, including independent directors. The committee shall
likewise review the recommendations of the Compliance Officer in relation to the Manual on Corporate
Governance, as well as other corporate governance rules and regulations, and endorse the same to the board
for approval. The Nomination and Governance Committee Charter is found at link.

60

61

2. Corporate
Governance
Committee is
composed of
at least three
members, all of
whom should
be
independent
directors.
3. Chairman of
the Corporate
Governance
Committee is
an
independent
director.

Not compliant

Provide information or link/reference to a document containing information on the members of
the Corporate Governance Committee, including their qualifications and type of directorship.

Not compliant

Provide information or link/reference to a document containing information on the Chairman of
the Corporate Governance Committee.

While the
Company’s
Nomination and
Governance
Committee does not
consist of
independent
directors, the
Company believes
that the overall
principle sought to
be achieved by the
recommendation is
nonetheless
attained by the
Corporation
because the
committee ensures
that, through a
managed and
effective system
consistent with the
By-Laws, each
board election shall
result in a mix of
proficient directors,
each of whom shall
be able to add
value and bring
prudent judgment to
bear on the
decision-making
process. The
committee shall also
make
recommendations
to the board on the
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qualified nominees
for election as
directors as well as
identify and
nominate qualified
individuals for
election as
additional directors
or to fill board
vacancies as and
when they arise.
Such appointment is
subject to the
approval of the
board. The
Committee may
utilize the services of
external search firms
to select and
recommend
nominees for
election to the
board, as well as to
undertake the
process of
identifying the
qualifications of
directors as may be
aligned with the
company’s strategic
direction.

Optional:
Recommendation 3.3

63

1. Corporate
Governance
Committee
met at least
twice during
the year

Recommendation 3.4
1. Board
establishes a
separate
Board Risk

Compliant

Indicate the number of Corporate Governance Committee meetings held during the year and
provide proof thereof.
The Nomination and Governance Committee met twice in 2020, on March 13 and November 19, to approve
the nominees for re-election to the board of directors, and appointments as director (to fill the vacancy
created by a resignation) and Senior Board Advisers. The Company’s Current Reports on SEC Forms 17-C can
be found at link.

Compliant

Provide information or link/reference to a document containing information on the Board Risk
Oversight Committee (BROC), including its functions
The Company has a Board Risk Oversight Committee (BROC), formerly the Risk Management Committee. Section
4.4 of the Manual on Corporate Governance states that there shall be a BROC composed of at least 3 members,
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majority of whom shall be non-executive directors, including the chairman. As far as practicable considering the
size and composition of the board, the committee chairman shall not be the Chairman of the board or any other
committee. At least 1 member of the committee shall have relevant knowledge and experience on risk and risk
management.

Oversight
Committee
(BROC) that
should be
responsible for
the oversight of
a company’s
Enterprise Risk
Management
system to
ensure its
functionality
and
effectiveness.

The Corporation’s BROC Charter provides that the committee shall have at least 1 Vice President who shall be
the Management Representative/s and Committee Resource person/s. The BROC shall also involve resource
persons from other Company departments, as may be necessary. Further, the head of the Risk Management
Group of the Company shall serve as the head of the Secretariat of the committee.
The manual provides that the BROC shall perform the following functions: (i) oversee the formulation,
establishment and implementation of a sound enterprise risk management (ERM) framework which will effectively
identify, monitor, assess and manage key business risks; (ii) review and assess the Corporation’s ERM policy,
processes, strategies, methods and activities and recommend revisions thereto for approval by the board; (iii)
understand and set clear directions for the management of the Corporation’s strategic and critical risks; (iv)
provide management the support and resources necessary to manage the risks to the Corporation; and (v)
perform such other tasks or duties as may be requested or delegated by the board, or as may be required by
applicable laws and regulations.
The BROC Charter states that the BROC plays a vital oversight role and serves as an important liaison to the board,
and shall assist the board in its oversight responsibility over management’s activities in managing risks involving
physical, financial, operational, labor, legal, security, environmental, and other risks of the Corporation. The
committee is also tasked to communicate to key stakeholders the status of strategic and critical risks, and shall
conduct a regular review of its performance and effectiveness, in consultation with all members of the board.
The BROC Charter may be found at link.

2. BROC is
composed of
at least three
members, the
majority of
whom should
be

Not Compliant

Provide information or link/reference to a document containing information on the members of
the BROC, including their qualifications and type of directorship
For the period 2020-2021, the BROC was composed of 4 members, 2 of whom are independent directors, with
the Chairman being a non-executive director:
Peter D. Garrucho Jr. – Chairman (non-executive director)
Cielito F. Habito – Independent Director

While only 50% of
the committee is
composed of
independent
directors, the
Company believes
that the overall
principle behind
the
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independent
directors,
including the
Chairman.

Jaime I. Ayala – Independent Director
Francis Giles B. Puno – Director

recommendation
is successfully
achieved because
the chairman is a
non-executive
director, and the
number of its
members (4) is one
more than what is
actually required
(3). With such a
composition, the
BROC is a highly
effective board
committee. In the
years of its
existence, it has
successfully
guided the
Company in
properly
managing
strategic and
critical risks. Proof
of its success is the
fact that all
departments of
the Company are
very much aware
of the committee’s
existence and
Its mandate. As a
result, the
Company’s
departments are
always
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cooperative and
supportive of the
committee’s
projects and plans,
which augurs well
for the Company.

3. The Chairman
of the BROC is
not the
Chairman of
the Board or of
any other
committee.
4. At least one
member of the
BROC has
relevant
thorough
knowledge
and
experience on
risk and risk
management.

Compliant

Provide information or link/reference to a document containing information on the Chairman of
the BROC
The chairman of the BROC (Director Peter D. Garrucho Jr.) is not the Chairman of the board or any other
committee.

Compliant

Provide information or link/reference to a document containing information on the background,
skills, and/or experience of the members of the BROC.
Each member of the committee has sufficient knowledge and experience on risk and risk management, with 2 of
its members, including the chairman, having extensive experience in the power sector in the capacity of Chief
Executive Officer.
The chairman of the committee is non-executive director Peter G. Garrucho Jr., who has been a member of the
board since the company’s incorporation in December 1998. He has an AB-BSBA degree from De La Salle
University (1966) and a master’s degree in Business Administration from Stanford University (1971). He was the
Managing Director for Energy of FPH. Mr. Garrucho held the positions of Vice Chairman and CEO of the Company,
and served in government as Secretary of Tourism and Secretary for Trade & Industry during the administration of
President Corazon C. Aquino. He was also Executive Secretary and the Presidential Advisor for Energy Affairs under
President Fidel V. Ramos. In 2017, he was elected Chairman of the board of trustees of the Asian Institute of
Management. He is also director and Vice Chairman of the Franklin Baker Company of the Philippines, a
manufacturer and exporter of assorted coconut products such as desiccated coconut and coconut water.
Independent Director Jaime I. Ayala is a member of the committee. He earned his MBA from Harvard Business
School (honors, 1988) and completed his undergraduate work in Economics at Princeton University (magna cum
laude, 1984). He was recognized as the Schwab Foundation Social Entrepreneur of the Year in 2013 and as the
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Ernst & Young Entrepreneur of the Year Philippines in 2012. He is the Founder and CEO of Hybrid Social Solutions,
a social enterprise focused on empowering rural villages through solar energy. He was previously President and
CEO of publicly-listed Ayala Land, Inc. and Senior Managing Director of Ayala Corporation. Prior to that, he was
a director (global senior partner) at McKinsey & Company, where he played a number of global and regional
leadership roles, including head of the firm’s Asian Energy Practice, and President of McKinsey’s Manila office. Mr.
Ayala is a member of the National Advisory Council of the World Wildlife Fund, trustee of Stiftung Solarenergie –
Solar Energy Foundation and Philippine Tropical Forest Conservation Foundation, and Chairman of Healthway
Medical Inc.
Independent Director Cielito F. Habito is a member of the committee. Dr. Habito holds a Ph.D. in Economics (1984)
and Master of Arts (1981) degrees, both from Harvard University; a Master of Economics degree from the University
of New England in Australia (1978); and a Bachelor of Science in Agriculture (Agricultural Economics) degree from
the University of the Philippines (1975), where he graduated summa cum laude. Anaccomplished economist, Dr.
Habito is a Professor of Economics at the Ateneo de Manila University and is also Chairman of Brain Trust Inc. and
Operation Compassion Philippines. He also writes the weekly column “No Free Lunch” in the Philippine Daily
Inquirer. He is an Independent Director at Sun Life Financial, Independent Trustee of Manila Water Foundation,
and Member of the Board of Trustees of the Ramon Magsaysay Award Foundation, Member of the Advisory
Committee of the Japan International Cooperation Agency (JICA)-Philippines, National Advisory Council of WWF
Philippines, and CSO Advisory Group of the World Bank Philippine Office, among others. In 2013-2017, he headed the
USAID Trade-Related Assistance for Development (TRADE) Project as Chief of Party for Deloitte Consulting. He served in
the Cabinet of former President Fidel V. Ramos throughout his presidency in 1992-1998, as Secretary of Socioeconomic
Planning and Director-General of the National Economic and Development Authority (NEDA). Dr. Habito is the
recipient of numerous awards including the Presidential Award (2019) and Most Outstanding Alumnus (1993)
from the University of the Philippines-Los Baños (UPLB) Alumni Association, Philippine Legion of Honor (1998), The
Outstanding Young Men (TOYM) Award (for Economics) in 1991, and the Gawad Lagablab (Outstanding Alumnus
Award) of the Philippine Science High School in1991.

Recommendation 3.5

BROC member Francis Giles B. Puno is President and COO of the Company and FPH. He has a master’s degree in
Management from the Kellogg Graduate School of Management of Northwestern University (1990) and a degree
in Bachelor of Science in Business Management from Ateneo de Manila University (1985). He is President and COO
of First Gen and FPH. He sits on the boards of publicly-listed companies FPH and Rockwell and is the President of
First Philippine Industrial Park. Mr. Puno sits in the board of trustees of the Philippine Business for Social Progress,
Oscar M. Lopez Center for Climate Change Adaptation and Disaster Risk Management Foundation, Inc., Lopez
Group Foundation, Inc., and Eugenio Lopez Foundation, Inc. He is also a member of the board of directors of
EDC.
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1. Board
establishes a
Related Party
Transactions
(RPT)
Committee,
which is tasked
with reviewing
all material
related party
transactions of
the company.
2. RPT Committee
is composed of
at least three
non-executive
directors, two
of whom
should be
independent,
including the
Chairman.

Not compliant

Provide information or link/reference to a document containing information on the Related Party
Transactions (RPT) Committee, including its functions.

Not compliant

Provide information or link/reference to a document containing information on the members of
the RPT Committee, including their qualifications and type of directorship.

Although the
Company does
not yet have a
Related Party
Transactions (RPT)
Committee, the
Company believes
that the overall
principle of the
recommendation
is being achieved
primarily because
the Company has
made, and
continues to
make, significant
strides in the area
of RPTs. The
Corporation is
constantly moving
in the right
direction, and in
October 2019, it
approved a
revised Material
RPT Policy which
further
strengthened the
Company’s rules
on the treatment
of RPTs. The
Company
continues to study
additional
guidelines,
including the
creation of an
appropriate
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committee or
approving
authority. Despite
the absence of a
committee, the
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board of directors
and management
are very much
aware of the
principles behind
the
recommendation,
and take
appropriate steps
to handle such
transactions in a
suitable and
appropriate
manner, always
keeping the
interests of the
Corporation and
all its stakeholders
in mind.

Recommendation 3.6
1. All established
committees
have a
Committee
Charter stating
in plain terms
their respective
purposes,
memberships,
structures,
operations,
reporting

Compliant

Provide information on or link/reference to the company’s committee charters, containing all
the required information, particularly the functions of the Committee that is necessary for
performance evaluation purposes.
All board committees have their own charter in compliance with Section 3.2.2(t) of the manual.
The Audit Committee Charter is made up of provisions on Purpose, Authority, Reliance on Functional Working
Groups, Member Qualifications, Meeting, Duties and Responsibilities, Financial Reporting and Disclosures, External
Auditors, Internal Audit, and Review and Amendments.
The charter of the Board Risk Oversight Committee has provisions on Mission, Composition, Duties and
Responsibilities, Authority, Reporting Responsibility, Meetings and Quorum.
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process,
resources and
other relevant
information.
2. Committee
Charters
provide
standards for
evaluating the
performance
of the
Committees.
3. Committee
Charters were
fully disclosed
on the
company’s
website.

The Compensation and Remuneration Committee Charter, as well as the Nomination and Governance
Committee Charter, consists of provisions relating to Compositions, Duties and Responsibilities, Meetings and
Quorum.
Compliant

Compliant

The performance of board committees is included in the annual board self-assessment.

Provide link to company’s website where the Committee Charters are disclosed.
All board committee charters can be found in the Company’s website at link.

Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively perform
their duties and responsibilities, including sufficient time to be familiar with the corporation’s business.
Recommendation 4.1
Compliant
1. The Directors
Provide information or link/reference to a document containing information on the process and
attend and
procedure for tele/videoconferencing board and/or committee meetings.
actively
participate in
Provide information or link/reference to a document containing information on the attendance
all meetings of
and participation of directors to Board, Committee and shareholders’ meetings.
the Board,
Section 3.3 of the Manual on Corporate Governance provides that directors shall attend and actively participate
Committees
in all meetings of the board, committees, and shareholders in person or through tele- or video conferencing
and
conducted in accordance with the rules and regulations of the SEC, except when justifiable causes such as illness,
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shareholders in
person or
through tele/videoconferencing
conducted in
accordance
with the rules
and
regulations of
the
Commission.

death in the immediate family or serious accident prevent them from doing so. With the effectivity of the Revised
Corporation Code, the Corporation will likewise allow directors who are unable to physically attend or vote at
board meetings to participate and vote through remote communication such as videoconferencing,
teleconferencing, or other alternative modes of communication that allow them reasonable opportunities to
participate.
On January 5, 2021, the Corporation submitted to the SEC a sworn certification on the directors’ record of
attendance in board meetings for the year 2020. The certification is posted on the Company’s website at link.
Meetings of the Corporation’s board of directors are scheduled at the start of the year to ensure the highest
attendance of its members. Should a director not be able to attend a meeting in person and expresses his desireto
attend via teleconference or videoconference, the Company complies with the requirements of SEC
Memorandum Circular No. 15 (Series of 2001) on Board Meeting through Teleconferencing or Videoconferencing.
In view of the Covid-19 pandemic, all board and committee meetings were conducted virtually in 2020. The
Company complied with the requirements of SEC Memorandum Circular No. 6 (Series of 2020).
Minutes of meetings where a director attends via tele/videoconference clearly indicate the following: an
announcement that a particular director is joining the meeting via tele/videoconference; that an audio and video
recording of the meeting will be taken in compliance with applicable SEC regulations; the names of directors
attending themeeting in person and present at the meeting venue; an inquiry whether the director attending via
tele/videoconference is able to hear the proceedings clearly from his end, and whether he had received the
board meeting materials prior to the meeting; an affirmative answer to the said question; a statement from the
said director on his current location and device being used for the meeting; and a pronouncement that the
requirements of the SEC circular have beencomplied with.
A table showingthe attendance of directors at board meetings during a calendar year is also included in the
Management Report, which is attached to the Definitive Information Statement on SEC Form 20-IS and Current
Report on SEC Form 17-A. Attendance of directors at shareholders’ meetings can be seen in the minutes of
shareholders’ meetings.
The Minutes of Shareholders’ Meeting can be found in the Company’s website at link.
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2. The directors
review meeting
materials for all
Board and
Committee
meetings.

Compliant

3. The directors
ask the
necessary
questions or
seek
clarifications
and
explanations
during the
Board and
Committee
meetings.
Recommendation 4.2
1. Non-executive
directors
concurrently
serve in a
maximum of
five publiclylisted

Compliant

Section 3.4.1 of the manual states that a director’s office is one of trust and confidence; that he should act in a
manner characterized by transparency, accountability and fairness, and should exercise leadership, prudence
and integrity in directing the Corporation towards sustained progress. A director should act on a fully informed
basis, in good faith, with due diligence and care, and in the best interests of the Corporation and all shareholders.
Section 3.4.2 also provides that a director should devote time and attention necessary to properly and effectively
perform his duties and responsibilities, act judiciously, and exercise independent judgment.
In compliance with their fiduciary duties, the directors diligently review meeting materials for the board and
committee meetings. Any question or point of clarification that may come prior to the meeting is duly relayed to
the proper person so that the issue can be properly addressed during the meeting. Directors are also welcome to
request information and data from any officer of the Corporation prior to a meeting.

Provide information or link/reference to a document containing information on any questions
raised or clarification/explanation sought by the directors
Considering that 33% of the 9-member board of directors is composed of Independent Directors, and the fact
that 2/3 of the directors are non-executive directors, board and committee meetings of the Corporation are
venues for lively, frank, and free-flowing discussion, where questions are highly encouraged and effectively lead
to detailed and meticulous analysis of issues. Minutes of board meetings show questions raised by directors, as
well as requests for information or further clarification of issues.

Compliant

Disclose if the company has a policy setting the limit of board seats that a non-executive
director can hold simultaneously.
Provide information or reference to a document containing information on the directorships of
the company’s directors in both listed and non-listed companies
Section 3.1 of the Manual on Corporate Governance states that non-executive directors shall possess such
qualifications and stature as would enable them to effectively participate in the deliberations of the board, and
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companies to
ensure that
they have
sufficient time
to fully prepare
for minutes,
challenge
Management’s
proposals/view
s, and oversee
the long-term
strategy of the
company.

concurrently serve as directors in a maximum of 5 publicly-listed companies to ensure that they have sufficient
time to fully prepare for meetings, challenge management’s proposals/views, and oversee the long-term strategy
of the Corporation. Moreover, under Section 3.2.1 of the manual, one of the general duties of a director is to
devote time and attention to the Company necessary to properly and effectively perform his duties and
responsibilities, and notify the board prior to accepting a directorship in another company. In compliance with
the said provision, the Nomination and Governance Committee duly considers the number of board seats in other
companies which are held by a nominee in its evaluation of the candidate’s fitness and suitability. In conjunction
with other qualifications and requirements, this ensures that a director’s ability to serve the Corporation will not be
compromised by reason of his directorships in other companies.
Information on directorships of the Company’s directors can be found in the Information Statement on SEC Form
20-IS and the Annual Report on SEC Form 17-A, as well as the Management Report attached to the
aforementioned reports, and the 2020 Integrated Report.
Chairman and CEO Federico R. Lopez sits in the boards of publicly-listed companies First Gen, FPH, Lopez Holdings
Corporation, ABS-CBN Corporation and Rockwell Land Corporation. For non-listed companies, Mr. Lopez sits in the
boards of EDC, the Oscar M. Lopez Center for Climate Change Adaptation and Disaster Risk Management
Foundation, the Sikat Solar Challenge Foundation, the Forest Foundation Philippines, the Philippine Disaster
Resilience Foundation, Ang Misyon, Inc., and Teach for the Philippines. Mr. Lopez is also a member of the New
York Philharmonic International Advisory Board, Asia Business Council, World Presidents Organization, Chief
ExecutivesOrganization, ASEAN Business Club, Management Association of the Philippines, Philippine Chamber of
Commerce and Industry, European Chamber of Commerce of the Philippines, and Makati Business Club.
Chairman Emeritus Oscar M. Lopez sits in the boards of publicly-listed companies FPH, Rockwell Land Corporation,
and ABS-CBN Corporation.
President and CEO Francis Giles B. Puno sits in the boards of publicly-listed companies FPH and Rockwell Land
Corporation.
Executive Vice President Richard B. Tantoco sits in the boards of FPH and Cebu Air, Inc., both of which are listed
companies.
Non-Executive Director Peter D. Garrucho Jr. was a director of listed company FPH until May 2021, and non-listed
Asian Institute of Management and the Franklin Baker Company of the Philippines.
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Non-Executive Director Eugenio L. Lopez II, who was a member of the board of directors of First Gen until
September 2020, sat in the boards of publicly-listed ABS-CBN Corporation, FPH, and Rockwell Land Corporation.
He is Chairman of ADTEL Inc., Lopez Inc., Ang Misyon, Inc., and ABS-CBN Lingkod Kapamilya Foundation Inc.,
and sits in the board of Asian Eye Institute, Inc., Eugenio Lopez Foundation Inc. and ABS-CBN Film Productions
Inc.
Non-Executive Director Manuel L. Lopez Jr., who was elected to the board of directors in November 2020, is a
member of the board of advisors of Rockwell, a listed company. He is the President of The Rockwell Leisure Club,
Inc., and board member of The Rockwell Club. He is the Chairman and CEO of Global Integrated Contact
Facilities Inc. and SLASHdotPH, director of Philippine Trade Foundation, Inc., and is a professional member
of the International Association of Outsourcing Professionals.
Independent Director Jaime I. Ayala is a member of the National Advisory Council of the World Wildlife Fund,
trustee of Stiftung Solarenergie – Solar Energy Foundation and Philippine Tropical Forest Conservation Foundation,
and Chairman of Healthway Medical Inc., all of which are non-listed entities.
Independent Director Cielito F. Habito is Chairman of Brain Trust Inc. and Operation Compassion Philippines,
Independent Director of Sun Life Financial, Independent Trustee of Manila Water Foundation, member of the
advisory committeeof the Japan International Cooperation Agency-Philippines, the National Advisory Council of
WWF Philippines , all of which are non-listed entities.

Recommendation 4.3
1. The directors
notify the
company’s
board before
accepting a
directorship in
another
company.
Optional: Principle 4

Independent Director Alicia Rita L. Morales is an Independent Director of BPI Securities Corporation and
Managing Director of non-listed company John Clements Consultants, Inc.
Compliant

Provide copy of written notification to the board or minutes of board meeting wherein the matter
was discussed.
Section 3.2.1 of the manual requires directors to notify the board prior to accepting a directorship in another
company.
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1. Company
does not have
any executive
directors who

Compliant

None of the Company’s executive directors serves in the boards of more than 2 listed companies outside the
group. Information on directorships of the Company’s directors can be found in the Information Statement on
SEC Form 20-IS and the Annual Report on SEC Form 17-A, as well as the Management Report attached to the
aforementioned reports, and the 2020 Integrated Report.
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serve in more
than two
boards of listed
companies
outside of the
group.
2. Company
schedules
board of
directors’
meetings
before the start
of the financial
year.
3. Board of
directors meet
at least six
times during
the year.

Compliant

The Corporate Secretary, in coordination with the offices of the Chairman and the President, schedules regular
board meetings at the start of the financial year.

Compliant

Indicate the number of board meetings during the year and provide proof
The Company’s board of directors held 10 meetings in 2020. A table showing the attendance of the directors and
number of board meetings held in 2020 is part of the Management Report which is attached to the Information
Statement and Annual Report on SEC Form 17-A. The Company also advised the PSE and SEC of the attendance
of directors for the year 2020.
The Preliminary and Definitive Information Statements are posted in the Company’s website at link.
The 2020 Annual Report on SEC Form 17-A can be found at link.
The letters to the PSE and SEC can be found in link.

4. Company
requires as
minimum
quorum of at
least 2/3 for

Indicate the required minimum quorum for board decisions
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board
decisions.
Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs.
Recommendation 5.1
Compliant
1. The Board has
Provide information or link/reference to a document containing information on the number of
at least 3
independent directors in the board
independent
For the period 2020-2021, of the 9 directors listed below, 3 or 1/3 are independent directors.
directors or such
number as to
1) Federico R. Lopez
- Regular Director
constitute one2) Oscar M. Lopez
- Regular Director
third of the
3) Francis Giles B. Puno
- Regular Director
board,
4) Richard B. Tantoco
- Regular Director
whichever is
5) Peter D. Garrucho Jr.
- Regular Director
6) Manuel L. Lopez Jr.*
- Regular Director
higher.
7)
8)
9)

Recommendation 5.2
1. The
independent
directors
possess all the
qualifications
and none of the
disqualifications
to hold the
positions.

