Individual Director Self-Assessment
Please rate each statement on a scale of 1 to 5.
1
Strongly
Disagree

Governance Role
1. I am familiar with the Company’s Manual of Corporate
Governance and policies.
2. I maintain confidentiality and comply with conflict of interest
policies.
3. I support board decisions once they are made.
4. I understand the distinction between the board’s role to set
direction and provide oversight and management’s role to lead
and direct operations.
5. I commit the time required to fulfill my governance
responsibilities.
Knowledge of the Company and the Environment
6.

I understand the Company’s strategic plan, including mission,
vision and values statements, and take these into account when
making decisions.

7.

I am comfortable with my level of knowledge about the
Company’s programs and role within the local environment.

8.

While not necessarily an expert, I have a good understanding of
the Company’s:
a)Financial performance and condition;
b) Quality performance and measures; and
c) Key areas of risk and associated risk mitigation strategies.

9.

I understand and take into account the Company’s
accountability to stakeholders.

10. I keep current on sector issues and trends that may have an
impact on the Company or the needs of the community.

2
3
Disagree Neutral

4
5
Agree Strongly
Agree

NA/
Don’t
Know

1
Strongly
Disagree

2
3
Disagree Neutral

4
5
Agree Strongly
Agree

11. I effectively apply my knowledge, experience and expertise to
matters before the board.
12. I ask questions or request information to help me make
informed decisions.
13. I exercise sound and balanced judgment considering all sides of
issues before the board.
14. I bring strategic focus in assessing situations and reaching
conclusions.
15. I am satisfied with my level of contribution as a director.
Effective Behavior and Relationships
16. I read materials in advance and come prepared for meetings.
17. I listen well and respect other’s ideas and perspectives.
18. I communicate effectively with my fellow directors at board and
committee meetings.
19. I am comfortable and constructive when expressing a minority
opinion.
20. I develop and maintain sound relationships as a team player
with fellow directors.
21. I respect the contributions of board committees, being careful at
board meetings to build on, not re-do, the work already done by
committees.
22. While maintaining my independence as a director, I interact
respectfully, cooperatively and appropriately with the CEO and
senior staff.
23. I take advantage of board education opportunities to increase
my effectiveness as a director.

___________________________
Printed Name and Signature

NA/
Don’t
Know