Jaime I. Ayala
Cielito F. Habito
Alicia Rita L. Morales

- Independent Director
- Independent Director
- Independent Director

* Manuel L. Lopez Jr., was first elected to the board of directors on November 19, 2020, to take the place and
serve the unexpired term of Eugenio L. Lopez III who resigned on September 24, 2020.
Compliant

Provide information or link/reference to a document containing information on the qualifications
of the independent directors.
The Company’s independent directors possess all the qualifications and none of the disqualifications to hold their
positions. As stated in the Company’s Information Statement, the Nomination and Governance Committee
passed upon the qualifications of the nominees and found no disqualification as provided in the By-laws, Manual
on Corporate Governance, and Rule 38 of the SRC.
Jaime I. Ayala, born March 24, 1962, Filipino, was elected Independent Director of the company in May 2013. He
is the Founder and CEO of Hybrid Social Solutions, a social enterprise focused on empowering rural villages
through solar energy. He was recognized as the Schwab Foundation Social Entrepreneur of the Year in 2013 and
as the Ernst & Young Entrepreneur of the Year Philippines in 2012. Mr. Ayala was President and CEO of publicly-
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listed Ayala Land, Inc. and Senior Managing Director of Ayala Corporation. Prior to that, he was a director (global
senior partner) at McKinsey & Company, where he played a number of global and regional leadership roles,
including head of the firm’s Asian Energy Practice, and President of McKinsey’s Manila office. Mr. Ayala is a
member of the National Advisory Council of the World Wildlife Fund, trustee of Stiftung Solarenergie – Solar Energy
Foundation and Philippine Tropical Forest Conservation Foundation, and Chairman of Healthway Medical Inc. He
earned his MBA from Harvard Business School (honors, 1988) and completed his undergraduate work in Economics
at Princeton University (magna cum laude, 1984).
Cielito F. Habito, born April 20, 1953, Filipino, was elected Independent Director of the company in May 2016. An
accomplished economist, Dr. Habito is a Professor of Economics at the Ateneo de Manila University and is also
Chairman of Brain Trust Inc. and Operation Compassion Philippines. He also writes the weekly column “No Free
Lunch” in the Philippine Daily Inquirer. He is an Independent Director at Sun Life Financial, Independent Trustee of
Manila Water Foundation, and Member of the Board of Trustees of the Ramon Magsaysay Award Foundation,
Member of the Advisory Committee of the Japan International Cooperation Agency (JICA)-Philippines, National
Advisory Council of WWF Philippines, and CSO Advisory Group of the World Bank Philippine Office, among others. In
2013-2017, he headed the USAID Trade-Related Assistance for Development (TRADE) Project as Chief of Party for
Deloitte Consulting. He served in the Cabinet of former President Fidel V. Ramos throughout his presidency in 1992-1998,
as Secretary of Socioeconomic Planning and Director-General of the National Economic and Development Authority
(NEDA). Dr. Habito is the recipient of numerous awards including the Presidential Award (2019) and Most
Outstanding Alumnus (1993) from the University of the Philippines-Los Baños (UPLB) Alumni Association, Philippine
Legion of Honor (1998), The Outstanding Young Men (TOYM) Award (for Economics) in 1991, and the Gawad
Lagablab (Outstanding Alumnus Award) of the Philippine Science High School in1991. He holds Ph.D. in Economics
(1984) and Master of Arts (1981) from HarvardUniversity; a Master of Economics (1978) from the University of New
England (Australia); and a Bachelor of Science in Agriculture (Major in Agricultural Economics), summa cum laude
(1975) from the University of the Philippines.
Alicia Rita L. Morales, born June 25, 1962, Filipino, was elected Independent Director of the company in May 2018.
She is the Managing Director of John Clements Consultants, Inc., principally for its talent development and
corporate learning division. She was instrumental in obtaining the partnership with Harvard Business Publishing, a
wholly-owned subsidiary of Harvard Business School, from 2007 to 2019. Ms. Morales has created leadership
development programs for over 10,000 high potentials and senior leaders from leading multinationals and
regional conglomerates in Southeast Asia. She is also an Independent Director of BPI Securities Corporation. She
was previously President of RCBC Securities, Inc., Director of the Securities Clearing Corporation of the Philippines
and PCIB Securities, Inc., President of the Harvard Business School Club of the Philippines and Member of the Board
of Trustees of Harvard Club of the Philippines Gobal. Ms. Morales was the youngest Chairman of the PSE, a position
she held for 2 terms. She garnered The Outstanding Women in Nation’s Service (TOWNS) award for the category
‘Business-Stock Exchange’ in 2004, and the Triple A Award from Maryknoll/Miriam College in 2014. She is a member
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of the International Coach Federation, a certified coach of Zenger Folkman, and a certified discussion leader of
the Harvard Business School. Ms. Morales is a certified public accountant with a Bachelor of Science degree in
Business Administration and Accountancy from the University of the Philippines (1984) and an MBA from the J.L.
Kellogg Graduate Schoolof Management, Northwestern University, with a triple major in Finance, Marketing and
Economics (1990). She is also a graduate of the Advanced Management Program from the Harvard Business
School (2014).
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Supplement to
Recommendation 5.2
1. Company has
no shareholder
agreements,
by-laws
provisions, or
other
arrangements
that constrain
the directors’
ability to vote
independently.
Recommendation 5.3
1. The
independent
directors serve
for a cumulative
term of nine
years (reckoned
from 2012).

Compliant

Provide link/reference to a document containing information that directors are not constrained
to vote independently.
There are no shareholder agreements, By-laws provisions, or any other arrangement which constrain the ability
of the directors to vote independently. Section 3.4.2(d) of the Manual on Corporate Governance specifically
provides that a director should act judiciously and exercise independent judgment.

Compliant

Provide information or link/reference to a document showing the years IDs have served as such.
Section 4.4.1 of the manual states that the Company’s independent directors shall serve for a maximum
cumulative term of 9 years in accordance with the applicable rules and regulations of the SEC. In compliance
with SEC Memorandum Circular No. 4 (Series of 2017), none of the Company’s independent directors has served
beyond the 9-year period, reckoned from 2012. A table showing the year when the independent director
assumed the position is part of the Information Statement on SEC From 20-IS and Annual Report on SEC Form 17A.
As of the Annual Stockholders’ Meeting in July 2020, Independent Directors Jaime I. Ayala has served for 7 years, Cielito
F. Habito for 4 years, and Alicia Rita L. Morales for 2 years.
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2. The company
bars an
independent
director from
serving in such
capacity after
the term limit of
nine years.
3. In the instance
that the
company
retains an
independent
director in the
same capacity
after nine years,
the board
provides
meritorious
justification and
seeks
shareholders’
approval during
the annual
shareholders’
meeting.
Recommendation 5.4
1. The positions of
Chairman of the
Board and
Chief Executive

Compliant

Provide information or link/reference to a document containing information on the company’s
policy on term limits for its independent director
Section 4.4.1 of the manual states that the Company’s independent directors shall serve for a maximum
cumulative term of 9 years, in accordance with the applicable rules and regulations of the SEC.

Compliant

Provide reference to the meritorious justification and proof of shareholders’ approval during the
annual shareholders’ meeting.
Section 4.1.4 of the manual states that should the Corporation wish to retain an independent director who has
served for the maximum period of 9 years, the board shall provide meritorious justification/s and seek shareholders’
approval in accordance with applicable rules and regulations. The Company has not had occasion to seek
compliance with the requirement of SEC Memorandum Circular No. 4 (Series of 2017) on providing meritorious
justification and obtaining shareholder approval to retain an independent director beyond the 9-year period.

Not
compliant

Identify the company’s Chairman of the Board and Chief Executive Officer
The Company’s Chairman and Chief Executive Officer is Federico R. Lopez.

Although one
person occupies
the positions of
Chairman and
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Officer are held
by separate
individuals.

Chief Executive
Officer, the
Company believes
that the overall
principle behind
the
recommendation
is achieved. This is
because having
one person hold
both positions has
not in any way
deterred the
exchange of
independent views
among the
members of the
board. The
directors have
designated a Lead
Independent
Director, Jaime I.
Ayala, who is
tasked to, among
others, serve as an
intermediary
between the
Chairman and the
other directors
when necessary,
and convene and
chair meetings of
the non-executive
directors. Further,
there are only 3
executive directors
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out of the total 9
directors. Of the
remaining 6 nonexecutive
directors, half are
independent
directors. The
number of
independent
directors of the
Company was
increased from 2
to 3 with the
election of Dr.
Cielito F. Habito
during the May 11,
2016 annual
general meeting.
With this increase,
independent
directors comprise
33% of the board.
The current
independent
directors are
recognized experts
in their respective
fields and are
highly regarded by
their peers.
Needless to say,
the views and
opinions they
express during
board meetings
are given serious
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consideration by
the other directors
as well as
management.
Moreover, all
directors are
encouraged to
raise issues even if
they are not part
of the agenda,
and free-flowing
discussion is always
present during
board meetings.
Another reason is
that the Audit
Committee, which
is tasked to assist
the directors in its
oversight
responsibilities for
financial reporting,
internal control
systems, internal
audit activities,
and compliance
with key regulatory
requirements,
among others, is
not only headed
by an
Independent
Director, but is
composed of a
majority (3 out of
4) of independent
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directors, with the
4th member being
a non-executive
director. With this
arrangement, and
considering the
expertise and
integrity of the
Company’s
independent
directors, the
Company is
confident that
there is in place an
efficient system of
checks and
balances among
the members of
the board.
There is also a
check on the
power of the
Chairman to call a
meeting and set
the agenda.
Article II, Section 5
of the By-laws
provides that
regular meetings
may be held at
such times and
upon such notice
as may be fixed by
resolution of the
board of directors.
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Further, special
meetings may be
called by the
President or by
written request of
any 5 directors.
In view of the
above, the
Corporation firmly
believes that it has
in place sufficient
safeguards to
ensure sound
corporate
governance
notwithstanding
the fact that the
positions of
Chairman and
CEO are held by
one individual.

2. The Chairman
of the Board
and Chief
Executive
Officer have
clearly defined
responsibilities.

Compliant

Provide information or link/reference to a document containing information on the roles and
responsibilities of the Chairman of the Board and Chief Executive Officer.
Identify the relationship of Chairman and CEO.
Sections 6.2 and 6.3 of the Manual on Corporate Governance provide the duties and responsibilities of the
Chairman and Chief Executive Officer.
The Chairman acts as the Company’s representative. He is primarily responsible for providing leadership to the
board of directors. He takes the chair at stockholders’ and board of directors’ meetings. He chairs the Nomination
and Governance Committee to help ensure that each board election results in a mix of proficient directors. He
provides assistance to ensure compliance with the Corporation’s Manual on Corporate Governance. He
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exercises such other powers as may be conferred upon him by the board of directors. He ensures the orderly
conduct of shareholders’ and board of directors’ meetings by supervising the preparation of the agenda in
coordination with the Corporate Secretary, and taking into consideration any suggestions from the President,
management and other directors. He ensures that the directors receive accurate and timely information on
matters brought before the board. He encourages the exchange of views and opinions with the end view of
arriving at a resolution that is beneficial to the company. He ensures that there exists open lines of communication
among the directors, especially between the executive and non-executive directors, and makes certain that the
views and opinions expressed by the independent directors are given due importance and consideration.
The CEO is in charge of the general management and administration of the Corporation. He is responsible for
providing leadership to the business of the Company. He formulates the Company’s plans, policies and strategies
and helps ensure their implementation. He provides leadership and guidance to the company’s executives, and
evaluates their performance. He oversees the operation of the business and evaluates the performance of the
Company. He ensures that the company’s business follows a path that is consistent with agreed plans, policies
and strategies. He ensures effective communication among the Company’s executives to ensure that everyone
is working towards achieving the same goals and aspirations. He provides stockholders information on the business
of the Corporation during the annual general meeting.
The manual also provides that if 1 person occupies the positions of Chairman and Chief Executive Officer, the
Corporation will take steps to ensure that proper checks and balances are laid down to ensure that the board
gets the benefit of independent views and perspectives, including the designation of a Lead Independent
Director.

Recommendation 5.5
1. If the Chairman
of the Board is
not an
independent
director, the
board
designates a
lead director
among the

Compliant

Provide information or link/reference to a document containing information on a lead
independent director and his roles and responsibilities, if any.
During the organizational board meeting held on July 29, 2020, the directors appointed Independent Director
Jaime I. Ayala as lead independent director pursuant to Sections 6.2 and 6.3 of the manual. Section 4.1.4 of the
manual provides the following functions of the lead independent director: serve as intermediary between the
Chairmanand the other directors when necessary, convene and chair meetings of the non-executive directors,
and contribute to the performance evaluation of the Chairman as may be required.
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independent
directors.
Recommendation 5.6
1. Directors with
material interest
in a transaction
affecting the
corporation
abstain from
taking part in
the
deliberations on
the transaction.

Recommendation 5.7
1. The nonexecutive
directors (NEDs)
have separate
periodic
meetings with
the external
auditor and
heads of the
internal audit,
compliance
and risk
functions,
without any

Compliant

Provide proof of abstention, if this was the case
Section 3.4.2(a) of the manual provides that a director should conduct fair business transactions with the
Corporation and ensure that his personal interest does not conflict with the interests of the Corporation; should a
director have a material interest in any transaction affecting the Corporation, he shall abstain from taking part in
the deliberations for the same. Further, Section 3.4.1 of the manual states that a director’s office is one of trust and
confidence. A director should act in a manner characterized by transparency, accountability and fairness,and
should exercise leadership, prudence and integrity in directing the Corporation towards sustained progress. A
director should act on a fully informed basis, in good faith, with due diligence and care, and in the best interests of
the Corporation and all shareholders.
There has been no instance when a transaction where a director has a material interest was discussed by the
board of directors, and which would have necessitated such director’s abstention.

Not
compliant

Provide proof and details of said meeting, if any.
Provide information on the frequency and attendees of meetings.

Section 3.1 of the
manual provides
that the nonexecutive directors
(NEDs) shall, insofar
as may be
practicable, have
separate meetings
without any
executive director
present to ensure
that proper checks
and balances are
in place within the
Corporation. They
shall endeavour to
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executive
present.
2. The meetings
are chaired by
the lead
independent
director.

Not
compliant

periodically meet
with the external
auditor and heads
of the internal
audit, compliance
and risk functions.
The meetings shall
be chaired by the
Lead Independent
Director as may be
appointed by the
board.
Although the NEDs
have not had
separate meetings
with the external
auditor and heads
of internal audit,
compliance and
risk, the Company
believes that the
overall principle
behind the
recommendation
is nevertheless
achieved. This is
because during
board meetings,
as well as
meetings of the
board committees
which are mostly
made up of NEDs,
everyone is able to
speak freely and
frankly about the
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issue at hand, and
there is a vibrant
exchange of
ideas. For
example, during
meetings of the
Audit Committee
whose members
are all NEDs, the
committee
members engage
in discussions with
the external and
internal auditors,
and significant
questions are
asked and
sufficiently
explained. For
meetings of the
Board Risk
Oversight
Committee where
3 out of 4
members are
NEDs, there is also
a thorough
discussion among
the committee
members and the
risk management
team, with the end
view of resolving
issues brought to
the attention of
the committee,
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with the
Company’s
interests of
paramount
concern.

Optional: Principle 5
1. None of the
directors is a
former CEO of
the company in
the past 2 years.

Provide name/s of company CEO for the past 2 years
The Company’s CEO for the past 2 years is Federico R. Lopez.

Principle 6: The best measure of the Board’s effectiveness is through an assessment process. The Board should regularly carry out evaluations to appraise
its performance as a body, and assess whether it possesses the right mix of backgrounds and competencies.
Recommendation 6.1
Compliant
1. Board
Provide proof of self-assessments conducted for the whole board, the individual members, the
conducts an
Chairman and the Committees
annual selfSection 3.2.2 of the manual states that the board of directors shall conduct an annual self-assessment of the
assessment of
performance of the Chairman, President, members of the board and board committees.
its
performance
The First Gen Corporation Corporate Governance Self-Assessment Form for the period January to December 2019
as a whole.
was distributed to the board of directors in May 2020. The self-assessment form is composed of the following
Compliant
2. The Chairman
sections: (i) guide statements on the board of directors; (ii) guide statements on the Chairman and CEO; (iii) guide
statements on the President; (iv) guide statements on the members of the board; (v) guide statements on board
conducts a
meetings; (vi) guide statements on board committee and board matters; and (vii) comments and suggestions.
self-assessment
Directors are to assign a number from 1 (strongly disagree) to 10 (strongly agree) for each guide statement based
of his
on their level of agreement with each statement. The number assigned should be reflective of their personal view
performance.
of the degree of the Company’s compliance with corporate governance mechanisms or requirements.
3. The individual
members

Compliant
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conduct a selfassessment of
Their
performance.
4. Each
committee
conducts a
self-assessment
of its
performance.

5. Every three
years, the
assessments
are supported

Not compliant

Not compliant

The Company’s Audit Committee likewise conducts its own self-assessment. The Audit Committee self-assessment
for the period January to December 2020 is due to be undertaken in the 3rd quarter of 2021. For the period January
to December 2018, the self-assessment form was distributed to the committee members in May 2019. The selfassessment form asked each member to rate (from 1 to 10) the overall performance of the committee for the
year 2018 in terms of compliance of the Audit Committee Charter with the Revised Code of Corporate
Governance and implementation of the charter provisions. To assist the committee members with their overall
rating, a Self-Assessment Worksheet was provided to the committee; the worksheet contains the 6 oversight
responsibilities of the Audit Committee under the code, as well as specific items/areas explaining those
responsibilities.

Although not all
board committees
conduct a selfassessment of its
performance, we
believe that the
overall principle
behind the
recommendation
is achieved by the
annual selfassessment
conducted by the
entire board of
directors. The form
contains detailed
guide statements
for each portion
which enable the
directors to make
a clear assessment
of the items. The
survey can also be
answered
anonymously.
Section 3.2.2 of the
manual states that
the annual board
self-assessment
may be supported
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by an external
facilitator once
every 3 years. To
date, the board
has not
determined any
need for such an
external facilitator,
and believes that
the overall
principle behind
the
recommendation
is achieved by the
annual selfassessment form.
The form contains
detailed guide
statements for
each portion
which enable the
directors to make
a clear assessment
of the items. The
survey can also be
answered
anonymously.

by an external
facilitator.

Recommendation 6.2
1. Board has in
place a system
that provides,
at the
minimum,

Compliant

Provide information or link/reference to a document containing information on the system of the
company to evaluate the performance of the board, individual directors and committees,
including a feedback mechanism from shareholders
To evaluate the performance of the board, individual directors and committees, the First Gen Corporation
Corporate Governance Self-Assessment Form consists of the following portions: (i) guide statements on the board
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of directors; (ii) guide statements on the Chairman and CEO; (iii) guide statements on the President; (iv) guide
statements on the members of the board; (v) guide statements on board meetings; (vi) guide statements on
board committees and board matters; and (vii) comments and suggestions. Such guide statements contain
criteria in determining the performance of the board, directors and committees. Directors are to assign a number
from 1 (strongly disagree) to 10 (strongly agree) for each guide statement based on their level of agreement with
each statement. The number assigned should be reflective of their personal view of the degree of the Company’s
compliance with corporate governance mechanisms or requirements.

criteria and
process to
determine the
performance
of the Board,
individual
directors and
committees.
2. The system
allows for a
feedback
mechanism
from the
shareholders.

Not compliant

Although the
board does not
have a system
allowing for a
feedback
mechanism for
shareholders, the
Company believes
that the overall
principle behind
the
recommendation
is achieved mainly
because of the
Company’s
successful investor
relations program,
which provides an
avenue by which
shareholders can
make known their
complaints and
concerns, with the
end view of
building
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relationships of
trust. Section 13 of
the Manual on
Corporate
Governance states
that the board
shall appoint an
Investor Relations
Officer (IRO) to
ensure constant
engagement with
the Corporation’s
stockholders and
other shareholders,
and provide them
an effective
communication
channel for
questions,
suggestions and
complaints. The
IRO shall be
present at every
shareholders’
meeting. The IRO
has her contact
details on the
Company’s
website, and is
very much
accessible by
phone or email to
respond to
questions or points
of clarification
from stockholders
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and other
stakeholders.
For the 2020
annual
stockholders’
meeting which
was conducted
virtually,
stockholders were
given the
opportunity to ask
questions before
and during the
meeting, through
the secure online
portal and the
email
2020asm.investorr
elations@firstgen.c
om.ph. In
addition, the
Company’s other
email addresses,
which can be
seen in the
corporate
website, are also
venues for
stockholders to
send their
questions and
concerns all year
round.
During the 2020
annual
stockholders’
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meeting, the
Company IRO
read questions
that were
submitted by the
press, in the
absence of
questions from
stockholders.
These questions
were addressed
at length by the
Company’s senior
officers.
In view of the
above, the
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Corporation is
confident that
there are sufficient
opportunities for
stockholders to
provide their
feedback to the
Company.

Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.
Recommendation 7.1
Compliant
1. Board adopts
Provide information on or link/reference to the company’s Code of Business Conduct and Ethics.
a Code of
The Code of Business Conduct and Ethics was established for the purpose of setting the principles and guidelines
Business
in the conduct of the Company’s businesses and dealings with the Company’s stakeholders – its shareholders,
Conduct and
customers, partners, government and employees. Compliance with the provisions of the code is monitored by
Ethics, which
way of inquiry on their business transactions, and a requirement for a full disclosure thereof.
provide
standards for
The Company has likewise adopted a Policy on Conflict of Interest which provides that the Company directors,
professional
officers and employees owe a duty of loyalty to the Company and its shareholders, and hence shall ensure that
they do not have any business interest or activity that will tend to interfere with the proper performance of their
and ethical
duties and functions. A conflict of interest shall be considered material if the personal or business interest is or tends
behavior, as
to be disadvantageous to the Company, such as when a director, officer or employee stands to personally
well as
acquire or gain financial advantage at the expense of the Company. If an actual or potential material conflict
articulate
of interest should arise, the matter should be immediately reported to specific persons for proper investigation
acceptable
and resolution, and the implementation of corrective action. Further, the Manual on Corporate Governance
and
provides that the board of directors shall conduct itself with utmost honesty and integrity in the discharge of its
duties, functions and responsibilities. The manual also provides that a director should act in a manner
unacceptable
characterized
by transparency, accountability and fairness. Further, there is a Company Code on Employee
conduct and
Discipline which lists down specific acts which constitute violations of the section regarding conflict of interest. The
practices in
code provides that in such cases, the employee concerned will be made to give up the conflicting outside
internal and
interest; otherwise the employee will be asked to resign.
external
The Policy on Conflict of Interest is posted at link. The Code of Business Conduct and Ethics is posted at link.
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dealings of the
company.
2. The Code is
properly
disseminated
to the Board,
senior
management
and
employees.
3. The Code is
disclosed and
made
available to
the public
through the
company
website.
Supplement to
Recommendation 7.1
1. Company has
clear and
stringent
policies and
procedures on
curbing and
penalizing
company
involvement in
offering,

Compliant

Provide information on or discuss how the company disseminated the Code to its Board, senior
management and employees.
Copies of the Code of Business Conduct and Ethics, Policy on Conflict of Interest, and Manual on Corporate
Governance are provided to the directors on an annual basis, as attachments to the Corporate Governance
Self-Assessment Form. Dissemination of these documents to management and employees was done via posting
on the Company’s website. These policies are also discussed during Company-wide town hall meetings and
smaller information sessions conducted by the Human Resources Department.

Compliant

Provide a link to the company’s website where the Code of Business Conduct and Ethics is
posted/ disclosed.
The Policy on Conflict of Interest is posted at link. The Code of Business Conduct and Ethics is posted at link.

Compliant

Provide information on or link/reference to a document containing information on the
company’s policy and procedure on curbing and penalizing bribery
The Corporation has adopted a Policy on Anti-Bribery and Corruption which strictly prohibits any form of bribery
and corruption within the Company, as well as in dealing with its business partners, service providers, customers
and governmental agencies and instrumentalities. The Company is guided by the principle of ensuring that gifts
and/or services which are customarily given in the ordinary course of business are appropriate to the occasion.
Any act, attempt or allegation of bribery and corruption shall be treated seriously and dealt with swiftly. In
handling any case of bribery or corruption, the Company shall be guided by the Manual on Corporate
Governance, Company Code on Employee Discipline, the Revised Penal Code, and other relevant laws and
regulations pertaining to the said subject. In addition to the policy, the Manual on Corporate Governance
provides that the board of directors shall conduct itself with utmost honesty and integrity in the discharge of its

101

duties, functions and responsibilities. The manual also provides that a director should act in a manner
characterized by transparency, accountability and fairness. The Policy on Anti-Bribery and Corruption can be
found in the Company’s website at link.

paying and
receiving
bribes.

Recommendation 7.2
1. Board ensures
the proper and
efficient
implementatio
n and
monitoring of
compliance
with the Code
of Business
Conduct and
Ethics.
2. Board ensures
the proper and
efficient
implementatio
n and
monitoring of
compliance
with company
internal
policies.

Compliant

Provide proof of implementation and monitoring of compliance with the Code of Business
Conduct and Ethics and internal policies.
Indicate who are required to comply with the Code of Business Conduct and Ethics and any
findings on non-compliance.
The Code of Business Conduct and Ethics covers all directors, officers, employees, consultants, product and
service providers, and any and all persons acting for and on behalf of the Company. All members of the board
of directors, including the independent directors, are required to comply with the code.

Compliant

Under the Manual on Corporate Governance, the Compliance Officer is tasked with ensuring that the board of
directors, management and employees of the Company shall adhere to corporate principles and best practices.
She is thus primarily responsible for monitoring compliance with the code which sets the principles and guidelines
in the conduct of the Company’s businesses and dealings with stakeholders, as well as internal policies relating to
corporate governance rules and regulations. The Compliance Officer reports directly to the Chairman of the
board of directors. Compliance by the directors, senior management and employees with the provisions of the
code and internal policies is likewise monitored by the board, CEO, President, and head of Human Resources by
way of inquiry into their transactions, and a requirement for a full disclosure thereof.
For members of management and all employees, the Company Code on Employee Discipline provides for
penalties ranging from written warning to dismissal, depending on the gravity of the offense, for violations of acts
pertaining to conduct and behavior.
Section 3.2.1 of the manual states that the board shall have the principal responsibility of ensuring the
Corporation’s compliance with the principles of good corporate governance. Corollary to setting the policies for
the accomplishment of corporate objectives, the board shall provide an independent check on management.
For non-compliance with the Manual on Corporate Governance, the board of directors may impose appropriate
sanctions or corrective actions, after notice and hearing. Sanctions may include censure, suspension and removal
from office depending on the gravity of the offense and frequency of the violation.
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The Compliance Officer shall monitor compliance by the Company with the manual and, if violations are found,
report the matter to the board and recommend the imposition of appropriate disciplinary actions on the
responsible parties and the adoption of measures to prevent a repetition of the violation.

Disclosure and Transparency
Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices and
regulatory expectations.
Recommendation 8.1
Compliant
1. Board
Provide information on or link/reference to the company’s disclosure policies and procedures
establishes
including reports distributed/made available to shareholders and other stockholders
corporate
Section 12 of the Manual on Corporate Governance states that the reports or disclosures required under the
disclosure
manual shall be prepared and submitted to the SEC by the responsible committee or corporate officer, as the
policies and
case may be. The board shall commit at all times to fully disclose material information dealings of the Corporation
procedures to
as required by applicable laws. The board shall establish corporate disclosure policies and procedures to ensure
ensure a
a comprehensive, accurate, reliable and timely report to shareholders and other stakeholders that give a fair and
comprehensive
complete picture of Corporation’s financial condition, results and business operations. The Corporation’s policies
relating to its corporate governance initiatives shall be posted in its website.
, accurate,
reliable and
Section 2.2 of the manual provides that the Compliance Officer shall monitor compliance with the manual and
timely report to
the rules and regulations of regulatory agencies. Further, Section 2.3 states that to ensure compliance with the
shareholders
rules on disclosure of transactions in the Corporation’s securities, the directors shall report their dealings in the
and other
Company’s securities to the Compliance Officer within 3 business days from the transaction.
stakeholders
The Company makes a timely and complete compliance with the structured and unstructured disclosure
that gives a fair
requirements of the SEC and the PSE and immediately uploads in its website all such disclosures and reports for
and complete
ease of access of its shareholders and other stakeholders. For the 2020 annual stockholders’ meeting which was
picture of a
conducted virtually, the Company distributed to its qualified stockholders the Information Statement on SEC Form
company’s
20-IS, together with the Management Report and Audited Consolidated Financial Statements, pursuant to SEC
financial
rules on alternative modes of distributing meeting materials during the pandemic.
condition,
results and
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business
operations.
Supplement to
Recommendation 8.1
1. Company
distributes or
makes
available
annual and
quarterly
consolidated
reports, cash
flow
statements,
and special
audit revisions.
Consolidated
financial
statements are
published
within ninety
(90) days from
the end of the
fiscal year,
while interim
reports are
published
within forty-five
(45) days from
the end of the

Not Compliant

Indicate the number of days within which the consolidated and interim reports were published,
distributed or made available from the end of the fiscal year and end of the reporting period,
respectively.
The Corporation published and made available the following financial reports in 2020:
•
•
•
•

Quarterly Report on SEC Form 17-Q with Unaudited Interim Condensed Consolidated Financial
Statements for the period ended March 31, 2020 – filed on May 18, 2020 or 48 days from the end of the
reporting period
Quarterly Report on SEC Form 17-Q with Unaudited Interim Condensed Consolidated Financial
Statements for the period ended June 30, 2020 – filed on August 13, 2020 or 44 days from the end of the
reporting period
Quarterly Report on SEC Form 17-Q with Unaudited Interim Condensed Consolidated Financial
Statements for the period ended September 30, 2020 – filed on November 10, 2020 or 41 days from the
end of the reporting period
Annual Report on SEC Form 17-A with Audited Consolidated Financial Statements for the year ended
December 31, 2020 – filed on April 6, 2021 or 96 days from the end of the fiscal year.

Due largely to the
governmentimposed
quarantine which
substantially
hampered
movement in 2020,
the Company was
not able to make
available its
Annual Report and
1H2020 quarterly
report within the 90
and 45-day
periods. However,
the Company
believes that the
overall principle of
the
recommendation
was achieved
because it was
able to submit
these documents
only a few days
past the
recommended
deadlines, which
was very difficult to
accomplish in view
of the pandemic
and limited
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mobility.
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reporting
period.
2. Company
discloses in its
annual report
the principal
risks associated
with the
identity of the
company’s
controlling
shareholders;
the degree of
ownership
concentration;
cross-holdings
among
company
affiliates; and
any
imbalances
between the
controlling
shareholders’
voting power
and overall
equity position
in the
company.

Not compliant

Provide link or reference to the company’s annual report where the following are disclosed:
1. principal risks to minority shareholders associated with the identity of the company’s
controlling shareholders;
2. cross-holdings among company affiliates; and
3. any imbalances between the controlling shareholders’ voting power and overall equity
position in the company.

Although the
Company’s
Annual Report on
SEC Form 17-A
does not
specifically
disclose these
items, the
Company believes
that the overall
principle behind
the
recommendation
is nonetheless
achieved because
there is full
disclosure on the
following matters:
the record or
beneficial owner
of more than 5% of
the Corporation’s
capital stock; the
map of
relationships within
the Lopez g roup
of companies;
and the parent
company’s voting
and economic
stakes in the
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Company. The
Company believes
that such
information
already provides
its stockholders
and other
stakeholders a
valuable tool
within which to
assess the risks
attendant to the
Company.

Recommendation 8.2
1. Company has
a policy
requiring all
directors to
disclose/report
to the
company any
dealings in the
company’s
shares within
three business
days.
2. Company has
a policy
requiring all
officers to
disclose/report
to the

Compliant

Provide information on or link/reference to the company’s policy requiring directors and officers
to disclose their dealings in the company’s share.
Indicate actual dealings of directors involving the corporation’s shares including their nature,
number/percentage and date of transaction.
Section 2.3 of the Manual on Corporate Governance states that to ensure compliance with the rules on disclosure
of transactions in the Corporation’s securities, the Corporation’s directors shall report their dealings in the
Corporation’s securities to the Compliance Officer within 3 business days from the transaction. For the year 2020,
dealings of the Company’s directors were uploaded in the Company website as Statements of Beneficial
Ownership of Securities under SEC Forms 23-B at link.

Not compliant

Although the
Company does
not currently have
a policy requiring
its officers to
disclose/report to
the company any
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dealings in the
company’s shares
within three
business days, it
believes that the
over-all principle
behind the
recommendation
is nonetheless
achieved since
the Company
discloses its
officers’ dealings in
Company shares
through
Statements of
Beneficial
Ownership in SEC
Form 23-A/B as
well as its
Information
Statement on SEC
Form 20-IS.

company any
dealings in the
company’s
shares within
three business
days.

Supplement to
Recommendation 8.2
1. Company
discloses the
trading of the
corporation’s
shares by
directors,
officers (or
persons
performing

Compliant

Provide information on or link/reference to the shareholdings of directors, management and top
100 shareholders.
Provide link or reference to the company’s Conglomerate Map.
The security ownership of the Company’s directors and officers can be found in the Information Statement on
SEC Form 20-IS at link and Annual Report on SEC Form 17-A at link.
The list of the Company’s top 100 shareholders can be found in the Company’s website at link.
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similar
functions) and
controlling
shareholders.
This includes
the disclosure
of the
company's
purchase of its
shares from the
market (e.g.
share buyback
program).
Recommendation 8.3
1. Board fully
discloses all
relevant and
material
information on
individual
board
members to
evaluate their
experience
and
qualifications,
and assess any
potential
conflicts of
interest that

The Company’s corporate structure can be found in Exhibit “C” (SRC Rule 68, As Amended (2011) (Schedules))
to the Annual Report on SEC Form 17-A, which is posted in the Company’s website at link.
The Company discloses its buy-back transactions via Current Report on SEC Form 17-C which are posted in the
Company’s website at link.

Compliant

Provide link or reference to the directors’ academic qualifications, share ownership in the
company, membership in other boards, other executive positions, professional experiences,
expertise and relevant trainings attended.
The directors’ academic qualifications, share ownership in the Company, membership in other boards, other
executive positions, professional experience and expertise can be found in the Information Statement on SEC
Form 20-IS at link and Annual Report on SEC Form 17-A at link.
Relevant trainings attended by the directors can be found in the Company’s Integrated Annual Corporate
Governance Report for 2019 which is posted in the Company’s website at link, as well as disclosures made to the
SEC and PSE which are posted in the Company’s website at link.
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might affect
their judgment.
2. Board fully
discloses all
relevant and
material
information on
key executives
to evaluate
their
experience
and
qualifications,
and assess any
potential
conflicts of
interest that
might affect
their judgment.
Recommendation 8.4
1. Company
provides a
clear disclosure
of its policies
and procedure
for setting
Board
remuneration,
including the
level and mix
of the same.

Compliant

Provide link or reference to the key officers’ academic qualifications, share ownership in the
company, membership in other boards, other executive positions, professional experiences,
expertise and relevant trainings attended.
The key officers’ academic qualifications, share ownership in the Company, membership in other boards, other
executive positions, professional experience and expertise can be found in the Information Statement on SEC
Form 20-IS at link and Annual Report on SEC Form 17-A at link.
Relevant trainings attended by the key officers can be found in the Company’s Integrated Annual Corporate
Governance Report for 2019 at link as well as disclosures made to the SEC and PSE which are posted in the
Company’s website at link.

Compliant

Disclose or provide link/reference to the company policy and practice for setting board
remuneration
Under the Company’s By-laws, directors do not receive any stated salary for their services, but per diems in the
amount determined by the board of directors may be allowed for attendance at each meeting. In May 2010,
the stockholders of the Corporation passed a resolution fixing the annual compensation of the board of directors
at an amount not to exceed ¾ of 1% of the Company’s net income before income tax for the preceding year.
The directors receive a standard per diem for attendance at each board meeting and bonuses. As
benchmarked, the directors currently receive a standard per diem of Fifty Thousand Pesos (PHP 50,000.00), while
bonuses for the board of directors are set at a maximum of ¾ of 1% of the Company’s net income before income
tax for the preceding year.
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2. Company
provides a
clear disclosure
of its policies
and procedure
for setting
executive
remuneration,
including the
level and mix
of the same.
3. Company
discloses the
remuneration
on an
individual basis,
including
termination
and retirement
provisions.

Compliant

Disclose or provide link/reference to the company policy and practice for determining
executive remuneration
For the Company’s executives, the fixed remuneration is benchmarked with that of other officers in a similar role
based on published compensation reports and is reviewed annually. Bonuses to all officers and employees are
based on their monthly salaries and are granted based on the Company’s performance for a given year, taking
into consideration their individual performance.

Not compliant

Provide breakdown of director remuneration and executive compensation, particularly the
remuneration of the CEO.

Although the
Company does
not disclose the
director
remuneration and
executive
compensation on
an individual basis,
it believes that the
overall principle
behind the
recommendation
is substantially
achieved because
it complies with
the SEC
requirement of
disclosing the
aggregate
compensation of
the CEO and 4
most highly
compensated
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officers who are
named
individually, as well
as the aggregate
compensation
paid to all
directors and
officers of the
Company.

Recommendation 8.5
1. Company
discloses its
policies
governing
Related Party
Transactions
(RPTs) and
other unusual
or infrequently
occurring
transactions in
their Manual
on Corporate
Governance.

Compliant

Disclose or provide reference/link to company’s RPT policies
Indicate if the director with conflict of interest abstained from the board discussion on that
particular transaction.
The Company’s Related Party Transactions (RPT) Policy can be found in the Company’s website at link.
Section 3.4.2(a) of the manual provides that a director should conduct fair business transactions with the
Corporation and ensure that his personal interest does not conflict with the interests of the Corporation; should a
director have a material interest in any transaction affecting the Corporation, he shall abstain from taking part in
the deliberations for the same. Further, Section 3.4.1 of the manual states that a director’s office is one of trust
and confidence. A director should act in a manner characterized by transparency, accountability and fairness,
and should exercise leadership, prudence and integrity in directing the Corporation towards sustained progress.
A director should act on a fully informed basis, in good faith, with due diligence and care, and in the best interests
of the Corporation and all shareholders. Under the Company’s RPT Policy,the Corporation’s directors and officers
with a personal interest in a material RPT shall fully and timely disclose any and all material facts, including their
respective interests in the material RPT, and abstain from the discussion, approval and management of such
transaction. In case they refuse to abstain, their attendance shall not be counted for purposes of quorum and
their votes shall not be counted in determining a majority.
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2. Company
discloses
material or
significant RPTs
reviewed and
approved
during the
year.

Compliant

Provide information on all RPTs for the previous year or reference to a document containing the
following information on all RPTs:
1. name of the related counterparty;
2. relationship with the party;
3. transaction date;
4. type/nature of transaction;
5. amount or contract price;
6. terms of the transaction;
7. rationale for entering into the transaction;
8. the required approval (i.e., names of the board of directors approving, names and
percentage of shareholders who approved) based on the company’s policy; and
9. other terms and conditions
The Company’s RPTs for 2020 are disclosed in the Company’s Information Statement on SEC Form 20-IS at link and
Annual Report on SEC Form 17-A at link.
Under the Company’s RPT Policy, a RPT refers to a transfer of resources, services or obligations between the
Corporation and a related party (as defined in the policy), regardless of whether there is a consideration involved.
It should be interpreted broadly to include transactions that are entered into with an unrelated party that
subsequently becomes a related party. A related party refers to the Corporation’s directors, officers, substantial
shareholders and their spouses and relatives within the 4th civil degree of consanguinity or affinity, legitimate or
common-law, if these persons have control, joint control or significant influence over the Corporation; the
Corporation’s parent, subsidiary, fellow subsidiary, associate, or affiliate; and a joint venture or an entity that is
controlled, jointly controlled or significantly influenced or managed by a person who is a related party.
A material or significant RPT is any related party transaction, either individually, or in aggregate over a twelve
(12)-month period with the same related party, amounting to ten percent (10%) or higher of the Corporation’s
total consolidated assets, based on its latest audited financial statements. All individual material RPTs shall be
approved by at least two-thirds (2/3) vote of the board of directors, with at least a majority of the independent
directors voting to approve the material RPT. In case a majority of the independent directors’ vote is not secured,
the material RPT may be ratified by the vote of the stockholders representing at least two-thirds (2/3) of the
outstanding capital stock. For aggregate RPT transactions within a twelve (12)-month period that breaches the
materiality threshold of ten percent (10%) of the Corporation’s total consolidated assets, board approval will be
required for the material RPT that will breach the materiality threshold covering the same related party. For the
year 2020, the Company did not enter into any material or significant RPTs.
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Supplement to
Recommendation 8.5
114

1. Company
requires
directors to
disclose their
interests in
transactions or
any other
conflict of
interests.

Compliant

Indicate where and when directors disclose their interests in transactions or any other conflict of
interests.
Under the Company’s RPT Policy, the members of the board of directors, substantial shareholders, and officers
shall fully disclose to the board of directors all material facts related to a material RPT, as well as their direct and
indirect financial interest in any transaction or matter that may affect or is affecting the Corporation. Such
disclosure shall be made at the board meeting where the material RPT will be presented for approval and
before the completion or execution of the material RPT. Directors with a personal interest in a material RPT shall
abstain from participating in discussions and voting on the same. In case they refuse to abstain, their
attendance shall not be counted for the purposes of quorum and their votes shall not be counted in determining
a majority.
Section 3.4.1 of the manual states that a director’s office is one of trustand confidence. A director should act in
a manner characterized by transparency, accountability and fairness, and should exercise leadership,
prudence and integrity in directing the Corporation towards sustained progress. A director should act on a fully
informed basis, in good faith, with due diligence and care, and in the best interests of the Corporation and all
shareholders.
Under the Company’s Policy on Conflict of Interest, since the directors, officers and employees owe a duty of
loyalty to the Company and its shareholders, they shall ensure that they do not have any business interest or
activity that will tend to interfere with the proper performance of their duties and functions. Any potential
conflict of interest shall immediately be disclosed. A conflict of interest shall be considered material if the
personal or business interest is or tends to be disadvantageous to the Company, such as when a director, officer
or employee stands to personally acquire or gain financial advantage at the expense of the Company. If an
actual or potential material conflict of interest should arise, the matter should be immediately reported to the
following persons for proper investigation and resolution, and the implementation of corrective action:
immediate supervisors, in the case of employees; senior management, in the case of officers; or the board of
directors, in the case of senior management and directors. The Company’s Policy on Conflict of Interest can be
found in the Company’s website at link.

Optional:
Recommendation 8.5
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1.

Company
discloses that
RPTs are
conducted in
such a way to
ensure that
they are fair
and at arms’
length.
Recommendation 8.6
1. Company
makes a full,

Compliant

Provide link or reference where this is disclosed, if any
The Company’s RPTs are disclosed in the Company’s Annual Report on SEC Form 17-A, and Information Statement
on SEC Form 20-IS, which are posted in the Company’s website at link,

Compliant

Provide link or reference where this is disclosed
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fair, accurate
and timely
disclosure to
the public of
every material
fact or event
that occur,
particularly on
the acquisition
or disposal of
significant
assets, which
could
adversely
affect the
viability or the
interest of its
shareholders
and other
stakeholders.
2. Board appoints
an
independent
party to
evaluate the
fairness of the
transaction
price on the
acquisition or
disposal of
assets.

The Corporation makes a full, fair, accurate and timely disclosure to the public of material facts or events that
occur, particularly on the acquisition or disposal of significant assets, which could adversely affect the interest of
its shareholders and other stakeholders. These disclosures are made through a Current Report on SEC Form 17-C
which are filed with the PSE and SEC, and posted in the Company’s website at link, all within the period prescribed
by applicable rules and regulations. The reports or disclosures required are prepared and submitted to theSEC by
the responsible committee or corporate officer, as the case may be.

Compliant

Identify independent party appointed to evaluate the fairness of the transaction price
Disclose the rules and procedures for evaluating the fairness of the transaction price, if any.
The acquisition and sale of corporate assets are jointly undertaken by the Finance and Business Development
Departments of the Company. Transactions are evaluated on the basis of the Company’s required rates of returns
and are subjected to stress-testing/scenario analysis by the project proponents. Moreover, its registered list of
business activities, as well as certain loan covenants, requires that it evaluate certain transactions within the
parameters of its allowed business activities. Extraordinary transactions such as mergers and dispositions of
substantial assets are submitted for approval to the Company’s board of directors, and thereafter, for ratification
by the stockholders, under Sections 78 and 41 of the Revised Corporation Code. Further, it is the Company’s
policy under Section 14 of the Manual on
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Corporate Governance that all material information about the Corporation, such as acquisition and disposition
of assets, are publicly and timely disclosed through the appropriate mechanisms of the PSE and SEC.

Supplement to
Recommendation 8.6
1. Company
discloses the
existence,
justification
and details on
shareholder
agreements,
voting trust
agreements,
confidentiality
agreements,
and such
other
agreements
that may
impact on the
control,
ownership,
and strategic
direction of
the company.
Supplement to
Recommendation 8.7
1. Company’s
corporate
governance

Compliant

Provide link or reference where these are disclosed.
Disclosure of matters which may impact the control, ownership and strategic direction by the Company is made
by the Company through Current Reports on SEC Form 17-C which are filed with the PSE and SEC and posted in
the Company’s website at link. Disclosures of material matters are likewise listed in the Company’s Annual Report
on SEC Form 17-A.
The Company complies with Section 14 of the Manual on Corporate Governance which provides that the
essence of corporate governance is transparency. The more transparent the internal workings of the Corporation
are, the more difficult it will be for management and the dominant stockholders to mismanage the Corporation
or misappropriate its assets. It is essential that all material information about the Corporation which could adversely
affect its viability or the interests of its stockholders and other stakeholders as a whole be publicly and timely
disclosed. The Corporation shall abide by a clear and focused policy on the disclosure of non-financial
information, with emphasis on the management of economic, environmental, social and governance issues of its
business which underpin sustainability, and may adopt a globally-recognized standard/framework in reporting
sustainability and non-financial issues. In addition to disclosures posted in the Corporation’s website, media and
analysts’ briefings, press information and relevant information may be included as channels of communication to
ensure the timely and accurate dissemination of public, material and relevant information to the Corporation’s
shareholders and other investors.

Compliant

Provide link to the company’s website where the Manual on Corporate Governance is posted.
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policies,
programs and
procedures are
contained in its
Manual on
Corporate
Governance
(MCG).
2. Company’s
MCG is
submitted to
the SEC and
PSE.

3. Company’s
MCG is posted
on its company
website.
Supplement to
Recommendation 8.7

The Company’s Manual on Corporate Governance and corporate governance policies are posted in the
Company’s website at link.
The Company’s Manual on Corporate Governance was submitted to the SEC and PSE on May 30, 2017.

Compliant

Compliant
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1. Company
submits to the
SEC and PSE
an updated
MCG to
disclose any
changes in its
corporate
governance
practices.

Optional: Principle 8
1. Does the
company’s
Annual Report
disclose the
following
information:

Compliant

Provide proof of submission.
Since the filing of the Company’s Revised Manual on Corporate Governance in May 2017, there have been no
updates/changes to the manual.

Provide link or reference to the company’s Annual Report containing the said information.
Corporate Objectives - a description of the business of the Company as well as its aspirations are found in page
32 of the 2020 Annual Report on SEC Form 17-A and pages 2-5 of the Management Report attached as Exhibit A
thereto.
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a. Corporate
Objectives
b. Financial
performanc
e indicators
c. Nonfinancial
performanc
e indicators
d. Dividend
Policy
e. Biographic
al details
(at least
age,
academic
qualificatio
ns, date of
first
appointme
nt, relevant
experience,
and other
directorship
s in listed
companies)
of all
directors
f. Attendance
details of
each

Compliant
Compliant

Compliant

Financial performance indicators – page 27 of the Management Report attached as Exhibit A to the 2020 Annual
Report on SEC Form 17-A provides the financial soundness indicators

Non-financial performance indicators are detailed in the Company’s Integrated Report which is
posted in the Company’s website at link.
Dividend Policy - the Company’s dividend policy is found in pages 44-45 of the 2020 Annual Report on SEC Form
17-A and page 37-38 of the Management Report attached as Exhibit A thereto.
Biographical details of directors – these may be found in pages 46-48 of the 2020 Annual Report on SEC Form 17-A.

Compliant
Compliant

Attendance details of directors – these may be found in page 40 of the Management Report attached as Exhibit
A to the 2020 Annual Report on SEC Form 17-A.
Total remuneration of directors – page 53 of the 2020 Annual Report on SEC Form 17-A shows the annual
compensation of the CEO and 4 most highly compensated named officers of the Company, as well as the
aggregate annual compensationpaid to all officers and directors as a group
Key risks – pages 29-32 of the 2020 Annual Report on SEC Form 17-A include a discussion of interest rate risk, foreign
exchange risk /exchange risk fluctuations, credit risk, liquidity risk, merchant risk
The 2020 Annual Report on SEC Form 17-A is found in the corporate website at link.

Compliant
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director in
all directors
meetings
held during
the year
g. Total
remunerati
on of each
member of
the board
of directors

Not compliant

Although the
Company does
not disclose the
total remuneration
of each member
of the board of
directors, it
believes that the
overall principle
behind the
recommendation
is substantially
achieved because
it complies with
the SEC
requirement of
disclosing the
aggregate
compensation of
the CEO and 4
most highly
compensated
officers who are
named
individually, as well
as the aggregate
compensation
paid to all
directors and
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officers of the
Company.

2. The Annual
Report
contains a
statement
confirming the
company’s full
compliance
with the Code
of Corporate
Governance
and where
there is noncompliance,
identifies and
explains reason
for each such
issue.
3. The Annual
Report/Annual
CG Report
discloses that
the board of
directors
conducted a
review of the
company's
material
controls

Compliant

Provide link or reference to where this is contained in the Annual Report
Under the Corporate Governance portion of the Company’s Annual Report on SEC Form 17-A, as well as its 2020
Integrated Report entitled “It’s Getting Harder to Stay,” it is stated that the management’s approach to
corporate governance is guided by the Lopez Values, adherence to SEC’s issuances on governance, respect
for human rights, and a commitment to environmental, social and governance safeguards principles. Included
in said SEC’s issuances on governance is the Code of Corporate Governance. The Company’s 2020 Integrated
Report is posted on the Company’s website at link. The Company’s Annual Report on SEC Form 17-A is posted
on the Company’s website at link.

Compliant

Provide link or reference to where this is contained in the Annual Report
The Company’s Integrated Annual Corporate Governance Reports which contain information on the material
controls and risk management systems are reviewed and signed by the majority of the Company’s Board of
Directors including the Chairman and Independent Directors.
The 2020 Integrated Annual Corporate Governance Report is found in the corporate website at link.
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(including
operational,
financial and
compliance
controls) and
risk
management
systems.
4. The Annual
Report/Annual
CG Report
contains a
statement from
the board of
directors or
Audit
Committee
commenting
on the
adequacy of
the company's
internal
controls/risk
management
systems.
5. The company
discloses in the
Annual Report
the key risks to
which the
company is

Compliant

Provide link or reference to where this is contained in the Annual Report
In the Report of the Audit Committee for 2020, which is attached to the 2020 Annual Report on SEC Form 17-A, it
was stated that the Audit Committee discussed the results of the audit conducted by external auditor and
assessed the Company’s internal controls and quality of financial reporting process. Further, the committee
reviewed the reports of the Company’s internal auditors which address internal control and compliance issues,
and ensure that management is taking appropriate corrective action in a timely manner. The Company’s Annual
Report on SEC Form 17-A is posted on the Company’s website at link.

Compliant

Provide link or reference to where these are contained in the Annual Report
The 2020 Annual Report on SEC Form 17-A includes a discussion on the Company’s major risks on pages 29-32:
interest rate risk, foreign currency risk/exchange risk fluctuations, credit risk, concentration of credit risk, liquidity
risk, and merchant risk. The 2020 Annual Report is posted at link.

124

materially
exposed to (i.e.
financial,
operational
including IT,
environmental,
social,
economic).
Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the same to
strengthen the external auditor’s independence and enhance audit quality.
Recommendation 9.1
Compliant
1. Audit
Provide information or link/reference to a document containing information on the process for
Committee has
approving and recommending the appointment, reappointment, removal and fees of the
a robust
company’s external auditor.
process for
The Audit Committee Charter provides that the committee shall recommend the appointment or reappointment
approving and
of external auditors for the Company. It shall likewise review and endorse for board approval the rotation of the
recommendin
external auditor’s handling partner or the replacement of the external auditor itself as warranted, every 5 years
g the
or earlier. The committee reviews the performance of the Company’s external auditors, including the
appointment,
performance and qualifications of its handling partner, during meetings with the management of the Company.
reappointment
The Audit Committee Charter is found in the corporate website at link.
, removal, and
In the meeting of the committee held on March 17, 2020, external auditor SyCip Gorres Velayo & Co. (SGV)
fees of the
presented the results of its audit of the financial statements of the Company and its subsidiaries, including the
external
status of its final procedures, and replied to questions and points of clarification from the members of the
auditors.
committee. The committee, after discussion and deliberation, and having reviewed the performance and
qualifications of SGV in consultation with the Corporation’s finance, accounting, and internal audit group,
recommended for endorsement to the board the re-appointment of SGV as First Gen’s external auditors for the
period 2021-2022. This was included in the Report of the Audit Committee which was attached to the 2020 Annual
Report. The 2020 Annual Report is found in the corporate website at link.
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The Report of the Audit Committee for the year 2020, which likewise contains a recommendation for the reappointment of SGV as First Gen’s external auditors for the period 2021-2022, was attached to the 2020 Annual
Report on SEC Form 17-A, which is posted at link.

2. The
appointment,
reappointment
, removal, and
fees of the
external
auditor is
recommended
by the Audit
Committee,
approved by
the Board and
ratified by the
shareholders.

Compliant

Indicate the percentage of shareholders that ratified the appointment, reappointment, removal
and fees of the external auditor.
In a resolution approved during the annual general meeting held on July 29, 2020, the stockholders approved the
re-appointment of SGV as external auditors for the period 2020-2021. The Secretary of the meeting announced
that stockholders owning 4,256,809,499 shares or 99.79% of the shares represented in the meeting voted in favor of
approving the proposal, 1,811,153 shares voted against it, and 0 abstained therefrom.
The aggregate fees billed and paid for each of 2020, 2019 and 2018 for professional services rendered by the
external auditor are indicated in the 2020 Annual Report on SEC Form 17-A. The determination and payment of
such fees to the external auditors are part of management acts and resolutions which were duly ratified by the
stockholders during the July 29, 2020 annual general meeting. During the 2020 annual general meeting, the
Secretary of the meeting announced that stockholders owning 4,258,579,252 shares or 99.83% of the shares
represented in the meeting voted in favor of approving the proposal to ratify said acts and resolutions, 0 shares
to vote against, and 41,400 shares to abstain therefrom.
The 2020 and 2019 Annual Reports on SEC Form 17-A are posted at link.
The minutes of the 2020, 2019 and 2018 annual general meetings are posted in the Company’s website at link.

3. For removal of
the external
auditor, the
reasons for
removal or
change are
disclosed to
the regulators

Compliant

Provide information on or link/reference to a document containing the company’s reason for
removal or change of external auditor.
The Company has not had occasion to replace its external auditor, as SGV has been external auditor since the
Company’s incorporation in 1998. SGV remains compliant with paragraph 3(b)(ix) of the Revised SRC Rule 68
which requires the rotation of the handling partner once every seven (7) consecutive years, with a three (3)-year
cooling-off period under the transition relief period. The engagement partner who conducted the audit for
calendar year 2020 is Ms. Jhoanna Feliza C. Go. She replaced Mr. Ladislao Z. Avila who was the handling partner
for the calendar years 2013-2014.
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and the public
through the
company
website and
required
disclosures.

Supplement to
Recommendation 9.1
1. Company has
a policy of
rotating the
lead audit
partner every
five years.

Recommendation 9.2
1. Audit
Committee
Charter
includes the
Audit
Committee’s
responsibility
on:
i. assessing the
integrity and
independence

Compliant

Provide information on or link/reference to a document containing the policy of rotating the
lead audit partner every five years.
The Audit Committee Charter provides that the committee shall recommend the appointment or reappointment
of external auditors of the Company. It shall likewise review and endorse for board approval the rotation of the
external auditor’s handling partner or the replacement of the external auditor itself as warranted. In the
Company’s Information Statement on SEC Form 20-IS, it was stated that the appointment is compliant with
paragraph 3(b)(ix) of the Revised SRC Rule 68 which requires the rotation of the handling partner once every
seven (7) consecutive years, with a three (3)-year cooling-off period under the transition relief periodThe Audit
Committee Charter is found in the corporate website at link.

Not compliant

Provide link/reference to the company’s Audit Committee Charter

Although the
charter does not
include the
responsibilities
specifically
indicated in the
recommendation,
the Company
believes that the
overall principle
behind the
recommendation
is achieved

127

of external
auditors;
ii. exercising
effective
oversight to
review and
monitor the
external
auditor’s
independence
and objectivity;
and
iii. exercising
effective
oversight to
review and
monitor the
effectiveness
of the audit
process, taking
into
consideration
relevant
Philippine
professional
and regulatory
requirements.

because the Audit
Committee
Charter provides
that the
committee is
tasked to assist the
board in the
performance of its
oversight
responsibility for
the financial
reporting process,
internal control
system, audit
process, and
monitoring of
compliance with
applicable laws,
rules and
regulations.
Further, the
committee shall
review whether
the external
auditor conducts
its activities and
engagements for
and in the
Company in
accordance with
generally
accepted auditing
standards in the
Philippines. It shall
disallow any nonaudit work that will
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conflict with its
duties as an
external auditor or
may pose a threat
to its
independence.
The Audit
Committee
Charter is found in
the corporate
website at link.
Other duties and
responsibilities of
the Audit
Committee are
also stated in the
Manual on
Corporate
Governance
which is posted at
link.

2. Audit
Committee
Charter
contains the
Committee’s
responsibility
on reviewing
and monitoring
the external
auditor’s
suitability and

Compliant

Provide link/reference to the company’s Audit Committee Charter
The Audit Committee Charter provides that the committee shall recommend the appointment or reappointment
of external auditors of the Company. In performing this function, the committee undertakes to review and monitor
the suitability of the external auditor for purposes of appointment or re-appointment on an annual basis, or during
the Corporation’s annual stockholders’ meeting where the appointment or re-appointment is submitted to a vote.
The Audit Committee Charter is found in the corporate website at link.
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effectiveness
on an annual
basis.

Supplement to
Recommendation 9.2
1. Audit
Committee
ensures that
the external
auditor is
credible,
competent
and has the
ability to
understand
complex
related party
transactions, its
counterparties,
and valuations
of such
transactions

Compliant

Provide link/reference to the company’s Audit Committee Charter
The Company’s Audit Committee Charter authorizes said committee to appoint and oversee the work of any
registered public accounting and/or auditing firm employed by the Company. Subsumed in this authority is the
duty to ensure that the external auditor hired by the Company is credible, competent and has the ability to
understand complex related party transactions.
The Audit Committee Charter is posted on the Company’s website at link.
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2. Audit
Committee
ensures that
the external
auditor has
adequate
quality control
procedures.

Compliant

Provide link/reference to the company’s Audit Committee Charter
The Company’s Audit Committee Charter authorizes said committee to appoint and oversee the work of any
registered public accounting and/or auditing firm employed by the Company. Subsumed in this authority is the
duty to ensure that the external auditor hired by the Company has adequate quality control procedures.
The Audit Committee Charter is posted onthe Company’s website at link.
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Recommendation 9.3
1. Company
discloses the
nature of nonaudit services
performed by
its external
auditor in the
Annual Report
to deal with
the potential

Compliant

Disclose the nature of non-audit services performed by the external auditor, if any.
In the 2020 Annual Report of the Audit Committee, which is attached to the 2020 Annual Report on SEC Form 17A as Exhibit “D”, the committee confirmed that SGV was engaged to perform the following non-audit related
services for the year ended December 31, 2020: issuance of AUP report for the 2020 First Gen Annual General
Meeting, General Tax Advisory, and conduct of various seminars. The 2020 Annual Report is found in the corporate
website at link.
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conflict of
interest.
2. Audit
Committee
stays alert for
any potential
conflict of
interest
situations,
given the
guidelines or
policies on
non-audit
services, which
could be
viewed as
impairing the
external
auditor’s
objectivity.
Supplement to
Recommendation 9.3
Fees paid for
non-audit
services do not
outweigh the
fees paid for
audit services.

Compliant

Provide link or reference to guidelines or policies on non-audit services
Section H(5) of the Audit Committee Charter states that the Committee shall evaluate and determine the nonaudit work, if any, of the external auditor, and review periodically the non-audit fees paid to the external auditor.
The committee shall disallow any non-audit work that will conflict with its duties as an external auditor or may pose
a threat to its independence. The non-audit work, if allowed, shall be disclosed in the Company’s annual report.
The Audit Committee Charter is found in the corporate website at link.

Compliant

Provide information on audit and non-audit fees paid.
Information on audit and non-audit fees paid to SGV is on page 34 of the Management Report which is attached
to the 2020 Annual Report on SEC Form 17-A and 2020 Information Statement on SEC Form 20-IS. The 2020
Information Statement on SEC Form 20-IS and the 2020 Annual Report on SEC Form 17-A are posted at link.
The following table sets out the aggregate fees billed and paid for each of the last 3 fiscal years for professional
services rendered by SGV:
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Additional
Recommendation to
Principle 9
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1. Company’s
external
auditor is duly
accredited by
the SEC under
Group A
category.

Compliant

Provide information on company’s external auditor, such as:
1.
2.
3.
4.
5.

Name of the audit engagement partner;
Accreditation number;
Date Accredited;
Expiry date of accreditation; and
Name, address, contact number of the audit firm.

Audit Engagement Partner – Jhoanna Feliza C. Go
Accreditation number – SEC Acc. # 1414-AR-2 (Group A)
Date Accredited – October 15, 2019
Expiry Date of Accreditation – October 14, 2022
Audit Firm - SyCip Gorres Velayo & Co.
6760 Ayala Avenue
1226 Makati City Philippines
(632) 891-0307
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2. Company’s
external
auditor agreed
to be
subjected to
the SEC
Oversight
Assurance
Review (SOAR)
Inspection
Program
conducted by
the SEC’s
Office of the
General
Accountant
(OGA).

Compliant

Provide information on the following:
1. Date it was subjected to SOAR inspection, if subjected;
2. Name of the Audit firm; and
3. Members of the engagement team inspected by the SEC.
External auditor SyCip Gorres Velayo & Co. (SGV) was subjected to the SOAR inspection program in November
2018. The names of the members of the engagement team were provided to the SEC during the SOAR inspection.

Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.
Recommendation
10.1
Compliant
1. Board has a
Disclose or provide link on the company’s policies and practices on the disclosure of nonclear and
financial information, including EESG issues.
focused policy
The Company presently discloses non-financial information through its Integrated Report (IR) which uses the
on the
International <IR> Framework, Global Reporting Initiative (GRI) Standards and Sustainability Accounting Standards
disclosure of
Board (SASB) as reporting frameworks. As a member of the Lopez group of companies, the Corporation adopts
non-financial
the group-wide sustainability policy of its parent First Philippine Holdings Corporation (FPH), as follows: “We are
information,
committed to improving people’s lives and futures by ensuring that as our businesses grow, the environment, our
with emphasis
employees, and our other stakeholders progress with us. We are constantly working to transform the Philippines in
on the
positive and innovative ways through our responsible growth and investments. We resolve to contribute to a lowcarbon world as we search for sustainable solutions for the benefit of everyone. All of these are made possible
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through our values. As a Lopez company, we work with nationalism, integrity, social justice, unity, excellence and
a pioneering entrepreneurial spirit for the service of our nation.”

management
of economic,
environmental,
social and
governance
(EESG) issues of
its business,
which underpin
sustainability.

2. Company
adopts a
globally
recognized
standard/fram
ework in
reporting
sustainability
and nonfinancial
issues.

The Company’s Integrated Report for 2020 provides information of the Company’s value creation process by
examining its impact to the financial, manufactured, intellectual, natural, human and social and relationship
capitals. The Integrated Report presents the Company’s financial, governance, environmental and social
strategies and performance from January 1 to December 31, 2020. The Company’s 2020 Integrated Report is
posted at link.

Compliant

Provide link to Sustainability Report, if any. Disclose the standards used.
The Company disclosed non-financial information previously through its Sustainability Report (SR) which followed
the GRI Standards as reporting framework.
The Company presently discloses non-financial information through its Integrated Report (IR) which uses the
International <IR> Framework, Global Reporting Initiative (GRI) Standards and Sustainability Accounting Standards
Board (SASB) as reporting frameworks. The Company’s Integrated Report for 2020 provides information of the
Company’s value creation process by examining its impact to the financial, manufactured, intellectual, natural,
human and social and relationship capitals. The Integrated Report presents the Company’s financial,
governance, environmental and social strategies and performance from January 1 to December 31, 2020. The
Company’s 2020 Integrated Report: “It’s getting harder to Stay” as wellas its previous Sustainability Reports are
posted at link.
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Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This
channel is crucial for informed decision-making by investors, stakeholders and other interested users.
Recommendation 11.1
Compliant
1. Company has
Disclose and identify the communication channels used by the company (i.e.,
media and analysts’
website, Analyst’s briefing, Media briefings /press conferences, Quarterly reporting,
briefings as
Current reporting, etc.). Provide links, if any.
channels of
The Company’s communications policies are embodied in the Quality Management System Manual,
communication to
which
are periodically reviewed by Quality, Environment, Safety and Health Department in line with
ensure the timely
the requirements of ISO 9001: 2015 Standard. These are reviewed and audited regularly. Certification
and accurate
to the new version, ISO 9001:2015 was acquired in September 2017.
dissemination of
public, material and
The Investor Relations, Corporate Communications, and the Legal and Regulatory Departments of the
relevant information
Company work together to draft and review major company announcements that are approved by
senior management prior to release. Internal and external communications may be provided in any
to its shareholders
of the following forms: meetings with existing and potential shareholders, annual and quarterly
and other investors.
financial reports, public disclosures, clarifications of news items, company website, local and
international investor conferences and roadshows, e-mails, speeches, presentations, press
releases/press materials, and advertisements.
The Company likewise conducts regular analyst briefings to update shareholders and analysts on the
Company’s financial and operating results and allow them to pose questions to members of senior
management. Analyst briefing invitations are disclosed to the Philippine Stock Exchange and posted
on the Company’s website at link.

Supplement to Principle 11
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1. Company has a
website disclosing
up-to-date
information on the
following:
a. Financial
statements/ reports
(latest quarterly)
b. Materials provided
in briefings to
analysts and media
c. Downloadable
annual report
d. Notice of ASM
and/or SSM
e. Minutes of ASM
and/or SSM
f. Company’s Articles
of Incorporation and
By-Laws
Additional
Recommendation to
Principle 11
1. Company complies
with SEC-prescribed
website template.

Compliant

Provide link to company website

a.
Compliant

Compliant

b.
c.
d.

Audited Financial Statements on SEC Form 17-A (Annual Report) – link
Quarterly Financial Reports on SEC Form 17-Q - link
Materials provided to analysts and media -- link
The 2020 Integrated Report is downloadable at link
Notice of 2020 Annual General Meeting – Preliminary and Definitive Information Statements - link

e.
f.

Minutes of 2020 Annual General Meeting Articles of Incorporation and By-laws - link

link

Compliant
Compliant
Compliant
Compliant

Compliant

The Company complies with the SEC-prescribed website template. The Company’s website may be
accessed at link.

Internal Control System and Risk Management Framework
Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and effective
internal control system and enterprise risk management framework.
Recommendation 12.1

139

1. Company has an
adequate and
effective internal
control system in the
conduct of its
business.

Compliant

List quality service programs for the internal audit functions.
Indicate frequency of review of the internal control system
Section 3.2.2(l) of the Manual on Corporate Governance provides that the board of directors shall
ensure that an appropriate internal control system is in place, which may include setting up a
mechanism for monitoring and managing potential conflicts of interest of management, members of
the board and shareholders.
The board of directors, through the Audit Committee, reviews and approves the Internal Audit Group’s
(IAG) assessment of the effectiveness and adequacy of the Corporation’s internal control system. The
board’s confirmation of the internal control system is a commitment and affirmation of the adequacy
of such system, which includes financial reporting control and information technology security.
The IAG is tasked to conduct a systematic review and assessment of the Corporation’s control
processes, governance and risk management to ensure that the group is able to provide independent
and objective assurance activities designed to add value to and improve an organization’s
operations. Further, in accordance with the Corporation’s Internal Audit Charter, the IAG shall
determine whether the organization’s network of governance, risk management, and control
processes, as designed and implemented by management, is adequate and functioning in a manner
that ensures risks are appropriately identified and managed; significant financial, managerial, and
operating information are accurate, reliable and timely; employees’ actions are in compliance with
policies, standards, procedures, and applicable laws and regulations; resources are acquired
economically, used efficiently, and protected adequately; significant legislative or regulatory issues
impacting the organization are recognized and addressed appropriately; and interaction with various
governance groups is pursued as necessary. The Internal Audit Charter is posted on the Company’s
website at link.
The frequency of review of the internal control system depends on the results of the risk-based audit
planning process, which is part of the strategic and annual planning of the group.
The IAG is accountable to senior management and the Audit Committee to provide annually an
assessment of the adequacy and effectiveness of the organization’s internal control and risk
management, as appropriate, in the functional areas and operational processes identified in the audit
plan. In evaluating internal control, the IAG is guided by the definition of internal control as defined by
the Committee of Sponsoring Organizations (COSO) Internal Control Integrated Framework to be the
process effected by an entity’s board
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of directors, management and other personnel, designed to provide reasonable assurance regarding
the achievement of objectives in: a) effectiveness and efficiency of operations; b) reliability of
financial reporting; and c) compliance with laws and regulations.
A statement as to the adequacy and effectiveness of internal control, as appropriate, was provided
to the Audit Committee through the audit reports on the functional areas and operational processes
being reviewed by the IAG for the year. On November 27, 2019, the IAG presented a report to the
Audit Committee which contained the proposed 2020 audit plan, as well as the Internal Audit
organization and resources. The progress of activities against the 2019-2020 audit plan, including overall
assessment, the results of completed engagements during the period, the status of consulting and
other engagements, and IAG’s internal process improvement initiatives were reported via the quarterly
accomplishment reports to the Audit Committee. Opportunities for further improvement were also
identified in anumber of areas for management’s consideration. Management’s action plans on these
are being continually monitored by IAG .
The IAG seeks directions from the Audit Committee and senior management in establishing a set of
criteria that will determine the priorities of internal audit activities in a particular period, which should
be aligned with the organization’s goals. The internal audit plan of engagements shall be based on
the output of the most recent risk assessment exercise.
The Internal Audit Charter is posted in the Company’s website at link.

2. Company has an
adequate and
effective enterprise
risk management
framework in the
conduct of its
business.

Compliant

Identify international framework used for Enterprise Risk Management
Provide information or reference to a document containing information on:
1.
2.
3.

Company’s risk management procedures and processes
Key risks the company is currently facing
How the company manages the key risks

Indicate frequency of review of the enterprise risk management framework.
The Corporation’s risk management system is primarily aligned with ISO 31000:2009.
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The following tools are generally used in the overall process of risk identification, risk analysis, and risk
evaluation: Bow Tie Analysis - for risk identification and establishing the risks’ inter-relationships; and Risk
Matrix for risk evaluation and prioritization.
Among the key risks which the Company currently faces are: Pandemic Risk due to COVID-19, intense
competition and increased market volatility; regulatory and political challenges; and rapid
development of disruptive technologies. Risks are identified by key stakeholders with the assistance of
the Company’s Risk Management Group, either quarterly or semi-annually, depending on whether
the subject is an operating or support unit, and presented to senior management and/or the Board
Risk Oversight Committee (BROC).
Strategic risks are identified by the senior management team during workshops facilitated by the Risk
Management Group. Enterprise Risk Management presents the identified risks to the BROC.
Indicated mitigants or mitigation plans are monitored by senior management depending on the
concerned team’s indicated target dates during presentations.

Supplement to
Recommendation 12.1
1.
Company has a
formal
comprehensive
enterprise-wide
compliance
program covering
compliance with
laws and relevant
regulations that is
annually reviewed.
The program
includes
appropriate
training and

Compliant

Provide information on or link/ reference to a document containing the company’s
compliance program covering compliance with laws and relevant regulations.
Indicate frequency of review.
Section 2.1 of the Company’s Manual on Corporate Governance provides that the Compliance
Officer is tasked to monitor compliance by the Corporation with the manual and the rules and
regulations of regulatory agencies. Should any violation be found, the Compliance Officer shall report
the matter to the board and recommend the imposition of appropriate disciplinary actions on the
responsible parties and the adoption of measures to prevent a repetition of the violation.
To ensure that there is strict compliance with relevant laws and regulations across the organization,
the Company’s directors and officers are required to attend an annual corporate governance training
given by a provider accredited by the SEC. This annual training program ensures that all directors and
officers of the Company are provided updates on relevant and significant laws and
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regulations. This helps them understand and accept their roles and responsibilities to the Company
and its stakeholders, and enables and empowers them to properly perform their functions.

awareness
initiatives to
facilitate
understanding,
acceptance and
compliance with
the said issuances.

Optional: Recommendation
12.1
1. Company has a
governance process
on IT issues including
disruption, cyber
security, and disaster
recovery, to ensure
that all key risks are
identified, managed
and reported to the
board.
Recommendation 12.2
1. Company has in
place an
independent
internal audit
function that
provides an
independent and

Further, Section 12 of the Corporation’s manual provides that the board shall adhere to a policy on
the training of directors and require a newly-elected director to attend an orientation program as well
as a seminar on corporate governance conducted by any duly-recognized private or government
institution. Newly-elected directors should familiarize themselves with the Corporation’s operations,
senior management, and business environment. They should be inducted in terms of their fiduciary
duties and responsibilities as well as in respect of the board’s expectations. Appropriate training
opportunities for both existing and potential directors shall from time to time be identified and
undertaken.

Compliant

Provide information on IT governance process
The Company, working together with its service providers operating the IT infrastructure at First Gen’s
head office at Rockwell Business Center Ortigas Avenue, Pasig City, has in place an Incident
Management Procedure to manage IT incidents and a Security Event Management Procedure to
manage security events. In conjunction with these procedures, the Operation Escalation Matrix
defines the persons who need to be informed in case of an incident or event and how escalation will
be progressed. The Company has a Chief Information Officer, Mr. Ferdinand B. Poblete, who will be
duly informed of any such incidents and events, and is tasked to report high severity or significant
incidents and events to the Management Committee.

Compliant

Disclose if the internal audit is in-house or outsourced. If outsourced, identify external
firm.
A fully staffed and functional working Internal Audit Group (IAG) is headed by Angelo G. Macabuhay.
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objective assurance,
and consulting
services designed to
add value and
improve the
company’s
operations.
Recommendation 12.3
1. Company has a
qualified Chief Audit
Executive (CAE)
appointed by the
Board.

To fulfill its independence functions, the IAG reports functionally to the Audit Committee and
administratively to senior management. The Internal Audit Charter provides that “A Statement of
Independence and Objectivity” shall be submitted annually by each internal audit personnel for
transparency and to address any potential and existing conflict of interest and/or any impairment in
fact or in appearance in his/her performance of duties and responsibilities. For 2020, all members of
the IAG signed the said statement and reported these to the Audit Committee.

Compliant

Identify the company’s Chief Audit Executive (CAE) and provide information on or
reference to a document containing his/her responsibilities.
The Company’s chief audit executive is Internal Audit Head Angelo G. Macabuhay.
The Manual on Corporate Governance provides that the Audit Committee shall organize an internal
audit department and consider the appointment of an independent internal auditor and the terms
and conditions of its engagement and removal. A fully staffed and functional working IAG is headed
by the Internal Audit Head.
The Head of Internal Audit shall manage the internal audit activities to ensure that they add value to
the organization, such that:
•
•
•

The results of the internal audit activities achieve the purpose and responsibilities cited in the
Internal Audit Charter;
The internal audit activities conform with the Definition of Internal Auditing and the Standards; and
The individuals who are part of the internal audit activities demonstrate conformance with the
Code of Ethics and the Standards.

The Internal Audit Policies and Procedures provide that the Head of Internal Audit shall:
•
•

Manage the internal audit activities to ensure that they add value to the organization;
Seek directions from the Audit Committee and senior management in establishing a set of criteria
that will determine the priorities of the internal audit activities;
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•
•
•
•
•

Communicate the internal audit activities’ plans and resource requirements to senior
management and the Audit Committee for review and approval;
Ensure that internal audit resources are appropriate, sufficient and effectively deployed;
Share information and coordinate activities with other internal and external providers of assurance
and consulting services;
Report periodically to senior management and the Audit Committee, or to the board of directors
on various internal audit matters; and
Control access to engagement records.

The internal audit activities add value to the organization (and its stakeholders) when it delivers
objective, relevant and thorough audit findings and recommendations, as applicable, after having
assessed the adequacy, appropriateness, and enforcement of the company’s various governance,
risk management, and control systems, tools and processes.
The IAG should submit to the Audit Committee and management an annual report on its activities,
responsibilities and performance relative to the audit plans and strategies as approved by the
committee. It shall represent that it conducts its activities in accordance with generally known and
observed auditing practices and methodologies. Subsequently and as may be applicable, the IAG
shall certify that it conducts its activities in accordance with the International Standards for the
Professional Practice of Internal Auditing. If it does not, it shall disclose to the board and management
the reasons why it has not fully complied with the said standards. The Audit Committee shall review the
effectivenessof the internal audit function in accordance with applicable auditing standards and the
Internal AuditCharter. The AC Charter is posted in link while the Internal Audit Charter is found in link.

2. CAE oversees and is
responsible for the
internal audit
activity of the
organization,
including that
portion that is
outsourced to a
third party service
provider.

Compliant

The Manual on Corporate Governance provides that the Corporation’s internal auditor or internal
audit group shall be headed by a Head of Internal Audit who shall be appointed by the board. The
Head of Internal Audit shall oversee and be responsible for the internal audit activities of the
Corporation, including any portion that is outsourced to a third party service provider.
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3. In case of a fully
outsourced internal
audit activity, a
qualified
independent
executive or senior
management
personnel is
assigned the
responsibility for
managing the fully
outsourced internal
audit activity.
Recommendation 12.4
1. Company has a
separate risk
management
function to identify,
assess and monitor
key risk exposures.

Compliant

Identify qualified independent executive or senior management personnel, if
applicable.
The IAG was developed internally and established by the Audit Committee of the Company. IAG can
seek assistance internally (e.g., the Company’s TechnicalServices Department or Quality Environment
Safety and Health Department) and/or externally (e.g. other FPH subsidiaries) to help out in the
conduct of audit engagements particularly if they involve technical expertise beyond the existing
capabilities of the members of IAG.

Compliant

Provide information on company’s risk management function.
The board of directors reviews and approves the Corporation’s Enterprise Risk Management (ERM)
system as formulated and recommended by the Board Risk Oversight Committee (BROC). The board’s
confirmation of the system is a commitment and affirmation of the adequacy of such risk
management system.
The BROC is primarily tasked to oversee the formulation, establishment and implementation of the ERM
system; review and assess the company’s ERM policy, processes, strategies, methods and activities,
and recommend revisions thereto for the approval of the board of directors; understand and set clear
directions for the management of the Company’s strategic and critical risks; and provide
management the support and resources necessary to manage the risks to the Corporation.
The Risk Management Group is the ERM process owner which has the overall responsibility for its
continuous improvement. Its main tasks include: spearheading ERM activities and serving as the BROC
secretariat; establishing the ERM policy and implementing process improvements for risk
management; identifying enterprise trends, synergies, and opportunities for ERM improvement;
ensuring that critical risk information is surfaced in a timely manner; ensuring inter-relationship and
aggregation of risks are reviewed, updated and reported to the Chief Risk Officer (CRO); ensuring the
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sufficiency and effectiveness of the relevant infrastructure and tools for managing risks; working with
the CRO and senior management in planning, deploying and monitoring risk management activities;
providing guidance and coordination among risk owners; and reviewing all ERM materials for
presentation to the BROC subject to the review and approval of the CRO.

Supplement to
Recommendation 12.4
1. Company seeks
external technical
support in risk
management when
such competence
is not available
internally.
Recommendation 12.5
1. In managing the
company’s Risk
Management
System, the
company has a
Chief Risk Officer
(CRO), who is the
ultimate champion
of Enterprise Risk
Management
(ERM).

Compliant

Identify source of external technical support, if any.
If and when necessary, the Company can employ the services of consultancy firms to assist in key risk
management initiatives.

Compliant

Identify the company’s Chief Risk Officer (CRO) and provide information on or
reference to a document containing his/her responsibilities and
qualifications/background.
The Company’s Chief Risk Officer (CRO) is Senior Vice President Renato A. Castillo. Mr. Castillo has a
degree in Bachelor of Science in Commerce major in Accounting from De La Salle University (1974).
Prior to joining the Company, he served as President and Chief Executive Officer of Manila North
Harbour Port, and Executive Vice President and Chief Credit Officer of the Philippine National Bank.
He was also previously connected with the Development Bank of the Philippines, JP Morgan Chase,
and Bank of America. As CRO, he is responsible for the following functions:
1.
2.
3.
4.

Overseeing the entire enterprise risk management (ERM) system and ensuring that ERM objectives
are met;
Reviewing and endorsing the ERM policy and any revisions thereafter;
Monitoring and reporting the progress of ERM strategies and action plans to senior management
and the BROC;
Ensuring that the Risk Management Group receives the appropriate organizational support to
implement the ERM system effectively;
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5.
6.

2.

CRO has adequate
authority, stature,
resources and
support to fulfill
his/her
responsibilities.
Additional
Recommendation to
Principle 12
1. Company’s Chief
Executive Officer
and Chief Audit
Executive attest in
writing, at least
annually, that a
sound internal audit,
control and
compliance system
is in place and
working effectively.

Monitoring and evaluating the performance of risk management functions by the RMD and the
line management of each group; and
Helping promote a robust risk culture across all levels of the organization.

Compliant

The Company’s CRO is a member of senior management, being a Senior Vice President of the
Company. He is supported by a fully-staffed risk management team composed of 7 individuals
including 1 Vice President and 1 Assistant Vice President.

Compliant

Provide link to CEO and CAE’s attestation
The Attestation of the CEO and CAE is posted in the company’s website at link.

Cultivating a Synergic Relationship with Shareholders
Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their rights.
Recommendation 13.1
Compliant
1. Board ensures that
Provide link or reference to the company’s Manual on Corporate Governance where
basic shareholder
shareholders’ rights are disclosed.
rights are disclosed
in the Manual on
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Corporate
Governance.

Section 13 of the Company’s manual provides: The board recognizes and shall respect the rights of
the stockholders under the law, the Articles of Incorporation and By-Laws, specifically the stockholders’
rights to vote on all matters that require their consent or approval, right to inspect corporate books
and records; right to information; right to dividends, and appraisal rights. The board shall ensure that
basic shareholder rights are contained in relevant policies and disclosed in its website. For this purpose,
the board may formulate procedures for the exercise of rights of stockholders. The board shall be
transparent and fair in the conduct of the annual and special stockholders’ meetings of the
Corporation.
It is the duty of the board to promote the rights of stockholders, remove impediments to the exercise
of those rights, and provide an adequate avenue for them to seek timely redress for breach of their
rights. To this end, the board may adopt a transparent framework and process that allow stakeholders
and shareholders to communicate with the Corporation and obtain redress for violation of their rights.
The board should take appropriate steps to remove excessive or unnecessary costs and other
administrative impediments to the stockholders’ meaningful participation in meetings, whether in
person or by proxy. Accurate and timely information should be made available to the stockholders
to enable them to arrive at a sound judgment pertaining to matters brought to their attention for
consideration or approval.
The board shall encourage active shareholder participation and endeavour to send the notices of
annual or special shareholders’ meetings with sufficient and relevant information at 28 days before
the meeting. In line with this, the board shall endeavor to make the results of the votes taken during a
shareholders’ meeting publicly available the next working day, as well as make the minutes of such
meeting available on the Corporation’s website within 5 business days from the end of the meeting.
Although all stockholders should be treated equally and without discrimination, the board may
consider granting minority stockholders the right to propose the holding of meetings as may be proper
under the circumstances, and the items for discussion in the agenda that relate directly to the business
of the Corporation.
The board shall appoint an Investor Relations Officer to ensure constant engagement with the
Corporation’s stockholders and shareholders and provide them an effective communication channel
for questions, suggestions and complaints. The Investor Relations Officer shall be present at every
shareholders’ meeting.
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The manual is posted at link.

Provide link to company’s website

2. Board ensures that
basic shareholder
rights are disclosed
on the company’s
website.
Supplement to
Recommendation 13.1
1. Company’s
common share has
one vote for one
share.

Compliant

Compliant

Holders of common shares are entitled to 1 vote for each share of stock. The structure of the
Corporation is in the Seventh Article of the Amended Articles of Incorporation, which is posted on the
Company’s website link

2. Board ensures that
all shareholders of
the same class are
treated equally with
respect to voting
rights, subscription
rights and transfer
rights.
3. Board has an
effective, secure,
and efficient voting
system.

Compliant

Provide information on all classes of shares, including their voting rights if any.

The Company’s Manual on Corporate Governance, which contains Section 13 on Shareholders’
Benefit – Investors’ Rights and Protection, is posted on the Company’s website at link.

Holders of common shares are entitled to 1 vote for each share of stock. Holders of Series “B” and “E”
voting preferred shares are likewise entitled to 1 vote for each share of stock. Series “G” preferred
shares are non-voting shares and its holders are thus entitled to vote only on specific items provided
under the Corporation Code. The structure of the Corporation is in the Seventh Article of the Amended
Articles of Incorporation, which is posted on the Company’s website at link.
Compliant

Provide link to voting procedure. Indicate if voting is by poll or show of hands.
For the 2020 annual stockholders’ meeting which was conducted virtually in view of the pandemic,
registration and voting were done through a secure online portal. Stockholders who wanted to
participate in the meeting by remote communication had to register by 6pm on July 21, 2020 at
https://agm.conveneagm.com/fgen_asm2020. Stockholders who successfully registered received an
email with instructions on how to access a secure online portal which allowed them to participate
and vote at the meeting, either by voting electronically or through the Chairman of the meeting as
proxy. A stockholder who participated by remote communication or voted in absentia was deemed
present for purposes of quorum. The procedure for participating in the meeting through remote
communication and casting of votes in absentia were set forth in Annex “A” of the Information
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Statement (Requirements and Procedure for Voting and Participating in the 2020 Annual General
Meeting). Duly accomplished proxy forms were required to be submitted to the Company on or
before July 21, 2020.
Item 19 of the 2020 Definitive Information Statement provides: The vote required for each item
proposed for approval by the stockholders is as follows: with respect to the election of regular and
independent directors, the nominees who get the highest number of votes shall be declared elected
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directors of the Corporation; (ii) for the amendment to the articles of incorporation, the vote of at least
2/3 of the Corporation’s outstanding capital stock is required; and (iii) for all other matters to be taken
up, the affirmative vote of the stockholders representing a majority of the outstanding capital stock of
the Corporation is sufficient. In the case of proxies, the votes shall be cast in such manner as directed
in the proxy.
The manner of voting is non-cumulative, except as to the election of directors. On the election of
directors, each stockholder may vote such number of shares for as many persons as there are directors
to be elected, or he may cumulate such shares and give one candidate as many votes as the number
of directors to be elected multiplied by the number of his shares shall equal, or he may distribute them
on the same principle among as many candidates as he shall see fit; provided, however, that the total
number of votes cast by him shall not exceed the number of shares owned by him multiplied by the
whole number of directors to be elected.
For the July 29, 2020 virtual annual stockholders’ meeting, stockholders voted for each agenda item by
remote communication or in absentia, either by themselves or though the Chairman of the meeting as
proxy. Votes were counted by the Office of the Corporate Secretary and validatedby an independent
third party. The Definitive Information Statement is posted on the Company’s website at link.
Article I Section 6 of the Company’s By-laws provides that, except as otherwise provided by law, each
stockholder of record shall be entitled at every meeting of the stockholders to one vote for each share
of stock standing in his name in the stock and transfer books of the Corporation, which vote may be
given personally or by written proxy. The written proxy to act shall be given to the Corporate Secretary
not less than 6 business days prior to the date of the stockholders’ meeting, and the validation thereof
should be not later than 5 business days prior to the date of the stockholders’ meeting. The By-laws
can be found in the Company’s website at link.
The Corporation does not solicit proxies. In the 2020 Information Statement, it was indicated that “WE
ARE NOT ASKING YOU FOR A PROXY AND YOU ARE REQUESTED TO NOT SEND US A PROXY”. For those
who wanted to vote through a proxy, the Company provided template requirements, including a
Secretary’s Certificate for corporate shareholders, and the proxy form appointing the Chairman of the
meeting as proxy. The Company did not require notarization of documents.

4. Board has an
effective
shareholder voting

Not compliant

Provide information on shareholder voting mechanisms such as supermajority or
“majority of minority”, if any.

Although there is
no shareholder
voting mechanism
such as
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mechanisms such as
supermajority or
“majority of
minority”
requirements to
protect minority
shareholders against
actions of
controlling
shareholders.

supermajority or
“majority of
minority”, the
Corporation
believes that the
overall principle
behind the
recommendation
is nonetheless
achieved by
Section 13 of the
Manual on
Corporate
Governance on
Shareholders’
Benefit – Investors’
Rights and
Protection, which
provides that the
board recognizes
and shall respect
the rights of the
stockholders under
the law, the
Articles of
Incorporation and
By-Laws,
specifically the
stockholders’ rights
to vote on all
matters that
require their
consent or
approval, right to
inspect corporate
books and
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records; right to
information; right
to dividends, and
appraisal rights.
The board should
be transparent
and fair in the
conduct of the
annual and
special
stockholders’
meetings of the
Corporation. It is
further provided
that it is the duty of
the board to
promote the rights
of stockholders,
remove
impediments to
the exercise of
those rights, and
provide an
adequate avenue
for them to seek
timely redress for
breach of their
rights. The board
should take
appropriate steps
to remove
excessive or
unnecessary costs
and other
administrative
impediments to
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the stockholders’
meaningful
participation in
meetings, whether
in person or by
proxy. Accurate
and timely
information should
be made
available to the
stockholders to
enable them to
arrive at a sound
judgment
pertaining to
matters brought to
their attention for
consideration or
approval.
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During
stockholders’
meetings, all
stockholders are
encouraged and
given an
opportunity to ask
questions
regarding the
Company. For the
2020 annual
stockholders’
meeting,
stockholders were
given the
opportunity to
send questions or
comments
through the online
portal, and the
email
2020asm.investorr
elations@firstgen.
com.ph., or
through the
several email
addresses
available all year
round. Also, the
last item in the
agenda of the
2020 annual
stockholders’
meeting was for
Other Matters,
under which
stockholders
could submit any
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question or
comment
pertaining to an
agenda item.
During the
previous physical
stockholders’
meetings, even
after the
termination of the
question and
answer portion,
the Chairman
accommodated
stockholders who
asked a question.
Stockholders’
questions and
concerns were
thoroughly
addressed by
directors and
members of
management.
Minority
stockholders have
the right to
nominate
candidates for
election to the
board of directors.
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There is nothing in
the Manual on
Corporate
Governance or in
any corporate
charter, rule,
policy or
procedure, which
prohibits minority
stockholders from
nominating
persons for
election to the
board of directors.
Section 4.1.2(a) of
the manual
provides that one
the duties of the
Nomination and
Governance
Committee is to
formulate a
transparent board
nomination and
election policy
that may include
procedures in
accepting
nominations from
stockholders,
including minority
stockholders.

5. Board allows
shareholders to call

Compliant

Provide information on how this was allowed by board (i.e., minutes of meeting, board
resolution)
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a special
shareholders’
meeting and submit
a proposal for
consideration or
agenda item at the
AGM or special
meeting.

Section 3 of the By-laws provides that the Corporate Secretary shall call a special meeting of
stockholders whenever requested in writing by stockholders of record of a majority of the capital stock
of the Corporation entitled to vote at such meetings. Further, Section 13 of the Manual on Corporate
Governance provides that although all stockholders should be treated equally and without
discrimination, the board should consider granting minority stockholders the right to propose the
holding of meetings as may be proper under the circumstances and the items for discussion in the
agenda that relate directly to the business of the Company. Also, under Other Matters in the agenda
of the 2020 annual stockholders’ meeting, stockholders who successfully registered in the online
portal were given the opportunity to submit questions or comments on any item relating to the
agenda of the meeting.
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6. Board clearly
articulates and
enforces policies
with respect to
treatment of
minority
shareholders.

Compliant

Provide information or link/reference to the policies on treatment of minority
shareholders
Under the Manual on Corporate Governance, specifically Section 13 on Shareholders’ Benefit –
Investors’ Rights and Protection, the board recognizes and shall respect the rights of the stockholders
under the law, the Articles of Incorporation and By-Laws, specifically the stockholders’ rights to vote on
all matters that require their consent or approval, right to inspect corporate books and records; right
to information; right to dividends, and appraisal rights. The board should be transparent and fair in the
conduct of the annual and special stockholders’ meetings of the Corporation. It is further provided
that it is the duty of the board to promote the rights of stockholders, remove impediments to the
exercise of those rights, and provide an adequate avenue for them to seek timely redress for breach
of their rights. The board should take appropriate steps to remove excessive or unnecessary costs and
other administrative impediments to the stockholders’ meaningful participation in meetings, whether
in person or by proxy. Accurate and timely information should be made available to the stockholders
to enable them to arrive at a sound judgment pertaining to matters brought to their attention for
consideration or approval. Although all stockholders should be treated equally and without
discrimination, the board should consider granting minority stockholders the right to propose the
holding of meetings as may be proper under the circumstances and the items for discussion in the
agenda that relate directly to the business of the Company.
In the 2020 annual stockholders’ meeting. Annex “A” to the Information Statement (Requirements and
Procedure for Voting and Participating in the 2020 Annual General Meeting of First Gen Corporation),
clearly provided that under the agenda item Other Matters, stockholders could submit any questions
or comments relating to any item on the agenda. Questions which were received by the Investor
Relations Officer were addressed by the Company’s senior management during the virtual meeting,
after the Chairman and President read their respective reports to the stockholders.
L a s t l y , minority stockholders have the right to nominate candidates for election to the board of
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directors. There is nothing in the Manual on Corporate Governance or in any corporate charter, rule,
policy or procedure which prohibits minority stockholders from nominating persons for election to the
board of directors. Section 4.1.2 (a) of the Manual provides that one the duties of the Nomination and
Governance Committee is to formulate a transparent board nomination and election policy that may
include procedures in accepting nominations from stockholders, including minority stockholders.

7. Company has a
transparent and
specific dividend
policy.

Compliant

Provide information on or link/reference to the company’s dividend Policy.
Indicate if company declared dividends. If yes, indicate the number of days within
which the dividends were paid after declaration. In case the company has offered
scrip-dividends, indicate if the company paid the dividends within 60 days from
declaration
The Corporation has a dividend policy to declare, subject to certain conditions, an annual cash
dividend on its common shares equivalent to 30.0% of the prior year’s recurring net income. Any such
declaration of cash dividend is conditional upon the recommendation of the board, after taking into
consideration factors such as, but not limited to, debt service requirements, the implementation of
business plans, operating expenses, budgets, funding for new investments, appropriate reserves, and
working capital. Further, the declaration of a cash dividend is subject to the preferential dividend
rights of the voting preferred shares and perpetual preferred shares. This dividend policy may be
revised by the board for whatever reason it deems necessary, reasonable, or convenient.
The dividend policy and dividends declared are discussed in the 2020 Annual Report on SEC Form 17A, the Management Report attached to the Annual Report and Information Statement, and the
Audited Consolidated Financial Statements. The 2020 Annual Report on SEC Form 17-A is posted at
link.
In 2020, the Company declared the following dividends: (i) on June 9, 2020, the Company declared
cash dividends on its Series “G” preferred shares with a record date of July 1, 2020 and a payment
date of July 27, 2020; (ii) on June 9, 2020, the board declared cash dividends on outstanding common
shares with a record date of June 24, 2020 and a payment date of July 20, 2020; (iii) on November 19,
2020, the board declared cash dividends on outstanding common shares with a record date of
December 7, 2020 and a payment date of December 22, 2020 and (iv) on December 9, 2020, the
Company declared cash dividends on its Series “B”, “E”, and “G” preferred shares with a record date
of December 23, 2020 and a payment date of January 25, 2021.
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The above dividends were paid within 48 days, 41 days, 33 days and 47 days, respectively.
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Optional: Recommendation
13.1
1. Company appoints
an independent
party to count
and/or validate the
votes at the Annual
Shareholders’
Meeting.
Recommendation 13.2
1. Board encourages
active shareholder
participation by
sending the Notice
of Annual and
Special
Shareholders’
Meeting with
sufficient and
relevant
information at least
28 days before the
meeting.

Compliant

Identify the independent party that counted/validated the votes at the ASM, if any.
In the 2020 annual general meeting, the votes were validated by SGV in its capacity as an
independent third party validator. This was indicated in the 2020 Information Statement on SEC Form
20-IS which is posted at link.
.

Compliant

Indicate the number of days before the annual stockholders’ meeting or special
stockholders’ meeting when the notice and agenda were sent out
Indicate whether shareholders’ approval of remuneration or any changes therein were
included in the agenda of the meeting.
Provide link to the Agenda included in the company’s Information Statement (SEC Form
20-IS)
The Preliminary Information Statement, which included the Notice of 2020 Annual General Meeting,
together with Agenda and Explanation of Agenda Items, was filed with the PSE and SEC on June 11,
2020 and uploaded in the Company website on June 15, 2020 or 48 and 44 days, respectively, from
the annual general meeting on July 29, 2020. This is posted at link.
Shareholders’ approval of remuneration or any changes thereto was not part of the agenda of the
2020 annual general meeting.
The Preliminary and Definitive Information Statements are posted on the Company’s website at link.
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Supplement to
Recommendation 13.2
1. Company’s Notice
of Annual
Stockholders’
Meeting contains
the following
information:
a. The profiles of
directors (i.e.,
age, academic
qualifications,
date of first
appointment,
experience, and
directorships in
other listed
companies)
b. Auditors seeking
appointment/reappointment

c. Proxy documents

Compliant

Provide link or reference to the company’s notice of Annual Shareholders’ Meeting
The Information Statements are posted at link.

Compliant

Item 5 of the Preliminary and Definitive Information Statements includes the profiles of all directors and
details on their age, academic qualifications, date of first appointment, experience, and directorships
in other listed companies. The Information Statements are posted on the Company’s website at link.

Compliant

Item 7 of the Preliminary and Definitive Information Statements includes the name of the external
auditor seeking re-appointment, SyCip Gorres Velayo & Co. (SGV). It also states that SGV has acted
as the Corporation’s external auditors since the Company’s incorporation in December 1998, and that
it is in compliant with paragraph 3(b)(ix) of the Revised SRC Rule 68 which requires the rotation of the
handling partner once every seven (7) consecutive years, with a three (3)-year cooling-off period
under the transition relief period. The engagement partner who conducted the audit for calendar
year 2019 is Ms. Jhoanna Feliza C. Go. She replaced Mr. Ladislao Z. Avila who was the handling
partner for the calendar years 2013-2014.
The Information Statements are posted on the Company’s website at link.
The Company did not solicit proxies for its 2020 annual stockholders’ meeting which was held virtually
on July 29, 2020. The Information Statement included the following statement in capital letters and
bold font: WE ARE NOT ASKING YOU FOR A PROXY AND YOU ARE REQUESTED TO NOT SEND US A PROXY.

Compliant

Since qualified stockholders could only vote electronically, either by themselves or through the
Chairman of the meeting as proxy, the Company made available templates of a Proxy Form
appointing the Chairman, and a Secretary’s Certificate for corporate shareholders, which
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stockholders could download, fill up, scan and upload for submission to the Company. These drafts
were attached to the Information Statement. An alternative was for a stockholder to appoint the
Chairman of the meeting as proxy directly through the secure online portal. Stockholders who
participated in the meeting by remote communication or in absentia were deemed present for
purposes of quorum.
Pursuant to the By-laws of the Corporation, a written proxy should be submitted no later
than July 21, 2020. The Information Statements are posted on the Company’s website at link.
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Optional: Recommendation
13.2
1. Company provides
rationale for the
agenda items for
the annual
stockholders
meeting
Recommendation 13.3
1. Board encourages
active shareholder
participation by
making the result of
the votes taken
during the most
recent Annual or
Special
Shareholders’
Meeting publicly
available the next
working day.

Compliant

Provide link or reference to the rationale for the agenda items
An explanation of each agenda item is provided in the Preliminary and Definitive Information
Statements, immediately after the Notice and Agenda. The Information Statements are posted on the
Company’s website at link.

Compliant

Provide information or reference to a document containing information on all relevant
questions raised and answers during the ASM and special meeting and the results of
the vote taken during the most recent ASM/SSM.
The minutes of the July 29, 2020 meeting were uploaded in the Company’s website the day after the
meeting, or on July 30, 2020. The minutes of stockholders’ meetings include all questions and answers
during the meeting, the names of those who asked questions as well as movants and seconders, and
the results of the votes taken during the meeting.
For the July 29, 2020 meeting, Ms. Danessa Rivera raised a question on what are the Company’s
challenges in operations etc., due to the COVID-19 pandemic, how the pandemic affected the
operations of the Company, and if there are any projects in the pipeline which encountered delays
due to COVID-19. To this question, Chairman Lopez explained that the Company took proactive steps
to ensure the well-being of its employees and minimize the impact of the pandemic to its business
operations. He explained that since First Gen actually prepared ahead of the government-imposed
lockdown, it did not expect COVID-19 to have a material impact to the Company’s operations. The
Chairman recognized that the pandemic affected the global supply chain, logistics and travel but
stressed that the Company has been in discussions with its providers to ensure that the execution of
plans take into account the “new normal” and that contingency plans are in place to minimize the
impact to scheduled activities.
Ms. Rivera likewise asked for an update on the recently awarded hydro service contract to develop
a pumped-storage hydroelectric facility in Aya, Pantabangan, Nueva Ecija. Director Richard Tantoco
addressed the question and stated that the Lake Aya pumped storage project is envisioned to be the
country’s pioneering variable-speed pumped storage facility. He mentioned that the Preliminary
Assessment and Feasibility Study have been completed and that the project team is in the process of
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securing all the necessary permits.
Another question raised during the 2020 meeting was an inquiry by Ms. Myrna Velasco who asked for an
update on targeted additional partnership deals for the LNG project.
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President Francis Giles Puno responded that First Gen previously disclosed that it entered a Joint
Development Agreement with Tokyo gas on December 5, 2018. Mr. Puno likewise mentioned that the
Company is open to the possibility of working with additional partners if they will add value to the
Company’s Interim Offshore Terminal Project.
A question was likewise posed by Ms. Alena Flores who asked about the capex of the Company and
if such was reduced due to COVID-19. President Puno explained that in the case of the Company’s
capex program, the main driver is the LNG Terminal with an estimated cost of approximately US $ 300
million or below. He further explained that the company has spent close to US$60 million on the project
and that the remaining amount shall be disbursed over the next 2 to 3 years depending on the receipt
of the PCERM (Permit to Construct, Expand, Rehabilitate and Modify) from the Department of Energy.
For the First Gas plants, the total capex is US$20 million for 2020 and US$18.3 million for 2021. He further
mentioned that for First Gen subsidiary Energy Development Corporation (EDC), the intention is to
maintain capital expenditures as planned at ~Php7-8 billion annually in 2020 and 2021. However, the
COVID-19 situation challenges the team’s ability to execute, given various levels of quarantine across
the sites. EDC has a plan in place to recover and ramp up activities quickly once delivery of materials
and mobilization of manpower can resume.
The results of votes taken during the meeting were immediately made known to the stockholders
present at the meeting by an announcement by the Corporate Secretary of the votes for, against,
and abstaining from, each agenda item, as such item was discussed. The voting results were also
flashed on the screen after each agenda item was taken up. Resolutions approved by the
stockholders were duly disclosed on the same day by way of a Current Report on SEC Form 17-C filed
with the PSE, and later uploaded to the company’s website.
The minutes of the July 29, 2020 annual general meeting are posted on the Company’s website at link.
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2.

Minutes of the
Annual and Special
Shareholders’
Meetings were
available on the
company website
within five business
days from the end
of the meeting.

Compliant

Provide link to minutes of meeting in the company website.
Indicate voting results for all agenda items, including the approving, dissenting and
abstaining votes.
Indicate also if the voting on resolutions was by poll.
Include whether there was opportunity to ask question and the answers given, if any
The minutes of the July 29, 2020 meeting were uploaded in the company’s website the day after the
meeting, or on July 30, 2020. The minutes of the July 29, 2020 annual general meeting are posted on
the Company’s website at link.
Voting results during the July 29, 2020 annual general meeting:
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Resolution
Approval of
the minutes of
the May 8,
2019 Annual
General
Meeting
Approval of
the annual
report and
audited
consolidated
financial
statements
Ratification of
the acts and
resolutions
adopted by
the board of
directors and
management
since the May
8, 2019 annual
General
meeting up to
July 29, 2020
Appointment
of external
auditors
Amendment to
the 7th Article of
the Articles of
Incorporation
to Increase the
Authorized
Capital Stock

Approving

Dissenting

4,258,620,652

0

4,258,579,252

0

Abstaining

0

41,400

4,258,579,252

0

4,256,809,499

1,811,153

4,366,489,634

17,424,978

41,400

0

0
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Election of
directors
for 2020-2021

(see tabulation of votes below for each of the directors)
Approving
Dissenting
Abstaining
Oscar M. Lopez
4,026,172,546
231,719,673
0
98.51%
5.43%
Federico R. Lopez
4,202,140,412
56,238,607
0
98.51%
1.32%
Francis Giles B. Puno
4,241,804,277
16,067,942
0
99.44%
0.38%
-
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Richard B. Tantoco
Peter D. Garrucho Jr.
Eugenio L. Lopez III
Alicia Rita L. Morales
Independent
Director
Jaime I. Ayala
Independent
Director
Cielito F. Habito
Independent
Director

4,230,363,088
99.17%
4,229,639,656
99.16%
4,227,456,173
99.10%
4,257,425,719
99.81%

27,509,131
0.64%
28,222,563
0.66%
30,406,046
0.71%
436,500,300
0.01%

0
0
0
0
-

4,257,862,219
99.82%

0
-

0
-

4,249,207,303

8,654,916

0

99.61%

0.2%

-

Voting was done electronically through the secure online portal, either by the stockholder himself or
by appointing the Chairman of the meeting as proxy. Votes were counted under the supervision of
the Corporate Secretary who counted the votes based on the number of shares entitled to vote
owned by stockholders present or represented at the meeting, and validated by SGV as an
independent third party validator.
For the 2020 annual stockholders’ meeting, qualified stockholders who successfully registered online
were given the opportunity to send questions or comments, either through the online portal, or by
email to the company 2020asm.investorrelations@firstgen.com.ph. Also, the last item in the Agenda
of the 2020 annual stockholders’ meeting was for Other Matters, under which stockholders could
propose to submit any question or comment pertaining to an agenda item.
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Supplement to
Recommendation 13.3
1. Board ensures the
attendance of the
external auditor and
other relevant
individuals to answer
shareholders
questions during the
ASM and SSM.
Recommendation 13.4
1. Board makes
available, at the
option of a
shareholder, an
alternative dispute
mechanism to
resolve intracorporate disputes
in an amicable and
effective manner.

Compliant

Indicate if the external auditor and other relevant individuals were present during the
ASM and/or special meeting
Representatives from the external auditor, as well as members of senior management and officers of
the Corporation, were present during the virtual July 29, 2020 annual general meeting. They were
preparedto answer any questions and issues raised by the stockholders and other stakeholders. The
Information Statement stated that “Representatives from SGV are expected to be present and
respond to appropriate questions during the Annual General Meeting. They will have the opportunity
to make a statement should they wish to do so.”

Not compliant

Provide details of the alternative dispute resolution made available to resolve intracorporate disputes

Although there is
no alternative
dispute resolution
mechanism to
resolve intracorporate disputes
in place at the
moment, the
Corporation
believes that the
overall principle
behind the
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recommendation
is nonetheless
achieved because
any potential intracorporate dispute
is immediately
acted upon and
resolved by the
relevant officers of
the Company, in
particular the
Investor Relations
Head (IR Head).
The IR Head has
the rank of Vice
President, and
whose identity and
contact details are
posted on the
website for easy
access by
shareholders. The
IR Head and her
team quickly
address any
shareholder
concern, whether
by email, phone
call, or any other
efficient means of
communication, in
coordination with
the relevant
department of the
Company. The
thrust of the IR
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Program is to
provide an
avenue by which
stakeholders can
make known their
complaints and
concerns, and
build relationships
of trust with the
stakeholders.
Further, Section
3.2.2(u) of the
Manual on
Corporate
Governance states
that the board of
directors shall
promote
stockholders’ rights
by allowing, as far
as practicable,
opportunities to
enable
stockholders to
seek redress in an
amicable and
effective manner
out of court such
as through
negotiation,
mediation,
conciliation,
arbitration and
other alternative
dispute resolution
mechanisms. For
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conflicts or
differences
between the
Corporation and
third parties, their
respective
contractual
arrangements
provide for the
specific dispute
resolution process,
which may include
mutual discussions,
consultations,
conciliation,
mediation and
arbitration both
domestic and
international, in
accordance with
applicable law.

2. The alternative
dispute mechanism
is included in the
company’s Manual
on Corporate
Governance.

Not compliant

Provide link/reference to where it is found in the Manual on Corporate Governance

Although a
specific alternative
dispute
mechanism for
intra-corporate
disputes is not yet
included in the
Company’s
Manual on
Corporate
Governance, the
Company believes
that the overall
principle behind
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Recommendation 13.5
1. Board establishes an
Investor Relations
Office (IRO) to
ensure constant
engagement with its
shareholders.

the
recommendation
is nonetheless
achieved
considering that
Section 3.2.2 (u) of
the manual directs
the board of
directors to
promote
stockholders’ rights
by allowing, as far
as practicable,
opportunities to
enable
stockholders to
seek redress in an
amicable and
effective manner
out of court such
as through
negotiation,
mediation,
conciliation,
arbitration and
other alternative
dispute resolution
mechanisms.
Compliant

Disclose the contact details of the officer/office responsible for investor relations, such
as:
1. Name of the person
2. Telephone number
3. Fax number
4. E-mail address
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Section 13 of the manual provides that the board shall appoint an Investor Relations Officer (IRO) to
ensure constant engagement with the Corporation’s stockholders and shareholders and provide them
an effective communication channel for questions, suggestions and complaints. The IRO shall be
present at every shareholders’ meeting.
The Company’s IRO is:
Ms. Valerie Gloriane Y. Dy Sun-Lim
Phone No. - (632) 3449 6247
Email - vydysun@firstgen.com.ph
Fax No. - (632) 8635 2322
Her name and contact details are posted in the Company’s website at link.

2. IRO is present at
every shareholder’s
meeting.

Supplemental
Recommendation to
Principle 13
1. Board avoids antitakeover measures
or similar devices
that may entrench
ineffective
management or the
existing controlling
shareholder group

Compliant

Indicate if the IRO was present during the ASM.
In compliance with the provisions of the manual, the Investor Relations Officer, Ms. Valerie Gloriane Y.
Dy Sun-Lim, was present during the July 29, 2020 annual general meeting and at every stockholders’
meeting prior thereto.

Compliant

Provide information on how anti-takeover measures or similar devices were avoided
by the board, if any.
There are no existing provisions in the Corporation’s Articles of Incorporation or By-laws which will delay,
defer, or in any manner prevent a change in control of the Corporation. However, FPH is the sole
holder of the Corporation’s Series “B” and “E” voting preferred shares, which are entitled to full voting
rights under the Corporation’s Articles of Incorporation. The said voting preferred shares can only be
transferred to Philippine citizens or corporations at least 60% of the outstanding equity capital is
beneficially owned by Philippine citizens and which, in either case, is not in competition with FPH or
any of its affiliates.
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2. Company has at
least thirty percent
(30%) public float to
increase liquidity in
the market.

Optional: Principle 13
1. Company has
policies and
practices to
encourage
shareholders to
engage with the
company beyond
the Annual
Stockholders’
Meeting

Not compliant

Indicate the company’s public float.
As of December 31, 2020, the Company’s public float is 18.71%.

Compliant

The Company’s
public float was
reduced
following the tender
offer conducted by
Valorous Asia
Holdings Pte. Ltd. for
11.9% of the
Company’s
common shares.

Disclose or provide link/reference to policies and practices to encourage
shareholders’ participation beyond ASM
The Company has a vibrant investor relations program which has the following objectives: define the
Company’s corporate message, strategy and objectives; establish a consistent message; provide
timely information and updates to the Company’s stakeholders; provide an avenue by which
stakeholders can make known their complaints and concerns; and build relationships of trust with the
stakeholders. The program is guided by the following principles: commitment to deliver targets;
consistent provision of timely and relevant information; and honesty and transparency. Modes of
communication include shareholder meetings, annual reports, public disclosures, Company website,
investor conferences and road shows, local and international e-mails, speeches, presentations, press
releases, and advertisements.
The Company’s communications policies are embodied in the Quality Management System Manual,
which are periodically reviewed by Quality, Environment, Safety and Health Department in line with
the requirements of ISO 9001: 2015 Standard. These are reviewed and audited regularly. Certification
to the new version, ISO 9001:2015 was acquired in September 2017.
The Company likewise conducts regular analyst briefings to update shareholders and analysts on the
Company’s financial and operating results and allow them to pose questions to members of senior
management. Analyst briefing invitations are disclosed to the Philippine Stock Exchange and posted
on the Company’s website at link.
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2.

Company practices
secure electronic
voting in absentia
at the Annual

Compliant

Disclose the process and procedure for secure electronic voting in absentia, if any.
The Company’s 2020 annual stockholders’ meeting was conducted virtually on July 29, 2020. via
AGM@Convene at agm.conveneagm.com/fgen_asm2020. Due to the Covid-19 situation, there was
no physical venue for the meeting. Pursuant to Sections 23 and 57 of the Revised Corporation Code,
stockholders who participated in the meeting by remote communication or in absentia were deemed
present for purposes of quorum. Only stockholders of record at the close of business on June 11, 2020
were entitled to participate and vote at the meeting. Pursuant to the SEC Notice dated April 20, 2020,
the Information Statement and its attachments, minutes of the previous meeting of stockholders, and
other documents related to the meeting may be accessed through the Company’s website
www.firstgen.com.ph.
Stockholders who wanted to participate by remote communication were required to pre-register by
6pm on July 21, 2020 at https://agm.conveneagm.com/fgen_asm2020.
The requirements for
registration and voting in absentia for individuals and corporate shareholders, stockholders under a
broker’s account, and stockholders under joint accounts, were provided in Annex “A” to the
Information Statement (Requirement and Procedure for Voting and Participating in the 2020 Annual
General Meeting of First Gen Corporation).
Successful registrants received a notice by email confirming their registration status and providing a
step-by-step guide on how to access a secure online portal which enabled them to participate and
vote at the meeting (“Electronic Invitation”).
Successful registrants could either vote electronically or appoint the Chairman of the meeting as
proxy. A stockholder who chose to vote electronically could vote on the agenda items through the
secure online portal. The Electronic Invitation provided the procedure on how to access the secure
online portal. A stockholder who did not wish to vote electronically himself could appoint the
Chairman of the meeting as proxy. For the stockholders’ ease, the Company attached to the
Information Statement a draft proxy form and Secretary’s Certificate for corporate shareholders,
which were accessible through the Company website. The stockholder could either execute the
proxy form electronically, or download, fill-up, scan and upload the proxy form found therein. Duly
accomplished proxies were required to be submitted to the Company no later than 6pm on July 21,
2020. Validation of proxies were conducted on July 22, 2020.
The Company advised that a proxy could be revoked once at any time prior to 6pm on July 21, 2020.
The Office of the Corporate Secretary tabulated all votes received and an independent third party,
SGV, validated the results.
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The Corporate Secretary duly reported the results of the voting during the meeting, after each
agenda was taken up. The voting results were also flashed on the screen as each agenda item was
resolved.
During the meeting, participating stockholders were given the opportunity to send questions or
comments on any item on the agenda to 2020asm_investorrelations@firstgen.com.ph. A stockholder
who successfully registered in the online portal could also submit questions or comments pertaining
to any item on the agenda through the online portal until 6pm on July 21, 2020. For any questions or
points of clarification on the voting and registration guidelines, stockholders could contact the
following:
https://www/azeusconvene.com/support
support@conveneagm.com
2020asm_info@firstgen.com.ph
The Information Statement can be found in link.
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Shareholders’
Meeting.

Duties to Stakeholders
Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where
stakeholders’ rights and/or interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of their
rights.
Recommendation 14.1
Compliant
1. Board identifies the
Identify the company’s shareholder and provide information or reference to a
company’s various
document containing information on the company’s policies and programs for its
stakeholders and
stakeholders.
promotes
The Company’s Code of Business Conduct and Ethics identifies the Company’s stakeholders:
cooperation
shareholders, customers, partners, government and employees. The Code is posted in the Company’s
between them and
website at link
the company in
creating wealth,
In the Company’s 2018 Sustainability Report (“An Empowered Choice”), the Company reported that
growth and
for the purpose of fair, accurate and balanced sustainability reporting, the business heads and
sustainability.
Sustainability Technical Working Group selected the stakeholders who would participate in the
engagement based on their vulnerability to the effects of the Company’s activities and their ability to
influence First Gen’s environmental, social, and governance performance. Consultations were held
with key stakeholders through surveys and focus group discussions (FGDs) which were facilitated by
the University of Asia and the Pacific Center for Social Responsibility (UA&P-CSR). The stakeholders
answered questionnaires based on the GRI standards on economic, environmental and social topics.
The survey results, including concerns raised by stakeholders during the FGDs, were assessed and
helped identify GRI topics material to First Gen’s business operations. The dialogues included
representatives from thehead office, power plants in Batangas and Bukidnon, regulators, shareholders,
customers and community members. Out of 33 topics, the following 28 were gauged material:
ECONOMIC – economic performance, indirect economic impacts, anti-corruption, market presence,
anti- competitive behavior, procurement practices; ENVIRONMENTAL – effluents and waste, water,
biodiversity, emissions, environmental compliance, supplier environmental assessment, energy,
materials; SOCIAL – training and education, local communities, socio-economic compliance,
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labor/management relations, occupational health and safety, security practices, customer privacy,
non-discrimination, employment, human rights assessment, customer health and safety, supplier social
assessment, diversity and equal opportunity, child labor. The 2018 Sustainability Report is posted in the
Company’s website at link.
The 2019 First Gen's Integrated report (IR) entitled 'Forging Collaborative Pathways for a Decarbonized
and Regenerative Future’ highlights how the company integrates the market environment, risks and
opportunities and strategies with the financial, market, manufactured, intellectual, social and
relationship, and natural capitals in its value creation process to produce the desired outputs and
outcomes. It was prepared in line with the principles and content elements of the International
Integrated Reporting Framework and in accordance with the GRI Standards. In collaboration with FPH
and UA&P-CSR, the sustainability indicators material to the business were determined, analyzed and
validated by the shareholders and other stakeholders through the Sustainability Technical Working
Group (TWG). Out of the 28 topics, the 25 material topics gauged for First Gen are: GOVERNANCE,
FINANCIAL AND ECONOMIC - executive level responsibility on economic and ESG topics, nonfinancial indicators in company KPI, risk and crisis management, innovation management, supply
chain management, financial implications due to Climate Change, indirect economic impacts, and
resource allocation; ENVIRONMENT - climate strategy, water & wastewater-related risk management
and efficiency, energy consumption, waste & hazardous materials management and efficiency,
environmental compliance, land use and biodiversity, environmental policy and management
system, electricity generation / energy supply mix / opportunities in renewable energy materials and
resource use, and fossil fuel involvement; and SOCIAL: human capital development and
employee well-being, labor practices, stakeholder engagement / community relations, human rights,
quality, occupational health and safety, diversity and equal opportunity, and socio-economic
compliance. The 2019 Integrated Report is posted in the Company’s website at link.
The 2020 Integrated Report (IR) of the Company entitled “It’s Getting Harder to Stay” provides an
overview of the Company’s value creation process by examining its use and impact to the financial,
manufactured, intellectual, natural, human, and social and relationship capitals. It presents the
Company’s financial, governance, environmental and social strategies and performance from
January 1 to December 31, 2020. The report also discusses the external factors affecting the
Company’s capitals, risks and opportunities, and challenges that led to outcomes and outlook. The IR
was prepared in line with the principles and content elements of the <IR> Framework, Sustainable
Accounting Standards Board (SASB) and in accordance with the GRI Standards: Comprehensive
option and the Electric Utilities Sector Disclosures. The framework of the Company’s IR is coherent with
the Sustainability Reporting Guidelines for Publicly Listed Companies approved by the SEC. The 2020
Integrated Report is posted in the Company’s website at link.
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Recommendation 14.2
1. Board establishes
clear policies and
programs to provide
a mechanism on the
fair treatment and
protection of
stakeholders.

Compliant

Identify policies and programs for the protection and fair treatment of company’s
stakeholders
CUSTOMERS AND SUPPLIERS/CONTRACTORS - Under the Code of Business Conduct and Ethics: the
Company aims to be the preferred partner in nation-building and community development. The
Company is committed to the fulfillment of its social, ethical, environmental and economic
responsibilities. The Company considers its suppliers as its partners, and values its relationships with
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them and demonstrates this through good governance, transparency and professionalism. Further,
the Company is committed to be the preferred provider of energy services. In performing its role as
the preferred provider, the Company continues to acquire, develop, finance, operate, and maintain
its investments with the single-minded focus on delivering superior services to its customers. The
Company follows an accreditation and selection process that ensures that the Company and its
subsidiaries deal only with reliable, efficient, moral and law-compliant, and socially, economically and
environmentally-concerned entities. The Company demands that its suppliers strictly comply with
environmental parameters. In its assessment and evaluation of a supplier, the Company follows
accreditation criteria that include but are not limited to the following parameters: quality,
environment, safety and health, financial, legal and regulatory compliance, general reputation and
industry status, product and service expertise, facility and location, labor, and customer commitment.
Under the Company’s Policy on Conflict of Interest: the Company upholds the principles of honesty,
integrity, and transparency in conducting business; the Company directors, officers and employees
shall act in a fair and judicious manner, and keep the Company’s interests in mind at all times; and
the Company shall ensure that they do not have any business interest or activity that will tend to
interfere with the proper performance of their duties and functions. Any potential conflict of interest
shall immediately be disclosed.
Under the Company’s Anti-Bribery and Corruption Policy: the Company upholds the principles of
honesty, integrity, and transparency in conducting business; the Company strictly prohibits any form
of bribery and corruption within the Company as well as in dealing with its business partners, service
providers, customers and governmental agencies and instrumentalities; and the Company shall
ensure that gifts and/or services which are customarily given in the ordinary course of business are
appropriate to the occasion. The Company expressly prohibits, among other acts of bribery and
corruption, the following: directly or indirectly offering, giving, requesting, or receiving money, gifts or
anything of value for the purpose of influencing decisions or to gain unfair advantage in Company
transactions; using or performing official functions for personal gain; performing or neglecting to
perform any official function in exchange for receiving favors or benefits in the course of business; and
any actions similar to those stated above.
Beyond providing clean power, the Company also extends value-added services (VAS) to customers
through First Gen Energy Solutions, Inc. VAS are critical tools used to strengthen customer relationships.
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The Company is geared towards centralized vendor accreditation. A unified policy which contains
guidelines and procedures on vendor accreditation is being applied across the Company and its
subsidiaries. In order to protect the interests of the Company, its stakeholders and affected
communities and industries, vendors are evaluated based on specific criteria and parameters. These
criteria, which include strict environmental parameters, shall be scored through a counterparty risk
rating system to determine the degree of risk the Company is exposed to in its vendor portfolio. All in
all, the Company, through its centralized vendor accreditation process, will only deal with reliable,
efficient, moral and law-compliant, and socially, economically and environmentally-concerned
entities. The vendor accreditation team convenes periodically, or immediately as may be necessary,to
assess applications and deliberate on the same. The team conducts a regular review of the vendor
database.
As for the Company’s contractors, First Gen rolled out the Contractor Environmental Safety and Health
Management (CESHM) System to contractors engaged by the Company to help promote better
standards for ESH and guide them in complying with applicable ESH laws and regulations. The
processes in CESHM depict clear accountabilities, active engagement of contractors in incident
reporting protocols, robust risk assessment and planning of their activities, monitoring of their ESH
performance, and compliance with laws and regulations. All contractors are required to undergo ESH
orientations, participate in toolbox meetings, use appropriate Personal Protective Equipment (PPE),
follow the Permit to Work (PTW) process, and report ESH hazards, risks and incidents to their superiors.
In accordance with the Company’s ESH Policy, First Gen will continue to influence suppliers and other
service providers to comply with applicable laws and regulations and adhere with the standards set
by the Company on environmental protection and occupational health and safety.
COMMUNITY. First Gen recognizes CSR as integral to its business model. Given this commitment, the
Company shall serve as a prime mover for nation-building, social development, and environmental
stewardship in the areas where the Company operates. In line with First Gen’s CSR policies, its
Environmental Compliance Certificate (ECC), and memorandum of agreement with its community
stakeholders and partner organizations, the Company promotes harmonious relationships which are
characterized by mutual trust and benefit.
First Gen’s local communities are located in Batangas, Pantabangan, Bukidnon and Agusan del Norte,
where the power plants operate, as well as other locations where First Gen has project developments.
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First Gen’s CSR efforts focus on stakeholder engagement and the implementation of holistic
community programs in its host communities that cut across the following themes: livelihood, health,
education, environment, and disaster response and relief. The programs are based on an annual
stakeholder mapping, and issue and risk review to ensure that the needs and concerns of all the
stakeholders are properly responded and addressed.
GOVERNMENT - Under the code, the Company recognizes the authority of the government. The
Company abides by their rules, orders and decisions and strives to support activities which are aligned
with the Company’s aspirations to fulfill its responsibilities as corporate citizens and members of society.
Further, the Company aims to be the preferred partner in nation-building and community
development.
Under the Company’s Anti-Bribery and Corruption Policy, the Corporation strictly prohibits any form of
bribery and corruption within the Company, as well as in dealing with its business partners, service
providers, customers and governmental agencies and instrumentalities. The Company shall ensure
that gifts and/or services which are customarily given in the ordinary course of business are
appropriate to the occasion. Some examples of acts of bribery and corruption are: directly or
indirectly offering, giving, requesting, or receiving money, gifts or anything of value for the purpose of
influencing decisions or to gain unfair advantage in company transactions; using or performing official
functions for personal gain; performing or neglecting to perform any official function in exchange for
receiving favors or benefits in the course of business; and any other action similar to the foregoing. Any
act, attempt or allegation of bribery and corruption shall be treated seriously and dealt with swiftly. In
handling any case of bribery or corruption, the company shall be guided by the Manual onCorporate
Governance, Company Code on Employee Discipline, the Revised Penal Code, and other relevant
laws and regulations pertaining to the said subject. Any act or attempt by an employee to commit
bribery or corruption should be reported to the Human Resources Department, the Internal Audit
Group or the employee’s immediate supervisor. The procedure for reporting and the protection
afforded by the Whistleblower Policy shall apply in each instance of reported bribery and corruption.
CREDITORS. Under the code, the Company aims to be the preferred partner in nation-building and
community development. The Company is committed to the fulfillment of its social, ethical,
environmental and economic responsibilities. The Company considers its creditors as its partners, and
values its relationships with them and demonstrates this through good governance, transparency and
professionalism. The Corporation adheres to and fully complies with its debt covenants, and ensures
that it continues to operate and maintain its businesses in accordance with good utility practices.
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The Company regularly holds lenders' updates and conducts roadshows, both local and international,
to inform and update the lenders and investors about the Company. Meetings with creditors are also
regularly held, and a constant open line of communication is maintained. The Company also
periodically submits to its creditors reports on its financial and operating highlights, and responds to all
their queries and concerns. The Company strictly complies with its debt covenants and ensures that
the company’s activities and project do not in any way violate such covenants. The Company
complies with the PSE and SEC disclosure rules and makes timely and accurate filings of its reports. Its
disclosures are duly posted on the Company website to duly apprise the stockholders and investors.
SHAREHOLDERS - The Company duly respects the rights of shareholders such as voting rights, right of
inspection, right to information, right to dividends, and appraisal right.

Recommendation 14.3
1. Board adopts a
transparent
framework and
process that allow
stakeholders to
communicate with
the company and
to obtain redress for
the violation of their
rights.

Compliant

Provide the contact details (i.e., name of contact person, dedicated phone number or
e-mail address, etc.) which stakeholders can use to voice their concerns and/or
complaints for possible violation of their rights.
Provide information on whistleblowing policy, practices and procedures for
stakeholders
For concerns and complaints, stakeholders can contact First Gen’s Vice President and
InvestorRelations Officer:
Valerie Gloriane Y. Dy Sun-Lim
vydysun@firstgen.com.ph
(632) 3449-6247
The Company has adopted a Whistleblower Policy which aims to promote a culture which
encourages communication without fear of retaliation. Specifically, the policy is intended to provide
an assurance to any director, officer, employee, contractor, consultant, advisor and other personnel
(Member/s) who wish to raise concerns pertaining to unlawful activities, that he will be protected from
any and all forms of reprisal or revenge and be afforded a mantle of confidentiality. The policy will
protect any Member who reports a violation or any illegal activity from harassment, intimidation,
punishment or adverse employment consequences. Any Member who retaliates against someone
who intends to report, or has reported, a violation shall be dealt with accordingly pursuant to the
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Company Code of Employee Discipline. Under the provisions of the policy, a whistleblower may make
a disclosure on any act which is: contrary to law and company rules, regulations, policies or values;
adversely affects Company image and reputation; unreasonable, unjust, unfair, or discriminatory; an
undue or improper exercise of powers and prerogatives; and similar actions which are against
Company interest or contrary to Company values. A whistleblower may make any disclosure to his
immediate superior, senior officers, Human Resources Department; or Internal Audit Department.
Disclosures may be made personally, in writing, or any acceptable means, and must contain sufficient
particulars and details of the act that is being reported. As much as possible, material evidence in
support of the disclosure should be included. Anonymous disclosures are discouraged. However, an
anonymous disclosure may be considered and acted upon if there is strong and compelling evidence
to support such disclosure. Upon receipt of the disclosure, the recipient of the information shall treat
the identity of the whistleblower and the information disclosed as confidential, review the disclosure
and determine how the matter will proceed in accordance with existing company policies and
procedures, and, if deemed necessary under the circumstances, form a committee to investigate the
matter subject of the disclosure. The identity of a whistleblower and the information disclosed shall be
treated with strict confidentiality regardless of the outcome of any procedure taken as a result of the
disclosure. Moreover, no retaliatory action against the whistleblower shall be entertained or tolerated
by the Company. Furthermore, the Company shall take disciplinary action against any member who
violates the confidentiality of any disclosure including the identity of the Whistleblower, or is found to
have committed, initiated, or was otherwise involved in the commission of any retaliatory action
against the Whistleblower. The Company shall also take disciplinary action, which may include
employment termination, against any person found to have maliciously made a false or misleading
disclosure.

Supplement to
Recommendation 14.3
1. Company
establishes an
alternative dispute
resolution system so
that conflicts and
differences with key
stakeholders is

Not compliant

Provide information on the alternative dispute resolution system established by the
company.

Although there is
no alternative
dispute resolution
mechanism in
place, the
Corporation
believes that the
overall principle
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settled in a fair and
expeditious manner.

behind the
recommendation
is achieved
because any
potential conflict
with key
stakeholders is
immediately acted
upon and resolved
by the relevant
officers of the
Company, in
particular the
Investor Relations
Head (IR Head).
The IR Head has
the rank of Vice
President, and
whose identity and
contact details are
posted on the
website for easy
access by
shareholders and
other stakeholders.
The IR Head and
her team quickly
address any
shareholder
concern, whether
by email, phone
call, or any other
efficient means of
communication, in
coordination with
the relevant
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department of the
Company. The
thrust of the IR
Program is to
provide an
avenue by which
stakeholders can
make known their
complaints and
concerns, and
build relationships
of trust with the
stakeholders.
Further, Section
3.2.2(u) of the
Manual on
Corporate
Governance states
that the board of
directors shall
promote
stockholders’ rights
by allowing, as far
as practicable,
opportunities to
enable
stockholders to
seek redress in an
amicable and
effective manner
out of court such
as through
negotiation,
mediation,
conciliation,
arbitration and
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other alternative
dispute resolution
mechanisms. For
conflicts or
differences
between the
Corporation and
third parties, their
respective
contractual
arrangements
provide for the
specific dispute
resolution process,
which may include
mutual discussions,
consultations,
conciliation,
mediation and
arbitration both
domestic and
international, in
accordance with
applicable law.
The Company
likewise has a
Corporate Social
Responsibility
Policy which
includes a
stakeholder
feedback and
grievance
mechanism.
Through said
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mechanism, the
Company is able
to document
concerns of
stakeholders as
well as monitor the
actions taken by
the Company to
address such
concerns.

Additional
Recommendations to
Principle 14
1. Company does not
seek any exemption
from the application
of a law, rule or
regulation especially
when it refers to a
corporate
governance issue. If
an exemption was
sought, the
company discloses
the reason for such
action, as well as
presents the specific
steps being taken to
finally comply with

Compliant

Disclose any requests for exemption by the company and the reason for the request.
Pursuant to the provisions of SEC Memorandum Circular No. 2 (Series of 2015), the Company in
November 2016 sought an exemption for Chairman Emeritus Oscar M. Lopez from the SEC’s annual
corporate governance training requirement on the ground of Mr. Lopez’s recognized stature and
reputation in the business community. The request was granted by the SEC in December 2016.
Other than the foregoing, no other request for exemption from the application of a law, rule or
regulation has been made by the Company.
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the applicable law,
rule or regulation.
2. Company respects
intellectual property
rights.

Optional: Principle 14
1. Company discloses
its policies and
practices that
address customers’
welfare

Compliant

Provide specific instances, if any.
Pages 17-18 of the Company’s 2020 Annual Report on SEC Form 17-A states that all trademarks used
by the Company and its subsidiaries in its principal products or services have been filed in the
Intellectual Property Office (IPO) and are registered in the name of First Gen.

Compliant

Identify policies, programs and practices that address customers’ welfare or provide
link/reference to a document containing the same.
Under the Code of Business Conduct and Ethics: the Company aims to be the preferred partner in
nation-building and community development. The Company is committed to the fulfillment of its
social, ethical, environmental and economic responsibilities. The Company considers its suppliers as its
partners, and values its relationships with them and demonstrates this through good governance,
transparency and professionalism. Further, the Company is committed to be the preferred provider
of energy services. In performing its role as the preferred provider, the Company continues to acquire,
develop, finance, operate, and maintain its investments with the single-minded focus on delivering
superior services to its customers. The Company follows an accreditation and selection process that
ensures that the Company and its subsidiaries deal only with reliable, efficient, moral and lawcompliant, and socially, economically and environmentally-concerned entities. The Company
demands that its suppliers strictly comply with environmental parameters. In its assessment and
evaluation of a supplier, the Company follows accreditation criteria that include but are not limited
to the following parameters: quality, environment, safety and health, financial, legal and regulatory
compliance, general reputation and industry status, product and service expertise, facility and
location, labor, and customer commitment. The code is posted in the Company’s website at link.
Under the Company’s Policy on Conflict of Interest: the Company upholds the principles of honesty,
integrity, and transparency in conducting business; the Company directors, officers and employees
shall act in a fair and judicious manner, and keep the Company’s interests in mind at all times; and
the Company shall ensure that they do not have any business interest or activity that will tend to
interfere with the proper performance of their duties and functions. Any potential conflict of interest
shall immediately be disclosed. The policy is posted in link.
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Under the Company’s Anti-Bribery and Corruption Policy: the Company upholds the principles of
honesty, integrity, and transparency in conducting business; the Company strictly prohibits any form
of bribery and corruption within the Company as well as in dealing with its business partners, service
providers, customers and governmental agencies and instrumentalities; and the Company shall
ensure that gifts and/or services which are customarily given in the ordinary course of business are
appropriate to the occasion. The Company expressly prohibits, among other acts of bribery and
corruption, the following: directly or indirectly offering, giving, requesting, or receiving money, gifts or
anything of value for the purpose of influencing decisions or to gain unfair advantage in Company
transactions; using or performing official functions for personal gain; performing or neglecting to
perform any official function in exchange for receiving favors or benefits in the course of business; and
any actions similar to those stated above. The policy is posted in the Company’s website at link.
The Company’s 2017 Sustainability Report (“Powering Through Tough Times”) identifies the Company’s
customers as a key stakeholder group, after having engaged with them through annual customer
satisfaction surveys. Following the stakeholder engagement conducted in 2017, concerns on
customer health and safety emerged as one of the most significant topics. Using GRI standards, the
Company disclosures the assessment of the health and safety impact of product and service
categories, and incidents of non-compliance concerning the health and safety impact of products
and services. The report is posted in the Company’s website at link.
The Company’s 2018 Sustainability Report (“An Empowered Choice”) provides that beyond providing
clean power, the Company also extends value-added services (VAS) to customers through First Gen
Energy Solutions, Inc. VAS are critical tools used to strengthen customer relationships. In 2018, the
Company offered the following services: sponsorship of customers’ events and advocacies;
knowledge sharing and training sessions on industry and regulatory information; technical testing and
data analytics; tree planting and donation of seedlings; and customer appreciation night. The report
is posted in the Company’s website at link.
The Company’s 2019 Integrated Report (“Forging Collaborative Pathways For A Decarbonized and
Regenerative Future.”) identifies its customers as one of its key stakeholders and uses GRI Standards to
measure and show how the Company’s business affects its stakeholders and vice versa. The report is
posted in the Company’s website at link.
The Company’s 2020 Integrated Report (“It’s getting harder to stay”) includes a discussion on
stakeholder management, particularly the relationship between the Company and stakeholders and
how their participation is sustained throughout the life of the Company’s projects. The Company’s
strategic approach to stakeholder engagement allows the relevant departments to continuously
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develop programs that address the stakeholders’ issues and needs. It further provides that
communities and organizations are involved in decisions that may affect them and so they remain
supportive of the Company. The report is posted in the Company’s website at link.
The Company is geared towards centralized vendor accreditation. The First Gen Vendor Accreditation
Policy which contains guidelines and procedures on vendor accreditation is being applied across
the Company and its subsidiaries. In order to protect the interests of the Company, its stakeholders
and affected communities and industries, vendors are evaluated based on specific criteria and
parameters. Thesecriteria, which include strict environmental parameters, shall be scored through a
counterparty risk rating system to determine the degree of risk the Company is exposed to in its vendor
portfolio. All inall, the Company, through its centralized vendor accreditation process, will only deal
with reliable, efficient, moral and law-compliant, and socially, economically and environmentallyconcerned entities. The vendor accreditation team convenes periodically, or immediately as may be
necessary, to assess applications and deliberate on the same. The team conducts a regular review of
the vendordatabase.
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2. Company discloses
its policies and
practices that
address
supplier/contractor
selection
procedures

Compliant

Identify policies, programs and practices that address supplier/contractor selection
procedures or provide link/reference to a document containing the same.
Under the Code of Business Conduct and Ethics, the Company states that it considers its suppliers and
service providers as partners, and that it values its relationships with partners and demonstrates this
through good governance, transparency, and professionalism. The code is posted in the Company’s
website at link.
The Company’s 2017 Sustainability Report (“Powering Through Tough Times”) identifies the Company’s
suppliers as a key stakeholder group, after having engaged with them through meetings and updates,
monitoring reports, and annual reports. Topics and concerns raised were environmental sustainability
and continued supplier assessment to retain best suppliers. The report is posted in the Company’s
website at link.
In the Company’s 2018 Sustainability Report (“An Empowered Choice”), it is stated that First Gen is
committed to efficiently procure the necessary products and services, at the best possible value, to
address the needs of the business and support groups and ensure prompt delivery. The procurement
team considers both locally- and foreign-sourced materials, with the choice dependent on the
following established criteria: amount, delivery lead-time, technical standards/specifications set by
the proponents, and quality of products offered.
The Company sources directly from Original Equipment Manufacturers (OEM). If the OEM nominates
a local vendor or one which has an exclusive agent based in the Philippines, the Company considers
said local entity. Goods with multiple agents generally follow the 3-bid rule depending on the amount
of purchase. As a matter of policy, the procurement team is required to check on several sources,
even when local-based foreign agents offer huge margins.
All procurement groups within the First Gen group of companies (except for EDC) functionally report
to the Head Office. First Gen has a Policy on Procurement and Inventory Management which is the
basis of all procurement procedures. The following methods are employed: purchase requisition
preparation and approval, supplier sourcing and purchase order preparation and approval, and
emergency purchasing procedure.
The Purchasing Department seeks to accomplish the following goals: establish processes and
procedures that will ensure efficient and timely procurement of all necessary goods and services for
the business to operate and succeed; source, negotiate, and obtain the best value for the items and
services vital to meet the business goals needed through effective material resource planning,
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strategic sourcing, and maintaining of alignment between demand forecasts and procurement plans;
align the procurement requirements of the various groups in the organization and identify
opportunities for possible economies of scale that can lead to time and cost reductions and maximize
profitability; ensure timely deliveries and releasing of imports and exports; and maximize trade and
government incentives that result in additional savings.
On the screening of new contractors, the Company uses social criteria. First Gen screened 31 of its
suppliers; of these, 30 were found to have actual and potential negative impact. Some of the findings
which were acted upon by the Company following such screening process were absence of safety
and health controls, failure to secure license and/or registration or failure to submit compliance report
requirements, and lastly, while safety and health controls are implemented/practiced, there is lack of
a formal policies and/or procedures. First Gen also provides recommendations on how suppliers can
improve their performance and reduce or eliminate any potential impact.
The 2018 Sustainability Report is posted in the Company’s website at link.
The Company’s 2019 Integrated Report (“Forging Collaborative Pathways For A Decarbonized and
Regenerative Future.”) identifies its suppliers as one of its key stakeholders and uses GRI Standards to
measure and show how the Company’s business affects its stakeholders and vice versa. The report is
posted in the Company’s website at
The Company’s 2020 Integrated Report (“It’s Getting Harder to Stay”) identifies maintaining
harmonious and professional partnerships with its suppliers as integral to the Company’s Social and
Relationship capitals. The Company likewise prioritizes sourcing from local suppliers in order to help
local communities. The report is posted in the Company’s website at link.

Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the company’s goals and
participate in its corporate governance processes.
Recommendation 15.1
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1. Board establishes
policies, programs
and procedures that
encourage
employees to
actively participate
in the realization of
the company’s
goals and in its
governance.

Compliant

Provide information on or link/reference to company policies, programs and
procedures that encourage employee participation.
Concern for employee welfare and wellness is 1 of the 7 values in The Lopez Credo and Values, which
is embraced by the Company’s employees who share and live these values. Many of the Company’s
employees reach out to the community on their own volition, and more often than not, Company
initiatives stem from their ideas and concerns. In the spirit of employee volunteerism, there is active
employee participation in numerous corporate social responsibility (CSR) projects in line with its
environment and education themes. The Lopez Credo and Values can be found at link as well as in
the Company’s 2020 Integrated Report which is posted at link.
Under the Company’s CSR Policy, the Company recognizes CSR as integral to its business model. The
Company shall serve as a prime mover for nation-building, social development, and environmental
stewardship in the areas where it operates. It shall ensure the efficient and effective delivery of its CSR
programs through the CSR team and community relations groups in each of its subsidiaries, and
complemented by employee volunteers. The CSR policy is posted at link.
The Company’s 2019 Integrated Report provides information on the Company’s overarching CSR
Policy. Part of the CSR Policy is an Employee Volunteerism Policy through which the Company
encourages employees, including their friends and family members, to participate in the Company’s
CSR programs. Volunteers may participate by allotting time for preparation or joining in the actual
activity, or donating leave credits, cash or in-kind provisions for the conduct of the activities. This policy
supports the process of planning for volunteer activities by the core team of volunteers, to the actual
volunteering, and finally, the documentation of contributions and pertinent data by CSR Department.
The 2019 Integrated Report is posted at link.
The Company promotes volunteerism among its employees through an active and vibrant employee
volunteering program which has to date benefited colleges, elementary schools, college scholars,
senior citizens, institutions, children, indigenous people, and thousands of families through thousands of
volunteer-hours rendered by employees. The Company’s 2018 glossy annual report states on page 57
that First Gen understands that community building comes with a spirit of nationalism and a passion for
social justice. These values are evident in the spirit of its employees’ volunteerism. In 2018 and 2019
respectively, employees rendered a total of 2,261 and 1,135 total volunteer hours. In 2020, while there
were no actual volunteer hours rendered due to the pandemic, First Gen’s employee volunteerism
continued through employee giving, wherein 245 employees participated reaching our 38 institutions.
First Gen’s various initiatives have evolved in a collaborative effort between the Company, its
employees, and its host communities, Imbibing the Lopez values and taking into consideration UN’s
Sustainability Goals, the Company’s CSR programs show continued progress each year. For First Gen,
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hope remains strong that sustainability will become an everyday reality.
The Company’s Sustainability, Annual and Integrated Reports are posted at link.

200

Supplement to
Recommendation 15.1
1. Company has a
reward/compensati
on policy that
accounts for the
performance of the
company beyond
short-term financial
measures.

Compliant

Disclose if company has in place a merit-based performance incentive mechanism
such as an employee stock option plan (ESOP) or any such scheme that awards and
incentivizes employees, at the same time aligns their interests with those of the
shareholders.
The Company’s rewards and compensation policy are designed to accomplish the following: provide
a competitive level of pay and benefits to attract and retain employees; encourage high performance
and the achievement of organization objectives; and recognize and reward individuals' initiatives and
contributions.
The Company’s rewards policy includes the grant of bonuses and increases based on, among others,
the attainment by the Company of its goals and targets, changing market conditions for various types
of talent, and the employees' demonstrated performance and contribution to the organization.
Increases and incentive pay take into consideration not only short-term financial measures but longterm key results areas that include market performance, customer satisfaction, operational and process
excellence and organizational learning.

2. Company has
policies and
practices on health,
safety and welfare
of its employees.

Compliant

Disclose and provide information on policies and practices on health, safety and
welfare of employees. Include statistics and data, if any.
It is the policy of the Company to extend leave benefits with pay to its employees to enable them to
take respite from pressures of work, to provide them with the opportunity to attend to personal matters
and support their health and well-being. The Company recognizes the importance of keeping its
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employees in good health for them to perform efficiently and effectively in their respective work
assignments. The Company provides its employees outpatient medical services benefits, medicine
reimbursements, dental care services and optical benefits for the prevention, detection and treatment
of sickness, diseases and injuries. The Company recognizes its responsibility to assist its employees in
addressing their medical hospitalization needs. The company provides appropriate medical
hospitalization benefits to its employees and, to a certain extent, their eligible dependents.
In line with the Company’s philosophy of providing for the well-being of its employees and their families,
the Company also makes available to its employees term life insurance coverage and accident
insurance coverage under a group policy.
Below are the policies and guidelines adopted by the Company relating to the safety, health and
welfare of its employees:
a. Paid Time Off (Vacation + Sick Leaves)
b. Maternity Leave
c. Paternity leave
d. Solo Parent Leave
e. Mental Health Services
f. Group Medical Hospitalization and Post Confinement
g. Outpatient Medical Services
h. Dental Services
i.
Optical Reimbursement
j.
Environmental, Safety and Health Policy
k. Substance Abuse Management Policy
l.
Workplace Policy on HIV/AIDS
m. Travel Risk Management Policy
n. Safe Work Practices
o. Other Special Leave Benefits – R.A.9710 Magna Carta for Women
p. Other Special Leave Benefits – R.A. 9262 Anti-Violence Leave for Women
The Company makes a regular assessment of the impact of its projects and activities on environment,
safety and health. It adopts effective mitigating measures using available and appropriate
technologies. It likewise seeks to improve the management of its environment, safety and health
programs with the end view of reducing work-related illnesses / accidents, environmental emissions,
effluents and wastes, and promoting the efficient use of energy, water and other resources. Further, as
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part of its new employee engagement program, the Company regularly conducts orientations on its
QESH policies.
The Quality, Environment, Safety and Health (QESH) Group is responsible for establishing the First Gen
ESH Management System (ESHMS) in reference with ISO 14001:2015 and ISO 45001:2018, with the
policies and documented processes that govern First Gen’s head office and operations of the power
plants and projects. The operating plants have their own Site QESH Groups to oversee the
implementation of the ESHMS.
With the start of the pandemic brought about by the COVID-19 virus in 2020, the Company’s Business
Continuity Management (BCM) was activated. First Gen implemented different facets of work
modifications to adapt to the ‘new normal’ that stemmed from the pandemic. Occupational health
and safety protocols were initiated and implemented in all operating sites, projects and head office.
There has been ongoing communication and information dissemination since the initial days of the
pandemic. Information about the infectious agent, its biologic characteristics, mode of transmission,
prevention, signs and symptoms, diagnosis, medical management, and prognosis are included. Hand
hygiene strategies are practiced. Returning employees from international and local business travels are
monitored. Designated screening and holding areas in the workplace temporarily shelter the workers
and visitors who might have been exposed to or showing signs and symptoms of COVID-19.
Consultation with company clinics and face-to-face meetings with health personnel are avoided to
reduce potential exposure to COVID-19. Communication using telephones, mobile phones, and emails
are used instead. Employees suspected of having been exposed while at work are required to call the
hotlines for assessment and instructions from the occupational health (OH) adviser.
Occupational Health and Safety (OHS) hazards and risks are identified based on their likelihood and
impact on the employees and the business. Among the work-related hazards with risk of high
consequence injury are working at heights, electricity, confined spaces, excavation, workplace
transport, and fire. The controls to mitigate the risksare extended to contractors through the Contractor
ESH Management (CESHM), which guides the contractors and workers in ensuring that safe work
practices are employed and regulations are complied with.
First Gen’s Environment, Safety, and Health (ESH) policy guides the Company’s compliance with
regulations and management of its environmental impacts through responsible management of
effluents and wastes; and stewardship and environmental protection through its low-carbon emissions
and efficient use of natural resources. Its power plant operations are compliant with government and
industry environmental standards and their Environmental Management Systems (EMS) are certified
under ISO 14001:2015.

203

All ESH incidents shall be reported to supervisors and management. Depending on the results of the
incident, appropriate and timely investigation is implemented. Investigating teams are composed of
management, supervisors and workers who are either: 1) knowledgeable of the investigating process,
and 2) proficient in the tasks or work involved in the accident. Several investigation techniques are
employed such as TapRoot, Root Cause Analysis, and Failure Mode and Effects Analysis, depending on
the nature and the result of the incident. Results of investigation are used to formulate the appropriate
actions to prevent recurrence of accidents. Risk assessment on proposed corrective actions are also
done before these are carried out. All lessons learned in the accident are disseminated to the
organization as part of administrative control. The actions taken are evaluated for effectiveness. To
further avoid accidents, all near miss incidents are reported for proper corrective action. The
Company’s 2020 Integrated Report contains other disclosures on ESH. The 2020 Integrated Report is
posted on the Company’s website at link. .
The Company has established ESH Committees or formal joint management-working health and safety
committees in all facilities. The ESH Committee of First Gen is headed by the Company’s President and
is composed of representatives from different groups. All operating plants have their own ESH
Committees. These committees meet on a monthly basis.
The following are the Company’s environmental, safety and health (ESH) programs and activities for
2020:
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2020 ESH PROGRAMS AND ACTIVITIES
QUALITY MANAGEMENT
ESH audit at Sta Rita/San Lorenzo/San Gabriel Power Plants

DATE
February 11-12, 2020

Conducted Integrated Management System (IMS) awareness session
February 5, 2020
to Avion employees in preparation for the development of Avion’s
IMS in reference with ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018
a) Revision of Internal Audit procedure to adopt process with work
May - July 2020
from home arrangements;
b) Calibration of all internal auditors on the revised audit process; and
c) conduct of QMS Internal Quality Audit
Monitoring of submissions of group objectives, targets and action plans
(OTAP), and quarterly performance monitoring sheets (PMS)

January, April, July and
October 2020

Conduct of customer satisfaction survey from management committee July - September 2020
(ManCom)
Management review for QMS

November 3, 2020

Risk assessment of QESH processes and activities

July - October 2020

Recertification audit of QMS in reference with ISO 9001:2015

December 2, 2020

Integrated Management Internal Audit at FG Bukidnon

September 2020

Conducted ESH Management System orientations to Pi Health, Pi Vision November 10 and 16,
and First School
2020
SUSTAINABILITY-RELATED DISCLOSURES AND INITIATIVES
Gathering of data and information from the operating assets and
support groups in reference with the Integrated Reporting <IR>
framework and GRI standards for the economic, environmental and
social aspect of the of First Gen’s 2019 Integrated Report (IR) entitled

February to June 2020
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Development of single data repository for data and information
needed in the 2020 First Gen IR

January - February 2020

Provided contents for the environmental, social and SDG microsites
in the 2019 First Gen’s IR website

July 2020

Facilitated the GRI materiality check of the 2019 First Gen
Integrated Report to ensure conformity of the IR with GRI
standards
Online submission of First Gen’s response for the 2019 CDP
Questionnaires on Climate Change
Provided monthly Sustainability-related messages to FGES for inclusion
in the monthly billings to customers
Provided data and information to FPH Corporate Sustainability Groups
on the First Gen’s sustainability performance and initiatives, for
inclusion in the 2020 FPH Integrated Report
Facilitated engagement of third party service provider (University of
the Asia and Pacific - Center for Social Responsibility) on the
stakeholder engagement and materiality determination process for
the 2020 First Gen IR.
Facilitated contract preparation and approval between First Gen
and S&P Global for the study of FPH/First Gen climate-related risks and
opportunities in reference with the Task Force for Climate-related
Financial Disclosure (TCFD) framework

July 2020

August 2020
January - December 2020
March to April 2020
October to December
2020
November to December
2020

INFORMATION, EDUCATION AND COMMUNICATION CAMPAIGN
QESH orientation to all new employees as part of the on-boarding
activities

January to December
2020 (year round)

Lessons Learned Bulletin on ESH

January to December
2020 (year round)

Update of QESH website

January to December
2020 (year round)
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CESHM orientation and refresher to business units (subsidiaries and
affiliates

January to December
2020 (year round)

ESH COMPLIANCE
Secured Fire Safety Inspection Certificates

February to December
2020

Conducted the ESH compliance audit of FGCEC

February to October 2020

Completed the DOLE D.O. 198-18 Gap Assessment of eight (8) FPH
subsidiaries and Lopez affiliates

August to December
2020

Provided continuing guidance and inputs/insights to First Gen operating January to December
assets,new projects and FPH subsidiaries in managing and resolving
2020
issues on environmental management
Carried out the Water Management Study through UP National
Engineering Center- Water Audit completed for First Gen Clean Energy
Complex. Water Sustainability Assessment to be conducted in the next
phase.

December 2020

SAFETY
Conduct of monthly First Gen Environment, Safety and Health (ESH)
Committee meetings. Key highlights and activities embedded in CMT
meetings.

January to December
2020

Assessment of contractors in reference to Contractor ESH Management
(CESHM) criteria

January to December
2020

January to December
Conducted virtual CESHM Work-In-Progress engagements for on-going
activities to verify and validate contractors’ compliance with regulatory 2020
and company policies and procedures.
Reviewed ESH Plans and other supporting documents

January to December
2020

Deployment of ESH Specialists. Default is still WFH due to pandemic but
maintained essential risk-based support to Mindanao hydro projects,
LNG pre-construction, and FGCEC outage activities.

January to December
2020

Conducted OSH Law orientation to FPH and First Gen employees in
compliance with RA 11058

January 27, 2020

Submission of annual Occupational Safety and Health (OSH) reports to
the Department of Labor and Employment (DOLE)

January 2020
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Facilitated annual renewal of RESHERR Safety Officers Permits.

Within 2020 (depending
on the expiry of permit)
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Submission of quarterly RESHERR reports to the Department of
Energy
Updating and alignment of ESH procedures. ESH Management
System Manual Risk Assessment and Management Contractor ESH
Management

January, April, July, October
2020
January to December 2020
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OCCUPATIONAL HEALTH
Developed the Post Enhanced Community Quarantine
(ECQ) fitness to work protocol and COVID-19 OH
program in the workplace

April 2020

Developed and implemented the Rapid Antibody Testing
(RAT )Testing

May 2020

Developed and implemented the FPH COVID-19 Family
Protection Guide
Developed and implemented the FPH Head Office Post
Covid-19 ECQ Occupational Health Program Procedure

May 2020

June 2020

Developed and implemented the FPH COVID-19 Health
Guide Update (Screening section)

June 2020

Developed and implemented the RBC Head Office Occupational
Health portion of the pre-RTW and RTW phase of the Business
Recovery Plan
Renewal of CENRO permits

May 2020

Developed and implemented FPH Group Health Advisory on
Physical Distancing as a Component in the Overall Exposure Risk
Reduction of Workers

July 2020

Renewal of Sanitary Permits

January to March 2020

Developed and implemented the Guidelines for Quarantine and
Isolation Facility for the Eugenio Lopez Center as Kapamilya
Quarantine Facility

May 2020

Renewal of Fire Safety Inspection Certificate

January to December 2020

January to March 2020
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Implemented the flu vaccination program
Developed the OH Protocol for managing risks from COVID-19
exposures
Conducted webinars to employees:
Overview of COVID-19, the On-going Outbreak and components
of a COVID-19 Occupational Health Program

July 2020
July 2020

August 28, 2020

Understand the COVID-19 tests and developing a health screening September 28, 2020
in the workplace procedure
COVID-19 Monitoring and Surveillance, Contact Tracing and
Referral Systems

September 11, 2020

Preparing the Family and the Rest of the Household for COVID-19
and ensuring a Safe Link between work and home

September 18, 2020

Mental Health and Emotional Well-being in the time of COVID-19

September 25, 2020

Developed and implemented the FPH RBC COVID-19 Case
Monitoring Tool.

September 2020

Developed and implemented the FPH COVID-19 Compliance
Checklist

September 2020

Developed the Enterprise OH Level Report FPH Vaccine Strategy

October 6, 2020

Developed and implemented the COVID-19 Health Screening
Protocol

October 2020

Developed and implemented the FPH Supplemental Guide on
Serial Antigen and Pooled RT-PCR testing in detecting
asymptomatic COVID-19 cases

December 2020
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EMERGENCY PREPAREDNESS AND RESPONSE
Pandemic PPE standard verification and distribution to the
workforce of various business units.

Conducted emergency response related trainings
and engagements:
Conducted OSH Law engagement sessions
including module 5 - Emergency Preparedness

March - December 2020

January 2020

Regular release of IECs & Family Preparedness
materials to the workforce

March - December 2020

Set-Up of SLACK channel related to emergency
preparedness

December 2020

Online webinar by the Bureau of Fire Protection

June 2020

Presentation of Big One – CMT proposals related to
communication options

October-December 2020
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Site specific emergency response plan audits, reviews and revisions
including pandemic related protocols & preparedness plans

Internal audits on ERP implementation
TARP (Trigger Action Response Plan) engagement to facilitate
guided emergency response plan action item criteria.
Continued Update of OML Center Weather Distribution
lists
1. Tracking of ERP action items
Site specific response coordination related arrangements made
due to Taal eruption, typhoon Rolly & Ulyssess.
Regular engagement of subsidiaries and affiliates on “pandemic
related priority issues” and the evolving “new normal”
Implementation of Return to Work (RTW) guidelines, Travel
advisories and authorizations, Pandemic protocol monitoring and
management at the workplace (e.g. health declaration, PPE,
hygiene, distancing & regular testing)
Testing and Implementation of contact tracing tools and
technology to prevent the spread and seeding of the virus
Facility status report monitoring of business units and subsidiaries
Regular Crisis Management Team review of evolving issues related
to the pandemic and other emergencies requiring guidance.

January - December 2020

February 2020
January 2020
January to December 2020
January to December 2020
February, October, November
2020
March - December 2020
March - December 2020

September - December 2020
March - December 2020
March - December 2020
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3. Company has
policies and
practices on training
and development of
its employees.

Compliant

Disclose and provide information on policies and practices on training and
development of employees.
Include information on any training conducted or attended.
First Gen is fully aware of the need for continuous development across all levels in the organization. All
qualified employees are strongly encouraged to take part in various forms of technical and leadership
training as well as personal effectiveness programs.
First Gen’s training procedures provide guidelines so that every employee is empowered to develop
and further grow in their career. The training programs are functional-related, related to developing
core skills, and leadership, all of which were provided by respected training providers, facilitators and
employees.
In 2020, a total of 348 employees or 53.2% of First Gen participated in training programs, with an average
of 40.4 training hours for each employee.
The following training programs were conducted for the Company’s employees in 2020:

Training Program

Number of Participants

Managing Remote Work Toolkit /Exchange of Best Practice
Session

29

10 Ways to Clean Data in Excel

2

2020 IIA-P Annual Convention: Groove to the New Norm in
Internal Audit

7

4 Keys to Effective Business Writing

3

5 Data Storytelling Tips to Improve your charts and graphs

1

7 Habits of Highly Effective People Signature Program 4.0

5

A to Z Design of Rooftop Solar Power Plant

3

214

Accredited Online Basic Training Course for Pollution Control
Officers - Pollution Control Association of the Philippines Inc.,
Region IV-A Chapter

1

ACEF 2020 - ADB

2

Advanced MS Excel by GCSS Inc

1

AIM's Executive Masters in Business Administration

1

Assessment and Control with Environmental Aspect &
Impact, and Quality Risk and Opportunities Evaluation
Training Course

15

Basic Financial Modeling Workshop

47

Basic WESM

2

CISCO 1: Introduction to Networks Online Course / MFI
Polytechnic Institute Inc

4

Conducting QEHSMS Audit Using ISO 9001:2015, ISO
14001:2015 and ISO 45001:2018 Standards Based on ISO
19011:2018.

34

Covid 19 Heightens the Leadership Gap

8

Data Privacy Orientation

4

Data Storytelling for Business - Learning On Demand

10

Data Storytelling in Business

10

Day 1: Project Management Workshop by PWC

24

Day 2: Project Management Workshop by PWC

21

ECOP Webinar: Labor Advisories and Philhealth Policy on
COVID - 19 Testing

3
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EDA 1 Short Circuit Calculation and VD - Fractal Knowledge

1

Essentials of Warehouse & Logistics / PASIA

1

Excel Tips from Leila Gharani

1

FGCEC's Technical Learning Series: Trip Investigation
Cascading Session 3

20

FGCEC's Technical Learning Series: Trip Investigation
Cascading Session 4

19

Final Workshop on IFC Performance Standards

9

Financial Modeling Breakout Workshop Day 1

23

Financial Modeling Breakout Workshop Day 2

24

Financial Modeling Breakout Workshop Day 3

22

Financial Modeling Breakout Workshop Day 4

22

Financial Modeling Masterclass Part 1 by IFC Philippines

2

Financial Modeling Masterclass Part 2 by IFC Philippines

2

Financial Statement Analysis

1

Find Your Grit in Crisis

9

Finding Our Way Forward in the New Normal

8

FPH Mission Purpose and Way Forward

41

FPH Webinar on Business and Human Rights

18

Goal Setting for Employees

2

Guidelines and Preliminary Requirements for Professional
Electrical Engineering (PEE) Exam (Module 1)

1
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HCM Fundamentals

1

How to Ace a Virtual Presentation

3

Implementation of the 5-minute New Market Management
System (NMMS)

3

Importance of Data Science Literacy

9

Integrated Management System

22

Kapamilyarization: Gas 101

54

Leaders Talk Series: Exploring the Application of Robotic
Process Automation in EDC

27

Leadership for the Long Run Through Pandemic

16

Leadership Skills for Supervisors in Turbulent Times

2

Life Time Extension of Gas Turbines Components by MD & A

7

Loss Control Management Online Training via Zoom to be
conducted by Synerquest

1

Managing through Crisis by Harvard Business Review

4

Microsoft Excel Tutorial 1: Beginners Level 1

1

Narrative Communications Workshop (Day 1)

12

Narrative Communications Workshop (Day 2)

10

Online Basic Occupational Safety and Health (BOSH)
Training Course for SO1

3

Opportunities in Time of Covid - Britcham Philippines

2

Podcast on Developing Digital Dexterity

4
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Policy Writing Brownbag (Facilitated by PWC)

18

Power 101: ASPA and Contracts

59

Power 101: EPIRA and WESM

52

Primavera Advanced - Project Management

2

Professional Scrum Foundation (PSF)

24

Professional Scrum Master Training by Scrum.org.

10

Project Management Professional (PMP) Certification

4

Project Planning and Control using PRIMAVERA

6

Psychology of Working from Home

2

Pushing Plant Performance to the Next Level by Siemens

7

Rebecca Henderson | Countdown: To Save the Climate, We
have to Reimagine Capitalism

7

Reimagining Capitalism with Rebecca Henderson

10

Remote Operations – Ensuring Continuity, Staffing Flexibility
and O&M Efficiency by GE Digital

5

SEC Compliance with the Rules on Disclosures

7

Security and Safety Outlook Amid COVID-19 – Challenges
and New Norm

2

Session 1: Executive Learning Session (Reimagining the
Business Model)

89

Session 2: Executive Learning Session (Engaging the
Workforce)

77
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Recommendation 15.2
1. Board sets the tone
and makes a stand
against corrupt
practices by
adopting an anticorruption policy
and program in its
Code of Conduct.

Compliant

Session 3: Executive Learning Session (Collaborating with
the Industry)

87

Short Online Training Course on EIA and CCVA

2

Speaker Series: Trip Investigation Cascading to O&M Group

22

Staying Adaptive in a Crisis by Harvard Business Review

3

Time Management: Working from Home by LinkedIn Learning

4

Understanding the Requirements of Energy Management
System (EnMS) Based on ISO 50001:2018

26

Virtual Presentation Skills by Manila Execon

6

Webinar on Risk Identification and Prioritization by Rosehall
Management Consultant, Inc

4

Workday Compensation Fundamentals

1

Identify or provide link/reference to the company’s policies, programs and practices
on anti-corruption
The Company upholds the principles of honesty, integrity, and transparency in conducting business. In
line with this, the Company adopted an Anti-Bribery and Corruption Policy which strictly prohibits any
form of bribery and corruption within the Company, as well as in dealing with its business partners,
service providers, customers and governmental agencies and instrumentalities. The policy is posted at
link.
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2. Board disseminates
the policy and
program to
employees across
the organization
through trainings to
embed them in the
company’s culture.
Supplement to
Recommendation 15.2
1. Company has clear
and stringent
policies and
procedures on
curbing and
penalizing
employee
involvement in
offering, paying and
receiving bribes.

Compliant

Identify how the board disseminated the policy and program to employees across the
organization
To ensure that all officers and employees of the Company are made aware of the Anti-Bribery and
Corruption Policy, the policy is posted on the Company’s website at link and is mentioned during town
hall meetings where significant corporate rules are discussed by the Company’s officials, or in smaller
employee information sessions conducted by the HR department to apprise the employees of relevant
issues and concerns.

Compliant

Identify or provide link/reference to the company policy and procedures on penalizing
employees involved in corrupt practices.
Include any finding of violations of the company policy.
The Company upholds the principles of honesty, integrity, and transparency in conducting business. In
line with this, the Company adopted an Anti-Bribery and Corruption Policy which strictly prohibits any
form of bribery and corruption within the Company, as well as in dealing with its business partners,
service providers, customers and governmental agencies and instrumentalities. Under the policy, any
act, attempt or allegation of bribery and corruption shall be treated seriously and dealt with swiftly. In
handling any case of bribery or corruption, the Company shall be guided by the Manual on Corporate
Governance, Company Code on Employee Discipline, the Revised Penal Code, and other relevant
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laws and regulations pertaining to the said subject. Any act or attempt by a Company employee to
commit bribery or corruption should be reported to the Human Resources Department, the Internal
Audit Group or the employee’s immediate supervisor. The procedure for reporting and the protection
afforded by the Company Whistleblower Policy shall apply in each instance of reported bribery and
corruption. The Anti-Bribery and Corruption Policy is posted in link.
To date there has been no finding of violation of this policy.

Recommendation 15.3
1. Board establishes a
suitable framework
for whistleblowing
that allows
employees to freely
communicate their
concerns about
illegal or unethical
practices, without
fear of retaliation

Compliant

Disclose or provide link/reference to the company whistle-blowing policy and
procedure for employees.
Indicate if the framework includes procedures to protect the employees from
retaliation.
Provide contact details to report any illegal or unethical behavior.
Under the Company’s Whistleblower Policy, a whistleblower may make any disclosure to any of the
following persons: immediate superior, senior officers, Human Resources Department, or Internal Audit
Department. Contact details of these persons/departments are known to the Company’s directors,
officers and employees. For contractors, consultants, advisors and other persons qualified to make a
disclosure under the policy, they may contact these persons/departments through the Company’s
trunkline, fax no. and email address, all of which are available in the Company’s website.
Disclosures may be made personally, in writing, or any acceptable means, and must contain sufficient
particulars and details of the act that is being reported. As much as possible, material evidence in
support of the disclosure should be included. Anonymous disclosures are discouraged. However, an
anonymous disclosure may be considered and acted upon if there is strong and compelling evidence
to support such disclosure.
To protect employees from retaliation, the policy states that upon receipt of the disclosure, the recipient
of the information shall: a) treat the identity of the whistleblower and the information disclosed as
confidential; b) review the disclosure and determine how the matter will proceed in accordance with
existing Company policies and procedures; and c) if deemed necessary under the circumstances, form
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a committee to investigate the matter subject of the disclosure. Further, the identity of a whistleblower
and the information disclosed shall be treated with strict confidentiality regardless of the outcome of
any procedure taken as a result of the disclosure. Moreover, no retaliatory action against the
whistleblower shall be entertained or tolerated by the Company. Furthermore, the Company shall take
disciplinary action against any member who violates the confidentiality of any disclosure including the
identity of the Whistleblower, or is found to have committed, initiated, or was otherwise involved in the
commission of any retaliatory action against the Whistleblower. The Company shall also take
disciplinary action, which may include employment termination, against any person found to have
maliciously made a false or misleading disclosure.

2. Board establishes a
suitable framework
for whistleblowing
that allows
employees to have
direct access to an
independent
member of the
Board or a unit
created to handle
whistleblowing
concerns.
3. Board supervises
and ensures the
enforcement of the
whistleblowing
framework.

Compliant

The policy is posted in link.
Under the Company’s Whistleblower Policy, a whistleblower may make a disclosure to any of the
following persons: immediate superior, senior officers, Human Resources Department, or Internal Audit
Department. Contact details of these persons/departments are known to the Company’s directors,
officers and employees. For contractors, consultants, advisors and other persons qualified to make a
disclosure under the policy, they may contact these persons/departments through the Company’s
trunkline, fax no. and email address, all of which are available in the Company’s website.
The policy is posted in link.

Compliant

Provide information on how the board supervised and ensured enforcement of the
whistleblowing framework, including any incident of whistleblowing.
To ensure that directors, officers, and employees of the Company, as well as other significant persons
under the policy, are made aware of the Whistleblower Policy, the policy is posted on the Company’s
website at link. The policy is mentioned during town hall meetings where significant corporate rules are
discussed by the Company’s officials, or in smaller employee information sessions conducted by the HR
department to apprise the employees of relevant issues and concerns.
To date there has been no incident disclosed under the provisions of the Whistleblower Policy.
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Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should ensure that its interactions
serve its environment and stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and balanced development.
Recommendation 16.1
Compliant
1. Company
Provide information or reference to a document containing information on the
recognizes and
company’s community involvement and environment-related programs.
places importance
The Company remains steadfast in its goal to be an industry leader in practicing sustainability, of being
on the
a champion of the environment and of the community. As such, First Gen is unflagging in its efforts toward
interdependence
the achievement of the UN Sustainable Development Goals (SDGs).
between business
and society, and
Guided by the Lopez values, the Company practices and promotes sustainability through its corporate
promotes a mutually
social responsibility (CSR) programs, investing in opportunities that allow its host communities to grow with
beneficial
the Company.
relationship that
First Gen empowers the respective community relations and corporate social responsibility teams in each
allows the company
of its subsidiaries to implement key CSR programs. These programs result in significant contributions to
to grow its business,
environmental preservation and community development, including livelihood and education that will
while contributing to
lead to a better quality of life for Filipinos.
the advancement
of the society where
ENVIRONMENT, EDUCATION AND LIVELIHOOD – First Gen constantly monitors its impact on the environment
and the surrounding communities in its various plant locations. Programs are implemented in partnership
it operates.
with host communities to help them become good stewards of the environment. Among these programs
are: Center-of-the Center Program which focuses on protecting the Verde Island Passage, which is the
“Center-of-the-Center” of the world’s marine biodiversity. For 2019, the program established the Lobo
Marine Environment Conservation Federation (LMECF), which ensures environmental sustainability while
generating community income. It has also conducted marine education efforts through eco camps for
public schools to instill conservation and environmental concern among the youth as future leaders of the
community. In 2020, First Gen pioneered the e-Planting, a virtual mangrove planting activity that
enabled employees to plant mangroves through our community partner. This also provide 2 community
associations with an income in the midst of this pandemic.
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The Binhi Greening Legacy Program provides the input materials and methods for effective reforestation,
and funding for forest maintenance and protection. The Company supports farmers through livelihood
contracts which contribute to financial stability while highlighting the importance of their role in
environmental protection. For 2020, 1,008 hectares were maintained, 51 hectares were established,
while 270 community members benefited from livelihood contracts which translates to the reforestation
of the Pantabangan watershed grassland area. The Farmers’ Associations involved in the reforestation
efforts are provided with capabilitybuilding interventions to further strengthen their organizations.
EDUCATION AND ENVIRONMENT – In 2019, the Company continued to conduct information, education
and communication activities on climate change mitigation and adaptation and facilitate
implementation of climate action projects across the subsidiaries under the Create for the Climate
Program (CFTC). The program is in line with the Company’s commitment towards a decarbonized world.
With schools closed for physical activities in 2020, First Gen transitioned its CFTC Program to virtual
trainings and focused on embedding climate change education among its employees, formed as
CFTC ambassadors to advocate for climate action. To continue climate education in this pandemic,
First Gen has also been producing information, education videos thru the Climatein2mins. Episodes can
be viewed in this link: CFTC.
EDUCATION AND LIVELIHOOD – In Batangas, First Gen implemented the Scholarships Program which
provides scholarship support to academically qualified but financially challenges senior high school
students and unemployed individuals. The Program aims to either improve their employability or prepare
them for higher education. The first batch of 21 scholars graduated in the school year 2019 to 2020. For
donations and scholarships, the Company provided teaching materials, facilitated the learning of new
teaching methodologies, provided school supplies to students, gave incentives to students from schools
with high dropout rates, and provided scholarship assistance for senior high school students. In 2020,
assistance to schools were provided through donation of printers, bond papers and ink to enable them
to transition to the blended/ modular learning brought about by the pandemic.
COMMUNITY HEALTH AND SAFETY AND DISASTER RESPONSE AND RELIEF – Since a healthy community is a
sign of progress, First Gen consistently prioritizes the health and safety of the residents of its host communities.
For 2020, priority was given to strengthening the capability of the local health centers in managing the
pandemic; medicines, personal protective equipment, COVID kits, and even food assistance were
provided to the communities whose livelihood were most affected by the pandemic. The Company
continues to support thetraining of church and community volunteers in Basic Fire Fighting, Rescue and
First Aid Training, and Documents Preservation.
A discussion on the Company’s community involvement and environment programs can also be found in
the 2018 Sustainability Report which is posted at link.
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First Gen transitioned to the Integrated Reporting (IR) format in presenting its annual performance.
Apart from financial and operational performance, the IR format gives equal importance on how the
Company used its resources and its social performance.
The 2019 and 2020 Integrated Reports are posted at link.

Optional: Principle 16
1. Company ensures
that its value chain is
environmentally
friendly or is
consistent with
promoting
sustainable
development

Compliant

Identify or provide link/reference to policies, programs and practices to ensure that its
value chain is environmentally friendly or is consistent with promoting sustainable
development.
POLICY – The Company remains committed to the fulfillment of its social, ethical, environmental, and
economic responsibilities. To be both forward-looking and future-ready, the Company strikes a balance
of energies – natural gas, geothermal, solar, wind and hydro. First Gen continues to invest in natural gas
which it pioneered in the country, as this platform is both reliable and complementary to the rise of
renewables in the grid. The Corporation is the country’s leading clean and renewable energycompany,
and has the cleanest portfolio of power plants, and will continue to develop and finance lower carbonemitting projects. It will not only react to climate change with disaster preparedness; it will be proactive, embracing lower carbon sources of energy. First Gen adopts efficiency measures and pursues
eco-friendly activities that protect and improve the natural ecosystems surrounding its
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operations. First Gen also invests in partner communities so that they may attain self-sufficiency and
attainment of holistic human development.
As for its suppliers, the Company follows an accreditation and selection process that ensures that the
Company and its subsidiaries deal only with reliable, efficient, moral and law-compliant, and socially,
economically and environmentally-concerned entities. The Corporation demands that its suppliers
strictly comply with environmental parameters. In its assessment and evaluation of a supplier, the
Company follows accreditation criteria that include but are not limited to the following parameters:
quality, environment, safety and health, financial, legal and regulatory compliance, general reputation
and industry status, product and service expertise, facility and location, labor, and customer
commitment.
ACTIVITIES: The Company’s energy value chain (offshore supply onshore gas plant, delivery to power
plants, and power generation) is explained on pages 12-13 of the 2018 Sustainability Report, which is
posted at link. This shows that First Gen develops programs that fulfill a triple bottom line and engenders
systemic value. The surrounding environment is nurtured and protected so that it can support a thriving
society, which in turn will help the business prosper. The Company’s Value Chain is likewise explained in
pages 42-43 of the Company’s 2020 Integrated Report entitled “It’s Getting Harder to Stay”. It provides
that the Company produces low-carbon and renewable power for its customers using five different
sources: natural gas, geothermal, hydro, wind, and solar. The Company maintains this diverse portfolio
and advocates for the transition to RE complemented by natural gas as a bridge fuel. The 2018
Sustainability Report and 2020 Integrated Reports are posted at link.
The Corporation and its subsidiaries have an active document management system that strongly
encourages the creation of an effective paperless office. Electronic storage of documents is
recommended to all employees, and recycling of paper is a common practice. The Lopez group of
companies also regularly engages in widespread recycling programs which encourages employees
throughout the organization to bring recyclable materials for proper disposition.
Operations of the Company’s subsidiaries are subject to stringent health, safety and environmental
rules, regulations and policies. In particular, multisectoral monitoring teams - which consist of
representatives from local government units, host communities, non-governmental organizations, and
the Department of Environment and Natural Resources - monitor the air and water quality within the
sites of the Company’s various projects. Air and water quality are maintained at acceptable levels. The
Company’s projects are compliant with laws and regulations such as the Philippine Clean Air Act and
Clean Water Act.
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2. Company exerts
effort to interact
positively with the

Compliant

Identify or provide link/reference to policies, programs and practices to interact
positively with the communities in which it operates.
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communities in
which it operates

The Company’s CSR Policy states that First Gen recognizes CSR as integral to its business model. Given
this commitment, the Company shall serve as a prime mover for nation-building, social development,
and environmental stewardship in the areas where the Company operates. In line with First Gen’s CSR
policies, its Environmental Compliance Certificate (ECC), and memorandum of agreement with the
host community, the Company shall promote harmonious relationships with stakeholders, which are
characterized by mutual trust and benefit.
Under the overarching CSR policy, First Gen has articulated several other policies that serve as
guidelines in ensuring seamless development, execution, and monitoring of the Company’s CSR
programs. There are policies/ procedure on the Stakeholder Management, CSR Program Development
and Management, Donations and Sponsorships and Employee Volunteerism.
The Company’s CSR policy is posted on the Company’s website at link.
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